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¥y intention this morning is to develop one aspcet of the Cathe
olic university process, the tormative, as distinguished from the
purely educative. Both aspects are essential, of course, to the life
of the universitye. The educative, s.nce it is the reason for the
existence of the university. But the formative is essential too,
because the university is mot just & plece where students read books
and discuss them, listen to lectures and write papers. The univere
sity is & studeni community, where boys learn to live together, snd
play together, und pray together, anu endlessly develup the habits of
character that are golng to rule their wature lives.

Both aspeots are aimed at leaderchlyp, have the formation of leaders
«8 their objeotive. The educative aspeot aims at the formation of
intellectual loaders, and that is primarily the objective ofi the
graduate sohools, 1 tuink -- at least in so far as leadership in the
specialized branches is oconcernede bBut the vest majority of our
undergraduates do not continue speoilalized stucies after israduation.
They marry, raise families, enter into business, und take their place
in the lite of the neighborhood, the city, and the Church. Thereiore,
for them our objective must be to form life~leaders, persons able to
influence activeiy the societies in whioh they must live.

And 8o, we think of & product, & gruduate. 4anu il we ocen deter-
mine what quaiities we want to tind in him, we must orzanize all the
aotivities of the university in view oi the foriation of these Gualities.
1 can su;;est an enumerstion of qualities for life-leudership under
three heads, the qualities we would like to find, and help to iorm,
in our producte . believqf'this description presents fairly aoccurate-
ly what we are trying to do at Notre Lame; and 1 believe ail Cathe
olic colleges would & ree with some such classiiication. The three

gqualities ares professiocnal competence; personul excellencep und



o~

—)

A
Ini
U

social responsibility. 1 should like to develop briefl; a few ideas
on all three of these points.

le Jprofessional competence, e &ll know that vocational train-

ing is not the cnly, nor the most iuportunt, purpose or general colleje
education,as distinct from the professionsl schcolse In fuct the
oxajoration of the vooaticnal idea =~ wvery trequently in the minds of
pa:ents -; has been harmful to genmeral educatione. Iowever, the fact
remains thut & boy must come out ol college equipped with ideas that
will ensble him to move into the business tield witn confidoence and
decisione Here the problem is not to trei.. the boy for auy purticular
type 0L work, but to help him to develop tihe habits of work that

will be typiocul ol him sor the rest of nis liiee 1t is very wrong

to suppose that a pasﬁive, dull, disorganized student will Le truus-.
iormed into an energelic and oreutive producer &8 svonu us he enters
into ecouomioc life. 9he habits of a lifetime of wori ure formed in
colleie worke . he work should be hurd and exwoting, withplenty of
opportunity for the stucvent to Lecome articulute iu speech wud inu write-
in;e 7There should be no Snap COUrses, IO Gk8y Pro;ruins «== the arts
student or the commerce student should have to work as herd as ithe

en ineers.

2 Persunal excellence., This is reall;y quite basic in leader=-

ship l1ormetion. Wwithout psrsonal sxcellencs no amcunt of professional
computence will produce & hapuy or eifective liie. All of us are
fermiliar with individual ocases o6 people who ure professionally oom=
petent, even urillient, but whose lives seem to Le unhappy and a
failure bscause ol delects in cheracter. ior personal excellence I
t.iok two things arc necvessurys 1irst, & llie iuspired by, rewsou wnd
virtue, not ruled oy sense and emotion; end svoondly, & living and

sonviuced Ialitn in uod.
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vwe are rational a&nimals by defiuition, but we sust struggle to
become whal we uree There is the vonstant pressure of the subrational
-- the powerful drive of sense and emotion =- to take over the direction
ol our lives. we all know tLue tre_ edies of character that have
resulted from such things as undue addiction to slchol, anu from
uncontrolled sexualitye. 1 am not speajing partiocularly here ot the
dameye to souls, winioh is enormous, but of the destruction of the
perscuality, ol the self. Consequently, our formation nust aim at a
graduate-product who cen pluce the plessures of sense in proper pere-
spectivee.
zven more basic than this perhaps 1s the proplem of emotional
oontrol, especially of the emotion of fear. iie emphasize the element
of competition in the UsS. == everybody wanis to be & Li. success.
well, if the desire to succeed gjets out of hend, out ol control, it
almost automatically sets up in the soul & correspondin; patiern of
feur oi failure. Ambition ie pretty muoch like liquor: a little Uit
of it is u stimulant, but too much paralyzes us. I believe the proper
approacn to this problem is to encourage people to move out towards their
lives wholeheartedly, developiny their own capcities to the utmost,
without too much regard to the results that other pecple are getting.
Less ocompetition, more covoperation. 1ess desire to jet ahead; more
desire to help the other man get ahead ~- and thus finding ourselves
throuzh devoteaness to others.
The other element iu personal excellence is convinced religion,
thet of
the rig:t relation to uode The proble: for Catholics here ia/h relizion
of custom und habit, of practioces and observunces. Wwe receive our
relizion as children, and the danger ie that we will remain merely
receptive, religiously immature. 4an lLwaature religion is periunctor;,
externul, ine.fcktive in real-liie problems -~ it will invarisoly

