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Music and Liturgy
Workshops

- The University of Notre Dame's Department of Music,
in cooperation with the campus-based Murphy Center
for Liturgical Research, plans two workshops this
summer for persons involved in the contemporary cele-
bration of Mass and other services. The five-day-

" workshops, June 27-Jduly 3 and July 18-24, will focus
on new musical liturgies, hymn festivals, recitals

. by professional artists, and classes directed to evalu-
~ation of current pub]1cat1ons, choral reading, parish
~Titurgical commissions, fo]k 1iturgy and rehearsal
techniques.

WOrkshop 1eaders will include Rev. John Gallen, S.J.,
director of the Murphy Center; Sue Henderson Seid,
University organist-and director of 11turg1ca] musics
Rev. Charles Faso, 0.F.M., spec1a11st in developing
programs of music and 1iturgy in parishes and dioceses,
. and Rev. Daniel Coughlin, editor of Liturgy 70 and

president of the Federation of Diocesan Litrugical -
Commissions since 1975. 'David Clark Isele, d1rector
of choral activities at Notre Dame, is d1rect1ng
workshop arrangements

_Memonal lerary Vacataon Hours

Memor1a1 Library. Hours for. the M1d semester Ho]1day,
“March 12-20 will be: .

First and Second F1oors
Open:. Monday-Saturday, 8 a.m.-5 p m.

Closed: Sunday, March 14

" Tower S K
Open: Monday Saturday, 8 a.m. 10 p.m.
Sunday, 1 p.m.-10 p.m.

The Research Libraries will be open'Monday:through1 .
Friday, 8 a.m.-Noon and 1-5 p. m They will be closed
on Saturdays and Sundays : : ) :

AT L1brar1es will return to the1r regu]ar schedu]es
on Sunday, March 21 .

A1l lectures w1]1:be at 3:30 p.m.

S&H Lecture Series

The College of Business Administration has announced
the following schedule for the continuation of its
Tecture series on "The Design of Humanistic Work."

The series, made possible by a grant from the S&H
foundation, has two basic objectives: to raise the
issue of "work life quality" within the greater Michi-

-ana area, and.to provide a forum for an examination

of the range of social alternatives available in the
design of work and work organ1zat1ons

Speakers for this semester and the dates of their
appearance are as fo]]ows

Mar. 2 -- Francis Fiorenza, assistant professor of
. - theology, Notre Dame: "Cr1t1ca1 Theology
and Work."

Mar. 24 -- William Sexton, associate professor of
: management -at Notre Dame: "The Design of
"Humanistic Work: What Can Business Do?"

Abr. - 6. -- David Bowers, program.director,'Institute

for Socjal Research, Unijversity of Michigan:

"The Design of Human1st1c Work:

What Is
Business Doing?" :

Apr. 28 -- Irving BJUestone, vice president, United

Auto Workers International: "The Design
of Humanistic Work: What Can Labor Do?"

~in Room 122, Hayes-
Healy Center. They are open to the public without
charge: Professors William He1s1er and John Houck
are co- d1rectors of the series:

© 1976 by the Uniyersfty of Notredbame, A1 rights reserved.
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Alumni Summer Hotel

The University will open its campus between June 14
and July 31 this year to alumni and their families
planning a summer vacation in the area. Sponsored
by the -Alumni Association, the plan includes use of
Lewis Hall, a four-story undergraduate residence hall
located on the edge of St. Joseph's Lake, for stays
of a day or longer.

The "Summer Hotel" plan was inaugurated to provide
for former students the opportunity to return to the
campus for a quiet visit at a time other than class
reunions or a major athletic event. Rates are $10
per day for couples and $3 for two children in an
adjacent room. For a family of four planning to
occupy two rooms for a week, the rate is $60..

Two Summer Workshops have also been scheduied for
alumni. The first workshop, July 11-17, will focus
on such topics as the plight of the cities, presiden-
tial election and America in an era of ecological re-
straint. The second workshop, July 18-24, will be
concerned with global tensions, the food crisis, foreign
policy, and the influence of multinational corporations.
Reservations are present]y being accepted by the Alumni
0ff1ce

Hofman Resugns Deanshlp

Emil T. Hofman, professor of chem1stry and dean of
- the Freshman Year of Studies Program at the University
.of Notre Dame, will relinquish his deanship duly 1
and return to fulltime teaching activities. Hofman
said he wanted to devote his full time to developing
new teaching methods and techniques and to prepare °
two chemistry textbooks for pub11cat1on

Rev. James T. Burtchae]], C S.C., provost, cited.
Hofman for his continued accomp11shments in the dual
-appointments as professor and as dean since 1971.
During his tenure as dean of the Freshman Year Pro-
gram Hofman supervised a revision of the freshman
curriculum and placed-new emphasis on a counseling
“program that is establishing new records for: the
: Un1vers1ty in, 1ow attr1t1on rates :

Finance Forum

A group of business leaders, including Dr. 0.C.
Carmichael, Jdr., chairman of the board of Associates
Corporation, will present talks during the 1976
Finance Forum sponsored by the University of Notre
Dame's Finance Club. Talks beginning at 9:30 a.m.
March 2 and continuing through March 3 in Hayes-Healy
Center are open to the pub11c

Winston S. McAdoo, executive vice president of Pru—
dential Funds, Inc., will open the discussions with

a'talk on "Case Study in Natural Gas Resources" at

9:30 a.m. Tuesday, ~This will be followed at 11 a.m.
by William J. Weisz, president of Motorola, Inc.,
who will discuss "Inflation's Impact on Business
and its Finance."

Samuel W. Sax, chairman of the board of Exchange
National Bank of Chicago, will speak on the topic,
"Banking Today," at 10:15 a.m. Wednesday. Carmichael's
talk, "The Citizen Executive: Last Best Hope for
Business," will be at 11:15 a.m. Wednesday, and Daniel
A. Miley, treasurer of John Hancock Mutual Funds, will
speak on "Financial Disclosure, the Media, and the
Regulators” at 1:15 p.m.

Paul F. Conway, associate professor of finance ln‘the

College of Business Adm1n1strat1on, is the F1nance
Club- moderator
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Activities

William E. Biles, associate professor of aerospace
and mechanical engineering, presented a seminar en-
titled "Optimization and Simulation" at the School
of Industr1a] Engineering, Purdue Un1vers1ty, Feb
12. . .

A. Murty Kanurx, associate professor of aerospace
and mechanical engineering, served Feb. 4-8, at the .
University of California, Berkeley, as an external

. reviewer of their research program on Fire Safety

RANN- program.

L]oyd,H; Ketchum, Jr., assistant professor of civil .
engineering, ‘attended the 48th Annual Meeting of the
New York Water Pollution Control Association in New
York, Janz 19-20, at which a paper he co-authored on .
“Precipitation.and Coagulation of Phosphate by Ferric
Chlorid" was presented. ~Ketchum also presented a .
talk on "The History of Watewater Treatment" Jan. 22 -
to the Fourth Grade c]ass at Ho]y Cross School in

"~ South ‘Bend:: S :

cal engineering, presented a paper entitled "Experi- -

~ fer to Turbulent Air Flow in a Uniformly Heated Tube"
- at the First National Symposium on Therma1 _Sciences
Feb. 9-11 in Mexico City.

Willjam B. Roberts, ‘assistant. professor of aerospace
" and mechanical engineering, presented a paper.on "A
~Transonic Smoke Tunnel for. the Investigation of Cas-
..cade Loss Models" at the SQUID Workshop on Transonic
. Flow Probelms in Turbomachinery held at the Naval _
' \Postgnaduate_School Monterey, Ca11f0rn1a Feb ]1 13;J

- Brother Leo V. Ryan; C.S:V., dean of the Co]]ege of -

-ment-U.S. Information Agency group in Cairo, Egypt
- in February for a.cultural.and educational study of -
- the United Arab Repub11c "He: part1c1pated in ‘meetings’
- at American University <in Cairo concerned with the

. American CoTTeg1ate Schoo1s of Bus1ness 1n the Arab
) nat1ons o k L . :

-at ‘the invitation of the Nat1ona] Science Foundat1on =

 Stuart T. McComas, profeséor of aerospﬁce ahd mechani- -

~mental Investigation of Combined Convection Heat Trans- .

Business Administration joined a U.S. State Depart- = -

- utilization of professional management personne] from o

Don Vogl; associate professor of -art, was awarded a

grant by the Indiana Arts Commission to produce a
painting for the Indiana-I11inois Bicentennial Ex-
hibition organized by the Northern Indiana-Arts Asso-
ciation of Hammond, Indiana. His work "American Door
(Keep on Truckin')" painted on a truck door, will be
part of the exhibition on show for a year in Indiana
and I]]1no1s

_H%o'nors

Rudolph S. Bottei, professor of chemistry, has been
reelected: treasurer of the division of Analytical

- Chemistry of the American Chemical Society and re-

appointéd chairman of its Membership Committee.

" Robert E. Gordon, vice president for advanced studies,
"has been elected for a .second term (1976- 78) to the

Board of Trystees of Biological Abstracts-in Ph11a—

delphia.




Notes for Principal Investigators

Revised Schedule of Due Dates
- for Proposals to NIH

In Notre Dame Report No. 10, 1975-76, a
March 1 -due date was listed for proposals
for NIH Research Project Grants. Consi-
derable confusion has been caused by this
1isting because proposal kits indicate a
"February 1 due date. The March 1 date is
correct.

" The revised schedule for'réceipt of pro-
posals by NIH is as follows (effective
‘January 1, 1976):

New and supplemental research proaect
- grant applications:

March T

July 1

~November 1

Renewals (all competing renewals) and new
applications for institutional and indi-
vidual National Research Service Awards,
Research Career Development Awards, pro-.
gram projects, and centersr’ :
—~February l ‘
“June 1
October l

’lnformatlon Clrculars

The Rockefeller Founda’uon L

| - and the Ford Foundation-

A Research Program on Populatlon
and Development Pohcy

No; FY76 63

The- Rockefeller Foundat1on and the Ford
_ - Foundation-have announced. the sixth yéar of.
“a worldwide program of awards in support of
social science research relevant to the

-formulation and 1mplementat1on of population

policy. . In this year's program, the founda-
tions w1sh to- emphas1ze projects focused on

~ the rec1procal relat10nsh1ps between popula- -

“ing ‘this magnitude will be rare.
‘ram is primarily interested in supportlng

tion policy and social and economic develop-
ment. Increasingly, scholars and-policy
analysts have become aware that policies
intended to improve human welfare -- such as

- those in the areas of education, employment,
~housing, social security, health, nutrition,

or rural development -- are influenced by
and in turn influence population trends.
The research challenge remains that of
specifying these interrelationships more
concretely in order .to assess the relative

"effectiveness of alternative population and

development policies.

Proposals should focus .on: a) empirical re-
Tationships between development processes and
population trends; b) reciprocal effects of
development and population policies;. and c).
means of modifying development processes and

~population trends to ach1eve 1mprovements 1n

human welfare.

.El1g1b1l1ty

There are no specific el1glb1l1ty cr1ter1a,

* but demonstrated research ability, knowledge-

of. populat1on and development issues, and

“previous experience in these or closely re-

lated fields are 1ikely to be minimally:

f¢necessary for individuals to be compet1t1ve.
The program: is open-to researchers at various

po1nts in their career development, including
junior scholars and graduate students; how-
ever, this is not a graduaté fellowship

© program and tu1t1on support w1ll not be pro-
.;.v1ded )

’ ;Durat1on and Budget

The proposed research should beg1n in 1977
(on or after January. l) and be fully comple-
ted within two years. In no case will an
award exceed $355000, “and a grant approach-
This prog-.

small- and moderate-sized- grants

No over- .
head’ w1ll be prov1ded ©o- :

M¥Deadl1ne . HMQ,;

',~Proposals must ‘be rece1ved by July l, l976

For: further 1nformat10n,_contact the 0ff1ce

- of Advanced Stud1es,-Extens1on 7378.
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National Science Foundation
Decision-Related Research in the Field
of Urban Technology

No. FY76-64

The Division of Advanced Productivity Re-
search and Technology of the Research Appli-
cations Directorate, National Science Foun-
dation, intends to provide approximately
$2,000,000 for the purpose of supporting
applied research in the field of urban tech-
nology. Urban technology as used herein is
“defined as the application of scientific or

technological methodology to the problems of

“local government.

Research proposals must be addressed to one
of five service categories: 1)Solid Waste
Management; 2)Urban Water Resources, 3)
~Fire Protection, 4)Urban Recreation, and
5)Financial Management.. Specific topics
listed under Proposal Scope are given pri-
ority within each category; however; pro-
posals on other. topics in the service cate-
gory-may -also be considered. FEach proposal .
~must be Timited to ‘one topic. An organi-
-zation may submit proposals.on more. than
one topic and note any relationship between
them, but each proposal must be capable of
being .evaluated and executed independently.
A number . of-12-15 month awards requiring
between 1/2 and 5 equivalent person-years
of effort each are planned under this
program. s S 2

- The closing. date for receipt of proposals
-is March 29,°1976. - ) :

National Endowment for the ‘Arts =
‘Research Division Program Solicitation
No. FY76-65" 7

The Research Division of the Natiéna1,Endow—
~ment for the Arts intends to support reé- .

~search in-9 project categories aimed at
providing. knowledge needed to improve the -

"accomplishmehtjof*agehcy;gqals. ~The-project

categories are:

1. Feasibility Study for -an 'Economic Data

Program .on. the Condition. of Arts and Cul-
tural Institutions, dead}ine’;;Apr

1976.

gram on the Condition of Arts and Cultu-
ral Institutions, deadline - April 6, -

-~ CuTtural.Se .
S May 4, 1976,

”K1ine, Edwérd A.

Kerby, Robert L.

©° Politics 38(1):128-131.
i16,

3.3édnsdﬁeﬁhneménd Ana]y§js;fo%~Ar%§,aﬁd _;;5~r
Servicesjfop;the Squ@h@\deadjinea¢yj""-

4. Analysis of Economic Impacté of Arts
Activities and Cultural Institutions on
Their Communities, deadline - May 4, 1976.

5. Planning Study for a National Survey
of the Craft Arts, deadline - March 9,
1976. ;

6. Planning Study for a National Survey
of Arts and Cultural Programming on Com-
mercial and Public Radio and Television,
deadline - March 9,-1976.

7. Critical Review and Evaluation of
Audience Studies of Museums and Perfor-
ming Arts Organizations, deadline - May 4,
1976. : '

8. Pilot Study of Education, Training, and
Careers of Symphony Orchestra Musicians,
. deadline - April 6, 1976. : :

9. Estimate of Needs for Musical Directors
and Managing Directors for American
Orchestras, deadline - April 6, 1976.

For furthér information, contact the Office
of Research and Sponsored Programs,
Extension 7378. . ;

"Current»_Pub!icaﬁons .
And Other SchOIarEy Woa'ks

. ARTS AND LETTERS
" HUMANISTIC AND SOCIAL STUDIES

English

- E.A. Kline. 1976. Review of Walker Per-
--cy's The 'Message in . the Bottle: How
Queer Man Is, How Queer_ Language Is, and
What One Has To Do With The Other. Re-.
view of Politics 38:139-1471. ‘

History :

" R.L. Kerby. .1976. Review of Manus I. Mid-
larsky, On War: Political Violence in
the International System. Review.of

0'Connell, Marvin R. .