breuk down in & crisis. We need to lorm youny Cetholic leaders wno
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will know their religion, and wio will be able to katify it, as tfue
tor them; who will say, "This is my wuy of life == not becuuse it i:
the custom of my lamily == but because 1t is the uLest and truest,

&nd beoause it 'ill bring me and oy family the  reatest happiness.”
god, end liis omnipotence, and His loving providence lor us, are a
reality for the mature vathulie, sometning upon which he can stake
his litees

Je Soolal rusponsibility, Here the are¢ is 0 vust thut we

can hardly touch upon ite If our greduntes ure respousibie at all,
they are respcnsible to someone == to Christe Onoce with sublime jen-
‘orosity He acoepted reaponsibility for the whole wrold. .ind now li
asks the members of lis Mystical Body to share the responsibility
with Him «= not for the whole world but for as muoh of their world
us they are able to influence end in some mew.sure to controle Ve
have to teach our young men about merriage, to apprcach it with a
basic seriousness and reverence, in ﬁho uidet o1 all the vecgulurised
fluif that surrounds marriege today. also, in business sssociations,
tie highest suandaras of professional inte rity; and we have to
convince our students thit these staundards mre not onl; obligatory
but also desirable = 1. fa t the only gukrantve of genuine wchieve=
ment in econumioc liies 7There is & tholu'qorld of respongibility in
conanoction with politicse Interest, at least, and intelli ent dis~
oussion and votinze sany gruduntes should actuslly teke purt in

political action, s should run for office. This ie not the time

for vynicism and despeir over corruption, but for sction by decent,

responsicle people.
And finelly, responsibilty to the Churohe Beinz a Catholic is
not & privete natier, but social, mnu public, and corporate, the liie

of & uody, the Lysiioul body of Liriste Parish .riests oiten say thut
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Gatholioc college sraduates don't meke zood parishioners. If this is
true even in a limited degree it is & bad thingz, wnd the aotivities
of the ocampus must be organized in view of intelligent participation
in parish life after graduation. Also gradustes should emter into
the sctivities of Catholio associations == such a8 yours -= end thus
put their intelligemce where it belongs: in the servioce of Christ the
King, for the advancement of Christian oulture and the development of
the Mystical usody of Christ.

The Catholic Philopatrian Literary Institute has esteblished a
Scholership Foundation, to assist in the hignor eduoation of Catholio
boys of rPhiladelphia. This is & project of excellent good sense, and
also of the highest generosity, considering the hewuvy demands that
have truditicnally been made on the Cathulic people in behalf of
parochial and high-shhool education. It is also a project greatly
desired by the Bishops of the United States. Ip their statement of
1948 the Bishops wrote:

It behooves us to see that we enable our schools to work
out fully the Christian educational ideal. The {ield of
higher education in partiocular demends a wider and more
sotive interest. Our institutions of hizher learning are
the natural training grounds for Christian leadershipeee
7ie ask a deeper appreciation of the contribution our
institutions of higher learning are making to a Christian
reconstruction of scooiety, and we urge a more Zenerous
support of their worke

In my talk this morning I have attempted 1 have attempted to de~
soribe some of the qualities for leadership that we would like to see
and help to form in our college product, the result of your scholare
ship investments 1 hope that my talk will help to counvince you more
and more that your investment is worth whiles Through your soholurship
foundation you will be making a strong eontribution towsrds forming
responsible oitisens of the United States, and active and devoted mem=-
bers of the Mystical Body of Christs Andthese objectives are certainly

& realization of your mottos “Revere the Church, thy Mother, &nd
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