MR, 0'Connell. 1976. Clio and Aggior-

. ‘namento:’ The;misusesnofvpistoryi, :3

SR T L A BRI AN :fff”_ﬁ"Communib'2(4):400-412.5 ;
2. Model Study for an-.Economic Data-Pro- . VL RS e

'z-‘1?Mddérhraﬁd-c1a§sica1 Languages

. 5;f§ubuT5s;.A]éksi§.‘ e e
SR Rubulis.: 1975, fLiteraturas‘yajasasa -
. Pgddmju“SaVieniba;‘}DaugaVas Vanagu_g_ii_;_‘“

-‘Menesraksts‘6:44¥4831 3




Philosophy

Chroust, Anton-Hermann
A.-H. Chroust. 1975. Inspiration in An-
cient Greece. Pages 37-54 in, Rev. E.D.
0'Conner, CSC, ed. Perspectives on Char-
ismatic Renewal. University of Notre
Dame Press, Notre Dame, Indiana.

SCIENCE

Biology

Craig, Jr., George B. : :
S.H. Saul, P. Guptavanij, and G.B. Craig,
Jr. 1976. -Genetic variability at an

esterase locus in Aedes aegypti. Annuals

- of the Entomo]og1ca1 Soc1ety of America
69(1):73- 79 :

Chemistrx

Bretthauer, Roger K.

-M.L. Hayes, R.K. Bretthauer, and F.Jd.
.Caste1]ino 1975. Carbohydrate compo-
-sitions of the rabbit plasminogen iso-
‘zymes Archives of Biochemistry and -

Biophysics 171:651-655." -
Caste111no, Francis J. )

M.L. Hayes, R.K. Bretthauer, and F. J
Castellino. 1975. Carbohydrate compo-
sitions of the rabbit plasminogen iso-
zymes Archives of. B1ochem1stry and

1ophxs1cs 171:651-655. :
Feh]ner, Thomas P. ) ’ o '_"

-D.J. Pasto, T.P. Feh1ner?‘M.E,-Schwartz,-
and- H.F. Baney. 1976. On the orbital

f interactions of three- membered rings

.~ with w systems. Electronic structure. -
- of a]keny11denecyc1opropanes Journal
.-of the American Chem1ca1 Soc1ety 98

.~ .. b30-543. °

~D.Jd. Pasto, J.K. Borchardt, T.P. Feh]ner,

. H.F. Baney, and M.E. Schwartz. 1976.

- Analysis-of the react1v1ty of - a]keny]1-j
~denecyclopropanes in cycloaddition re-

‘_act1ons ~Journal of the American Chem-i

ical Society 98:526-529.
Pasto, Daniel J.

-D.Jd. Pasto, T.P. Feh]ner,“MlE,xSchwarfi;.['

-and H.F. Baney., 1976..7.0n the orbital
~““interactions of.three- membered rings.

" with m systems. Electronic structure .
- of. a]keny11denecyclopropanes ggggggl
of the American Chemical- Soc1e;x 98:.

- 530-543. :
D.J. Pasto, J.K. Borchardt,»T.P. Feh]ner,

" H.F. Baney; and M.E. Schwartz. 1976.
-Analysis of the react1v1ty of alkenyli-
~ denecyclopropanes in cycloaddition re-

act1ons Journal of the American Chem-
: ical Society 98:526- 529

Schwartz, Maurice E. .

D J. Pasto, T.P. Fehlner, M.E. Schwartz,

.27 -and H.F. Baney. .1976. " On the orbital -.

w»1nteract1ons of three membered rings
with m systems. Electronic structure ' -
“of alkenyiidenecyclopropanes. ‘Journal -
of the American Chemlca] Society 98: '
530-543. . .

D.J. Pasto, J.K. Borchardt, T.P. Fehlner,
H.F. Baney, and M.E. Schwartz. 1976.
Analysis of the reactivity of alkenyli-
~denecyclopropanes in cycloaddition re-

actions. Journal of the American Chem-
ical Society 98:526-529.

" Mathematics

Mast, Cecil B.

A.G. Strandhagen and C.B. Mast. 1975.
Regional stability of differential e--
quations governing ship motion. Proceed-
ings of the 4th Ship Control Systems
Symposium 3:1-15.

Microbiology

Pollard, Morris S
R.L. Tru1tt and M. Pollard. 1976. Allo-
'gene1c bone marrow chimerism in germ-free
_mice. Transplantation 21(1):12-16.
C.Jd. Bellone and M. Pollard. 1976. In
“yvivo host immune response to a tumor-
specific transp]antat10n antigen induced
~ by Rous sarcoma virus. :Journal of the
Nat1ona1 Cancer Institute 56(1):79-82.

- Physics

Browne, Cornelius P. - - :

H.R. Hiddleston and C.P. Browne. 1976.:
Nuclear data sheets for A=132. Nuclear

. Data Sheets 17:225. : ) B

P.L. Jolivette, J.D. Goss; and C.P. Browne.
1975. Level structure of 6°Co Physical
- Review C12:2121-2124. N :

J.F. Mateja, G.F. Neal, P.R. Chagnon; and
C.P. Browne. 1976. Low-lying levels of

~ 57Mn from the *“Cr(a,p) reaction. Phys-
_ical Review C13:118-123.

P L. Jolivette; J.P. Goss, :d.A. Bieszk,
_R.D. Hichwa, and C.P. Browne. 1976. )
Charged part1c1e Q-value measurements in
‘the iron. reglon Phys1ca1 Rev1ew €13:
439.

J.D. Goss, P. L Jolivette, C.P.,Browne,
"S.E. Darden, H.R. Weller, and R.A.-Blue.
©1975.. Angular distribution measurements
- for 1"C(d p)!5C and the level structure ~

©~of 1SC. Phys1ca1 Rev1ew Cl2: 1730 ]738

Chagnon,,Pau] R.

d. F. Mateja, G.F. Neal, PTR. Chagnon,'and

"'C.P. Browne. 1976. Low-lying levels of
$7Mn from the S%Cr(a,p) react1on Phys-
ical Review C13:118- ]23

" Darden, Sperry E.

J.D. Goss, P.L. Jol1vette, C.P. Browne,
. S.E. Darden, H.R. Weller, and R.A. Blue.
1975. . Angular distribution measurements
for *C(d,p)'%C and the level structure
of 5C. Phys1ca1 Review. C12: 1730 1738.
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ENGINEERING

Aerospace and Mechanical Engineering

"Lee, Lawrence H.N.

R.W. Snyder and L.H.N. Lee. 1975. Exper-
imental study of biological tissue sub-
jected to pure shear. Journal of Bio-
mechanics 8:415-419. - i

Strandhagen, Adolph G.

A.G. Strandhagen and C.B. Mast. 1975.
Regional stability of differential e-
quations governing ship motion. Proceed-
1ngs‘of the 4th Ship Control Systems

Xmgos1um 3:1-15.

Chem1ca1 Engineering

Carberry, James J. :

J.J..Carberry. -1975. On the relative
importance of external-internal-tempera-
ture gradients in catalysis. Industrial
and Engineering Chemistry 14:129.

J.Jd. Carberry. 1975. On the status of
cata]yt1c reaction englneer1ng Cataly-
.sis Reviews 10:221.

J.J. Carberry. - 1975. On the use of par-
tially impregnated catalysts for yield
‘enhancement in non-adiabatic, non-iso-
thermal fixed bed reactors. Canadian
Journal of Chemical Engineering 53:347.

~Jd.Jd. Carberry. 1975. Optimization of a

tubular wall catalytic reactor. Chemical
: Engineering Science 30:221. - -
J.d. Carberry, J. Zahradnik, and T. G Smith..

1975. 'Non-isothermal.inter intraphase .
effectiveness for negative order kinetics.
Chemical Engineering Science .30:763.
J.Jd. Carberry, M. Sylvester, and A.-Kul-
“karni. 1975. Slurry and tricklebed reac-
tor effectiveness. Canadian Jdournal of
Chem1ca] Eng]neer1ng 53:313.

Zahradnik,
Some' unique
aspects of CO oxidation over supported
Pt. Journal of Catalysis 39:29.

J.J. Carberry, E. McCarthy, J.
and G.C. Kuczynski. 1975.

BUSINESS ADMINISTRATION

Management

Chang, Yu-Chi N

" Y.C. Chang. 1975. Notes on Variances and
Covariances of Linear Function of a Ran-
dom Matrix. Technical Report #416. De-
partment of Statistics, University of
Wisconsin - Madison. 6 pp.

Y.C. Chang and K.S. Kim. - 1975. Compari-
son of Zellner's estimator with the max-
imum likelihood estimator on a constrained
multivariate regression model. Pages
275-277 in, Proceedings- of American Sta-
tistical Association.

Y.C. Chang, K.S. Kim, and L.C. Suen. 1975.

) A simulation modeling of dynamic demand:
“An application of U.S. 0il1 consumption
data. Modeling and Simulation 6(2)
1021-1026.

Ryan, CSV, Leo V.

" L.V. Ryan, CSV. 1976.  Reading circles -and
parish librarians: The earliest American
Catholic effort in adult education?
Catholic Library World 47(7):313-314.

LAW

Chroust, Anton-Hermann
A.-H. Chroust. 1975. ~Some comments to
Cicero, De Natura Deorum II. 37. 95-96:

A fragment of Aristotle's On Ph1losophy
Emerita (Spa1n) 43( ):197-205.

Cﬁosmg D aies f@r Seﬂecied Sponsored Programs

Proposa]s must be submitted to the 0ff1ce of Research and Sponsored Programs ten days pr1or to

the dead]1ne dates 11sted be]ow

© Application
~: Closing Dates-

Ageney

‘International ‘Research and
" Exchanges Board
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Minutes of the Academic Council Meeting
January 20, 1976 |

The Academic Council met at 3 p.m. on Tuesday, Jan. 20, and cons1dered these items.
Item I: A Calendar Reso]ut1on

The following resolution, signed by ten members. of the Academic Counc11, was
presented

Resolved:

The Friday after Thanskgiving be a school holiday, and that
instead, a Saturday class be included to account for the
necessary number of days in. the fa]] semester.

The members of the counc11 who c1gned th1s resolut1on request1ng it be put on the
genda were: .
Michael Gassman
Robert L. Phebus
Paul F. Conway
Palmer E. Cone ..
Joseph H. Huebner .
Albin A. Szewczyk . o g . ad
Donald Roy - S : -
John Brosious
William J. Bula-
Joseph M. Fiorella

D1scuss1on
\The counc11 agreed to 1imit d1scuss1on to five minutes for each side.

‘The reso]ut1on is of 1nterest to the students, the faculty and the staff.. It is important
“to have a break shortly before the examinations. The request at the: prev1ous meeting was
not to drop a course day.but to shift to a Saturday class day. -Parents should be able to
.decide if the student can afford to go home. Thanksgiving is a family holiday. Student

_ Government will .do what it can to prevent "erosion" at the time of the break. The students’
speak ‘as students on this matter and come to the council for this consideration and sup-. .
.port.--One vacation is sufficient and the October break fills that need. Other universi-

, ﬁ1esddo attend c]asses the day after Thanksglv1ng -~There is no. such th1ng as a four day -

oli ay .

~ The counc11 accepted as a friendly amendment the 1nsert10n of the words "when requ1red"
after the word "included."

The reso]ut1on as amended therefore read
The Fr1day after Thanksg1v1ng be a school holiday, and that

v “instead, a Saturday class be included when required to ac-
count for the necessary number of days in the fa]] semester.
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The vote on the resolution as amended:

23 - - 1in favor
22 - opposed
1 -  abstained

Item II: Faculty Senate recommendations for revision of the Faculty Manual.

~ The council continued from the previous meeting the cons1derat1on of recommendations for
revision of the Academic Manual.

To be considered at this t1me is the proposal to add to Article 111, Sect1on 4 Subsection
(a) the fo]10w1ng

In each case where a negative decision concerning reappoint-
ment, promotion, or tenure is made, the chairman of the de-

partment shall upon request of the faculty member concerned,

convey the reasons for this negative dec1s1on to the faculty
member.

Prior to the beg1nn1ng of the discussion on th1s item the fo]]ow1ng motion was made and

seconded:

Motion:

That on this issue before the house the decision -be made by'
roll call vote; the ro]] call vote not to be pub]1c1zed

The vote on th1s mot1on

17 - _in favor
28 - opposed

D1scuss1on

In favor of the proposa] 1t was stated that 1t was the hope of those who formulated ‘and

"~ presented the proposa1 to require some-accountability of the Committees on Appointments -

and.Promotions. They should be accountable to someone and should give an account to the
person whose fate is being decided. It seems‘moraT]y wrong-to say to a person:who has
been here three years, or.even one year, "we don't want to keep you." - He should be in-_

v formed - a11 along- the way 1f heis fulf1111ng expectat1ons

"Aga1nst the proposa1 it was noted that the "adm1n1strat1ve pos1t1on" was said to be 1n-h:

credible and that it implied that the chief reason for opposing this is fear of "jncreased
litigation." ~Objections. to the proposal rather are based on the following:. 1:€ It fa11s .

-in-its purpose. .There should be ‘two-concerns; first to see. that all and only proper
“things have been done and.that something is: done to help the faculty member. These are-
- not achieved by this proposed procedure. - Faculty members at that time are not disposed -
" . 'to hear what is being said. 2. -Ithas been the exper1ence of some who gjve reasons that
.- there dis.a fixation about: the exp]anat1on that is-given. D1sappo1ntment is often turned
~ into argument. . It is not ‘realistic:to  assume- that reasons can be given without having -
. to defend them. - The AAUP statement of 1964 is far from mean1ng that a university has to
give reasons for not grant1ng tenure. 3. -The faculty member is not disposed to accept

reasons.” Anytime but this is the time to eva]uate faculty. . It should be done year by -

- year.--Every. present faculty member:can: make a.presentation on his own behalf at the be—3,
ginning of the:process. The minutes of the meet1ngs of the Committee on- Appo1ntments -and

Promotions must be approved and 1n1t1a1ed -=The purpose of this proposal is good but the
motion would not achieve:that purpose. G1v1ng the r1ght to an explanation enables the

_¢Vfacu1ty person the right to_assume there is.a fault. The respons1b111ty of those involved
~’is.of providing the students with.the best. ‘possible facu]ty and of loyalty to- colleagues. .
" --The implementation of this proposal is likely to increase litigation. In every case )
" where there has been ljtigation exp]anat1ons ‘have been g1ven and the obJect1ves of th1s .
. proposa] have not been ach1eved , SR ‘

.,,The chief argument aga1nst th1s at the ]ast meet1ng was "1ncreased 11t1gat1on " It seems

- that giving of reasons does not require further procedure, i.e., there is no further con~

- -stitutional requirement --There are reasons, for giving reasons other than those glven '

- above: .it would increase the cred1b111ty of the process The g1v1ng of reasons glves a-
“chance for the correct1on of errors in fact o




- is made that the department can do better. Is that a satisfactory reason. Some say no.

' Itém‘III. Pb]icy dn,Appointments and Family Relationships.

ciation of University Professors. The proposal to adopt this new policy was presented as
~a motion-on behalf of the Executive Committee. S : A

‘ber may neither initiate nor participate in any decisions involving matters which affect

PR R

What constitute adequate reasons? If in most cases fault finding is not involved but the
judgment that the department can do better, is it adequate to report that the faculty mem-
ber does not rank high enough to be retained? If this is the case how can this judgment
be justified.

If the council does today what is proposed and oniy that it will not achieve what those.
favoring the proposal are attempting to achieve and there will be further pressure to take
the next step.

It may not be possible to go beyond reasons because of éonfidentia]ity.
O0ften there is no ffnding of’fau]t:v A1l the facts have been considered and the Jjudgment

This implies the department must then construct reasons.--The goals of this proposal are
excellent; the procedure proposed thwarts the goal and does not help the faculty colleague.
--1t is a moral issue. The question is what is morally best.

Motion:

It was moved and seconded to add the following as an
amendment: o E

Implementation of the policy on "giving reasons, when =~ ) ;
requested, -in cases of negative decisions on reappoint ) :
“ment, promotion, or tenure."

The Academic Council affirms that the explanation, made
under this policy upon request by the faculty member con-
cerned, is entirely for informational purposes and con-
fers upon the faculty member concerned no right of any
kind to a reconsideration of the decision or to a contes-
tation of the reasons given. The Academic Council directs
the administration to effect whatever contractual changes
or supplements are needed to assure that the policy is so
construed and administered. ) o -

This motion was approved by voice vote. -
Vote on:the_proposal.

- 28 - in favor
- 21 - opposed :

A pfoboéédzhéw statéméntxof,pdficy on appointment and fémi]y're]ationship had been hrésented
to the Executive Committee from Committee W of the Notre Dame Chapter of the American Asso- -

'  Motiqn:‘%A" A _ S 7 ‘
f_, To -adopt this ﬁo]icy on Appbintment and Family
. “Relationship. _ S o R .
It,fs.the poTicy 6f theAUniverSity toiCOnsider,a1] qualified pérsbns for employment. There v

is no prejudice against-the employment of two or more closely related persons within the
University, in-the same department, or in different departments. “However, a University mem-"

the appointment, retention, promotion, salary, or other professional interest or status
of a close relative. ' S : o :

- Discussion: - -

Alberfa’Roés,’Chairperson of Committee‘w, when this proposal was'genekatedlépoke,{n favor

‘of the proposal: -Policies against nepotism have come under fire because- they were thought
“to discriminate against women. With its statement of policy in 1973 the University removed

most of the problems. A prejudice was retained against appointments in the same department.
Committee W and the Executive Committee of the AAUP thought this should be' removed. ' They
believe there should be rules to prevent difficulties. 'A faculty member should not be

“permittedkto make -decisions affecting his or her own family. - The reformulation of the policy

coming from.the EXecutive_Committee'pf the Academic CoUpci] is eSSentia]1y different, The
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AAUP says there should be no prejudice against such appointments; the Executive Committee
" says there should be a prejudice. A policy without prejudice should be adopted. .

- The Academic Manual says nothing on this matter. Something should be done. It is desir-
able to have a clear wording to permit departments to take family relationships into ac-

~count. There will be cases that will be academically unhdesirable. The policy that the
Executive Committee presents would leave it up to the -departments to ‘take into account.

To single out family relationship is prejudice. That the question has been prejudiced is
verified by the fact it is being considered. Past practice tells departments they can hire
~members  of the same family. Past practice also shows that close family relationships in a
department have caused serious trouble. This must be called to the attention of departments.

" The vote on the motion:

14 - 1in favor
31 - opposed

It ‘was then moved and seconded to-adopt the proposed statement of po]1cy from the Executive
Committee of the Academ1c Council.

Motion:.

To adopt th1s statement of policy on Appo1ntments and
Fam11y Re1at1onsh1ps

It s the p011cy of the University- to cons1der a]] qua]1f1ed
persons for employment. -Since a family relationship between
two members of the same academic department may adversely
affect normal professiona] relationships within the depart-
»ment, everyone.involved in appo1ntment and promotion deci-
sions ought to address this issue in their recommendations.
A faculty member may neither initiate nor participate in
any decisions involving matters which affect the appo1nt-~
ment, retention, promotion, salary or.other profess1na] in-
terest of a c]ose re]at1ve_ ' :

D1scuss1on

Mot1on to amend

' _ It was moved and seconded to remove the work - "adverse]y,"" .
D1scuss1on on proposed amendment : -

“Adverse]y“ is the who]e po1nt If there were not_occaé .
sionally adverse effects there would be no need for the
statement. --Rhetorically it is needless. The: statement -
shows there could be adverse effects.-~There. may be a - -
true fam11y relationship that could affect the academ1c
endeavor in a good advantageous ‘'sense.

Vote on the motion to amend: R
. 7 ' Approved by voice:. vote
' 'Vote on the mot1on as amended o -

', Approved by vo1ce vote

Respectfu]]y subm1tted

oL (Rev. ) Ferd1nand L. Brown c.s.c.
R R Secretary to the Academ1c Counc1] e Tt
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Minutes of the Academic Council Meeﬁhg
February 23, 1976 8

The Academic Council met on-Monday, Feb. 23 and took these actions:

Item I: Election of a search committee for the dean of the Freshman Year of Studies.

Emil T. Hofman, dean of the Freshman Year of Studies, has asked to leave that position at
the end of the present academic year. Since a new appointment must therefore be made, the
Council in accord with the prescription of Article II, Section 7, of the Academic Manual
elected a committee to study qualifications of possible candidates and to submit recommen-
dations to the President. ’

Members elected to this committee are:

Rev. Thomas Blantz, C.S.C.,
History

~ William Bula,
Engineering STudent -
LesTie Martin,
English ‘
Rev. Michael Murphy, C.S.C., ~
Earth Sciences ) .
Walter Nicgorski, ) )
General Program of Liberal Studies
Robert Williamson,
Accountancy

Item II: The Council continued the discussion of the proposals from the Faculty Senate
for revision of the Academic Manual: : : ;

1. The Council approved by voice vote without dissent this revision of the ffrst‘paragraph

of Article III, Section 4, Subsection (a) of the Academic Manual:

Appointments to and promotions in the Teaching-and-Research Faculty
" are made by the President of the University after the following pro-
- cedures have been carried out. The formal procedure for determining
recommendations is initjated by the chairman of the department, act--
ing with his departmental Committee on Appointments and Promotions.
The chairman of the department submits his written recommendations,
along with a written report of the deliberations and recommendations
‘of the committee, to the dean of the college, who then submits these
recommendations to. the provost along with his own. “If the dean anti-
- cipates disagreeing with the recommendation of a departmental commit-
tee or a departmental chairman, or both, he consults formally with
the chairman and the committee jointly before submitting his recom-
mendations to the provost. The results of any.such consultations are
forwarded to the provost along with the recommendations. The provost
‘after consultation with such advisors-as he may choose submits all .
‘recommendations including his own, to the President for final action.

, Note:‘_v R

W.The.paragréph'és approyed"was,amendngduring discussion prior to the vote vaapprova1.n

- - a) The sentence beginning, "If the dean anticipates disagreeing..."
, was changed from, "If the dean is in disagreement..." This change
-~ was approved by voice vote. -~ . S e D
b) In the last sentence the phrase ";,.suﬁmits all recommendations,
including. his own..." was amended from,.".. submits all recommenda- -
.tions both positive and negative, and including his own..." This
- change was approved by voice vote. = R
' c)f The motion to replace Il'th'éVcﬂhan'r*hnan and the co'mmit’c-(—aev‘joint]y"I
by "the parties in question" was,defeated.by.a'ZB to 25 vote.

~d) The motion to name the vice president for advanced studies as
a- person-the provost must consult was defeated by voice vote.
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consultations prescribed in Article III, Section 4, Subsection (a).
This committee must provide an opportunity to be heard to the members
and chairman of the departmental committee, the dean or director of
the academic unit involved, the provost, and the President. It also
obtains such other information as it deems appropriate or necessary

to reach a proper resolution of, and decision on, the disagreement.
The findings and recommendations of this committee will be transmitted
directly to the President of the Unijversity.

The whole process amended as proposed will reduce the number of disagreements that now
exist. To make the faculty and administration share equally in the'final decision some
such body as proposed here is required. This would make it harder for an administrative
officer to act in an arbitrary manner. This will also reduce the number of 1rrespons1b]e
recommendations from the departmental committees

The proposal creates an adversary attitude.--There would be no consistency in the proceed-
ings since there would be a different committee each time.--The proposal provides only for
communication to the President and not to the committee on appointments and promotions.--
There is a need for appeal procedures but they should be those open to the individual and
not to the comm1ttee on appointments and promot1ons

The council tab]es until the next meeting a proposal from the Execotive Committee of the
Academic Counci] to establish a standing committee of the council on the Academic Manual.

The provost gave his annua] report to the Academic Council. The text of that report appears
as an attachment ot these m1nutes .

The fact that these and other educational ventures were supported by income on athletics is,
I hope, one mosre Just1f1cat10n of the integration of athletics in Notre Dame's academic
'enterpr1se o ; .

D1scuss1on'

.The d1scuss1on on this item was brief. The purpose of the proposed change in the manual
_is to assure communication between -all persons involved in the process of promotions -and
tenure. The rema1nder of the br1ef d1scuss1on was concerned ch1ef1y with amendments noted
above. . , _ _
2. The council then approved by voice vote the proposal to add the
following statement to Art1c1e 111, Sect1on 4, Subsect1on (a) of the
Academ1c Manua] ; :

In each case where a recommendat1on made by a departmental comm1ttee '
is. not accepted by the provost or the President, the reasons for non-
_acceptances. are conveyed to the committee through_the dean.

This statement was orig1na11y presented as the first sentence of the first paragraph-
of the. two to be considered in the following action.  The motions: to separate it and
to approve qt as’ a separate proposa] were both approved by vo1ce vote.

f'3. The council then moved to cons1der the proposa] to add two
paragraphs to.the Academic Manual: The first of ‘these two paragraphs
was proposed as an addition to Article III, Section 4, Subsection

- (a) and the second of. these would be a new Subsect1on (1) to Art1c1e
IV, Sect1on 3 of ‘the” Academwc Manua]

These two paragraphs are:

a) An add1t1on to Art1c]e III Sect1on 4, Subsect1on (a)

. The comm1ttee may request a forma] consultation with the provost or
- the dean or both to. d1scuss the disagreement. -If-a. disagreement can-
not be reconciled by such consu]tat1on, the committee may ‘refer the
case. to the Unjversity Appeals Committee .on Appointments and Pro- - .
- motions. fora-hearing and for findings and recommendat1ons (see :
. Art1c1e v, Sect1on 3, Subsect1on (1)) )
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b) Subsection (i) for Article IV, Section 3'

A Un1vers1ty Appea]s Committee on Appointments and Promotions is es-
tabTished in each case where a departmental (or analogous) Committee
on Appointments and Promotions requests a hearing by such a committee,
as provided for in Article III, Section 4, Subsection (a). A separate
committee is established for each such case.. ‘Each committee consists .
of three persons. Two of these persons are selected by the Academic
Council from among the members of the regular faculty who hold pro-
fessorial or associate professorial rank or the equivalent. The third
person is appointed by the President. No person having a vested in-
terest in the case to be heard may serve on the Committee hearing
that case; this specifically excludes the President, the provost, any
dean- 1eve1 (or equivalent) officer of the college or other unit in-
volved, and any member of the faculty of the department (or equiva- -
lent un1t) concerned. Each such committee considers and renders a
decision on that particular case referred to it in which a disagree-
ment between a departmental (or analogous) Committee on Appointments
and Promotions and the administration cannot be reconciled by the -

~ consultations prescribed in Article III, Section 4, Subsection (a).
This committee must provide an opportunity to be heard to the members
and chairman of the departmental committee, the dean or director of
the academic unit involved, the provost, and the President. It also -
obtains such other information as it deems appropriate or necessary -
to reach a proper resolution of, and decision on, the disagreement.
The findings and recommendations of this committee will be transm1tted
directly to the Pres1dent of the University. .

The motion to approve these add1tons to the Academic Manual was made
and seconded.

Discussion:

The whole process amended as- pror-~sed will reduce the number of disagreements that now -
exist. To make the faculty and administration share equally in the final decision some
such body as proposed here is required. - This would make it harder for an administrative -
officer to act in an arbitrary manner. "This will also reduce the number of 1rrespons1b]e
recommendations from the departmenta] “committees.

It was questloned whether the AAUP statements of 1966 and 1971 d1rect1y supported the crea-
tion of such an appeals committee as is here proposed.--The proposal is ambiguous. - If it
grants the appeals committee the pc 'er to override the President it contradicts: the presi-
dential powers admitted in the 196¢ AAUP statement. If it does not grant this power this
should be made clear.--For the most part this is unnecessary. . Appeals procedures for in-

~dividuals already exist.--The. proposal- g1ves undue. power to the committee on appointments
- and promotions.--In the proposal there is an absence of checks thus the suscept1b1]1ty to
) be1ng used as an instrument of harassment !

f_The proposa] creates an adversary att1tude --There would be no cons1stency in. the proceed—

ings since there would be a different committee each time.--The proposal provides only for
communication to th President and not to the. committee on appointments and promotions.--
There is a need for appeal procedures but they. should be those open- to the 1nd1v1dua1 and

' ,not to the committee on appo1ntments and promotions.

“An 1mportant part of the proposa] is the notion that the departmenta] comm1ttee on appo1nt-
. ments and promotions would have a committee to which to appeal. The idea the proposal

speaks to 1is. the responsibility of the faculty to-the standards of the institution-on a

- university-wide basis. 'This would provide a mechanism whereby this responsibility could
- be 'shared by the faculty. The proposal does not take from the administration the power

to do any single thing; it does provide some inhibition on the use of that power. -No :
matter how you ook at the situation the primary responsibility for judging colleagues is
in the department. If they are not app]yihgvproper standards‘the whole facu]ty should be

,respons1b1e

To be a member of such a comm1ttee would require much t1me -consuming work ‘and. the proce-
dure would be slow. A member of the committee would come on the scene and have to ‘make
an extremely important decision for a department with which he is not familiar. Much is
expected from the cha1rmen and the deans; espec1a]1y academ1c excellence. . If a depart-




‘ments in what we do here at Notre Dame. -
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ment is operating on standards not the highest, something must be done about it. If the
ability to make these necessary decisjons is taken from the chairman and the deans and
put in the hands of three people removed from the department this is not an improvement
of the process. It does tell the chairmen and deans they are relieved of this basic re-
3p2251b111ty. The questions of more faculty participation and an appeals process are
ifferent. : : '

The vote:
The motion was defeated by this vote:
15 - in favor
35 - opposed
3 - abstained

Item III: A Standing Committee

. The council tabled until the next meeting a proposal from the Executive Committee of the

Academic Council- to establish a standing committee of- the council on the Academic Manual.

© Item IV: Annual Report of the. Provost.

The provost gave his_annual report to the Academic Council. The text of that{report appears
as an attachment to these minutes. o : : S

Respectfully submitted,

(Rev.) Ferdinand L. Brown, C¢S.C}
Secretary to the Academi¢~CounciT

Attachment

Report from the Academic Administration

(Adapted from remarks made at a meeting of the Academic Council on Feb. 23, 1976.)

. Once again I assume that it is a proper responsibﬁjity of the provost to give a report.on

the academic situation of the University. Among the many features and components.of our

‘academic enterprise, I have tried to choose for comment those which will be of most timely

interest or to which our attention has to be drawn if we are to make significant improve-

R

.~ 1." The Economic Situation of the Faculty

One can hardly imagine a year in which this would not be a subject of sharp interest, but
it -is especially so in a season when financial resources are harder to come by, and yet
~more easily consumed by accelerated inflation. According to the report filed with the na-
~tional office of the American Association of Unjversity Professors, the average nine-month

salary for full-time members of the Teaching-and-Research Faculty here this year is.reported
at $17,839. This represents a salary increase of 7.7 per cent over the last year. The
average” faculty member received, in addition, fringe benefits of $2,742, representing a
supplement of:15.4 per cent over salary. The total reported average nine-month compensa-

© ‘tion, then, amounts to $20;581,-a 7.8 per cent increase over last year's compensation.
_ The average salary increase for continuing faculty (faculty members who were here last
" year and:-remain-here.this year) is reported at exactly 8 per cent. The average total

annual compensation including salary and fringe benefits for the academic year and for

“teaching or research during the summer amounts. this year to $22,477.

1 should add, however, that these figures do not easily disclose all that one would or

should wish to know regarding faculty compensation at Notre Dame.- -Statistics such as thié _

- “need ampTifying with other perspective-giving data to help us to construe them as best pos-




For example, the regular annual reports on faculty salaries from the local AAUP Chapter
and the Faculty Senate have compared salaries at Notre Dame with those at the Big Ten
universities. These are research universities which are located, 1ike ourselves, in the
Midwest and with whom we not 1nfrequent1y find ourselves competing for faculty members.
What needs to be pointed out, however, in order to make such comparisons more useful is
that the Big Ten universities, while offering higher salaries, provide no educational bene-
fits for faculty children. I would 1ike to point out briefly what this amounts to. The
national AAUP compensation report forbids us to include all moneys actually spent for the
education of faculty children. We are allowed to report for each such child only the
amount that we would be paying if the child went-to college elsewhere. Our po11cy allows
- $1,000 annually for this purpose, and thus we are allowed to report only $1,000 in fringe
benef1ts for each faculty child enrolled here at Notre Dame, although the cost to the
University may be three times that amount. Thus we reported only $116,000 in educational
_ benefits. In fact, this figure understates actual expenditures by $142,000. It should be
emphasized also that these are real dollars: every faculty child who is educated at the
“University without tuition payments is replacing a student who could have been admitted
and would be paying tuition and fees. In order to balance our budget we have to find.
$258.000 annually to cover these costs. ~In fact the total expenditure this year for fa-
culty and staff educational benefits will amount to more than $450,000. Thus if permitted
to report true and full compensation on the AAUP report, we would be reporting the average
total nine-month compensation as $20,893. In comparing Notre Dame compensation to that at
- Big Ten universities one should calculate this important difference, remembering a]ways
th?t this fr1nge benef1t represents untaxed dollars worth more than their equivalent in
salary. .

One notes a]so that the average salary increase at Big Ten universities this year amounted
-to 8.3 per cent.. Closer scrutiny reveals that there was an abrupt and abnormal increase -
of 14 per cent at one of these universities (Ohio State). If one sets aside this one
school, the average rate of increase throughout the Big Ten was 7.5 per cent, less than
what we were able to do here at Notre Dame.

Let me offer another similar comparison. I was recent]y on a campus of the university -sys-
- tem which reports the second highest salaries in America. Faculty salaries on that college
- campus are reported at a rate 10-per cent higher than Notre Dame salaries. Yet, because of
- budgetary stringency this year, there are no funds available for professional travel by the
~faculty:. - Any faculty member who wishes to attend a profeSSIOna1 meeting must cover all
expenses from his own salary. Another comparison, not covered in the published salary fig--
ures, is.as follows: these faculty who are paid 10 per cent more than their peers at Notre
.Dame have, on average, a teaching burden of 14.6 contact hours per week, compared to about
- half that burden here at Notre Dame. An Ivy League un1vers1ty which reports salaries 5.3
-per cent higher than ours, is facing a 35 per cent reduction in operations within the next
- three years. A Big Ten university that reports salaries 15.8 per cent higher than ours at
- Notre Dame, faces a 10 per cent cutback in operat1ons next year. The fact that Notre Dame
is not facing such severe retrenchment is due in large part to the very frugal f1nanc1a]
management the- Un1vers1ty has benefited from in the past. years.

It is not my intention in present1ng these caveats to argue that Notre Dame facu]ty compen-
“sation-is what it should be. It is far from that.. But if we are to evaluate our own sit-=

uation by comparisons, those compar1sons ought be presented-and interpreted with some mea-
_sure of perspective. We need to improve both salaries and fringe benefits here. Over the

' _ past years we -have tried to devise the best possible mixture of salary with fringe benefits.

This configuration is always subject to review, but at the moment I think that by frequent -
" consultation.with colleagues on the AAUP fr1nge benefits. committee we have devised a form—
u]a that. is serving qu1te well.

The results of the national AAUP survey are to be-published only next summer. An interim
study, however, has been‘done by the National Center for Education Statistics. This sur-
‘vey reports that faculty throughout the country received pay increase of 6.1 per cent over
last year. If this be an accurate report, then Notre Dame's relative pos1t1on has been
modestly strengthened this year.

“In summary, this year the University has been able. to afford higher rates of increase in
- faculty. compensation than was possible in recent years. I am pleased to tell you that we’
anticipate doing sTightly better than this next year, should our budget forecasts prove

}va]1d (See charts, pages 312-315.)
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One of the reasons we have been able to increase faculty compensation this year has been
the inauguration of a number of endowed chairs. If we are ever able to improve our rela-
tive economic standing compared to other universities, it will be due to our ability to
endow all of our professorships. This has a double effect. First of all, the largest
salaries, those of our senior faculty, need no longer be supported by operating funds.
Secondly, budget moneys no longer needed to pay senior members are now. free to raise the
entire level of compensation of the junior faculty. For the meanwhile, when there are
relatively few endowed chairs occupied at Notre Dame, there can, in individual cases, be
an awkward disproportion between the compensation of academic colleagues, one of whom oc-
cupies a chair and the other not. It is clear, however, that any alternative plan whereby
the Unjversity solicited funds for: faculty support without memorializing large benefactions
in the form of endowed chairs would not provide even a fraction of the support that we

may anticipate receiving for chairs-

II. Endowed Chairs

This year four new professors were inaugurated in endowed chairs: Prof. Jeffrey B. Russell,
who cam from the University of Caljfornia to the Michael P. Grace Chair of Medieval Studies;

- Prof. Anthony M. Trozzolo, who came from the Bell Laboratories to the Charles L. Huisking

Chair in Chemistry; Prof. Frederick J. Crosson of our own faculty, who holds the John

. Cardinal 0'Hara Chair in Philosophy; and Prof. Edward J. Murphy, also of our own faculty,

who holds the Thomas J. White Chair in Law. Next year Prof. Joan Aldous of the University

-of Georgia will assume the -William R. Kenan.Chair in Sociology and Prof. Lee A. Tavis will

come from the University of Texas to the C.R. Smith Chair in Business Administration. Be-
fore much longer we hope to announce appointments to the Packey J. Dee Chair in Government
and International Studies, the Howard J. Kenna Chair in Mathematics, the Andrew V. Tackes
Chair in H1story, and the William Wh1te Chair in English.

III. Ret1red Emeriti Facu]ty

Most of you are, I am sure, familiar with the report prepared for the Faculty Senate by‘a

-.committee chaired by Prof. James Danehy. This report dealt with a subject previously some-

what neglected at Notre Dame, the retired faculty. As a result of the report, the senate
endorsed and forwarded to -the administration a series of recommendations intended to improve

_the University's relationships with and support of its retired emeriti. In the meanwhile,

Emeritus Prof. James Corbett has taken an energetic and t1me1y initiative in organ1z1ng a

: c]ub for these co]]eagues

After the senate's recommendations were received,. the Off1cers’0f'the University devoted a
great deal of time and study to- them. . Some of them carried heavy financial implications.

- Eventually the officers decided upon some policy changes which were 1nforma11y communicated

to the Senate. It is now a great pleasure for me to be able to-announce them publicly. A
copy of the full text of my letter to Professor Conway, chairman of the Faculty Senate, is
appended to this report (Append1x A) :

IV. Incom1ng Students .

Turn1ng now from the o1dest to the youngest members of the Notre Dame fam1]y, let us con--

:sider the young people-who will be: joining us next year .in the freshman class of 1980.
~John Goldrick, director of. admissions, reports that rext fall we shall enroll a freshman
.class of 1,625 persons: .1,250 men and 375 women. Applicants for admission will total

about 6, 500 a ratio of. app11cants to matr1cu1ants of 4: 1 Goldrick: has noted a number of

- trends .in uhe adm1ss1ons process

. Fiu An increase in female app11cants. Since* 1973 the number of ‘women "applying- for admis-
.sion has “increased significantly, i.e., 933 in 1973; 1342 ‘in 1974; and 1584 in 1975. This
- year's pool will probably total 1700," an 8.2 per cent-increase over a 4-year period. = (For
‘those who might find the comparison-interesting, the ration of female app]1cants to matr1-

~ culants. stands at 4.5:1 as compared w1th that at Harvard- Radc]1ffe of 6.7 1)

M2, A stab1]1zat1on ‘of the number of ma]e applicants. “As w1th women, the number of men
~applying for admission:increased from 1973 to 1975 (from 3640 to 4172, and 4641). However,
'-_we ant1c1pate between 4500 and 4600 ma]e app11cants, or a max1mum decrease of 3 per cent:




"“ber of the students attended colleges in the South, where the room, board, and: tuition

'students who chose not ‘to come to Notre Dame, 85 per cent. indicated that the necess1ty of

“3. A decrease in ethnic minority applicants. Actually, we expect increases in applicants
of Spanish, American Indian, and oriental heritage. The anticipated decrease will occur
among black Americans seeking admission. The decline is presently inexplicable, since re-
cru1t1ng efforts to attract qualified black students have increased this year. Our goal

is to increase the acceptance/enrollment ratio (45 per cent in 1975) in order to offset
the application decline.

"4. A stabilization of academic quality as reflected by class ranking and Scholastic
Aptitude Test (SAT) scores. We expect 25 per cent of the 1976 Freshman Class to be grad-
uated from their high schools ranking number 1, 2, 3, 4, or 5 in their classes. At least
80 per cent of the freshmen will have graduated in the top 20 per cent, the remainder
entering Notre Dame from high schools whose raw ranking does not reflect the quality of

the student enroliment and the intensity of the academic program, or possessing truly
outstanding personal and creative talents desirable among Notre Dame's student body. There
should be no significant change in our average SAT scores of 1171 (551 verbal, 620 math).
Nevertheless continuing national decline of average scores seems to predict an inevitable .

" change for coming years, unless basic restructur1ng of h1gh school curricula occurs by the

end of this decade.

"5. A continued Toss of quality academic students as a result of inédequate scholarship re-

sources. This year, as in the past we will find that approximately 42 per cent of appli-

cants accepted for admission will decide not to enroll at the University. Of this group,
about 70 per cent, or 840 prospective students, will choose not to enter Notre Dame because
Timited resources will preclude our offering them scholarship aid.

"In summary, the admissions picture is both encouraging and discouraging. We seem to have
reached a plateau that is defined by the Timits of our resources, e.g., available places
for women, scholarship moneys, etc. On the other hand, in Tight of the bleak student mar-
ket predictions of -two years ago and the more recent economic realities facing parents of
prospect1ve Notre Dame students, we are encouraged by adequate retention of threefyear in-
creases in Notre -Dame's desirability as an institution of higher. educat1on "

A recent study of our present freshman class yields some 1nterest1ng comparisons with their
classmates nationally.: Sixty per cent of our freshmen attended independent secondary
schools, whereas only 16 per cent in .the national group did so. Notre Dame freshmen indi--
cated sat1sfactory preparation in most academic areas, especially in that of mathemat1ca1
skills, but noted def1c1enc1es in their preparat1on in the fine arts

Black’ students comprise 5.4 per cent of the freshman class nat1ona]]y but only 3.3 per
cent here.  -Hispano-American students comprise only .7 per cent in the national group and .
1.4 per cent at Notré Dame. American Indian students number .6 per cent in the national

. group and .7 per cent in the Notre Dame freshman class. . Despite vigorous efforts to in- _ i

crease -the proportion of minority students in our.student body, these proportions have not ;

noticeably increased in the last few years. Of the 208 minority students admitted to the.

“University last fall, 105 (51 per cent) actually enrolied at the beginning of the year.

The University did a survey of the 103 minority students who were admitted but did not come
to the University.- One-fourth of them attended Ivy League schools instead.  Although their
average cost-at these schools amounted to $5,340, they received financial aid amounting to
$4,000 apiece. At Notre Dame, where total expenses would amount to $3,952, we were able -
to ‘provide an average of only $2,310 in financial aid. Thus the balance of $1,642 appeared
to them to be a sharper financial burden than the Ivy League differential: $1,340. A num-

costs were considerably Tower than at Notre Dame.  The difference between those costs and- .
the. financial -aid package offered was still less than-it would have been: here. O0f all the °

f1nanc1a1 ass1stance was either extreme]y 1mportant or: 1mportant
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This reminds us of the critical need we have to increase that part of our endowment which
underwrites undergraduate scholarships and grants. A report from Goldrick brings the point
home with clarity:

"The practice of Turing minority students to matriculate by
offering gift aid is becoming widespread among colleges and
universities. We suspect that this parctice plays a role in
the student's decision and negatively affects our own con-
firmation ratio since we do not subscribe to such a practice.

"I personally believe that an aid package which includes loan
money is a cause for apprehension to -a minority student, more
so than to the average middle class person. I have no docu-
mentation to support that gut feeling, and Notre Dame may never
be in a position to meet large needs without including loans
" (and perhaps we souldn't even if we had unlimited scholarship
resources). Nevertheless, I think we will Jose some minority
students when we include loans with our aid and other schools
do not." : -

Five years-ago the University surveyed the economic circumstances of the families of in-
coming freshmen. This year the same study was repeated, with interesting findings. Five
years ago the total family income of the average Notre Dame student's family was only
slightly. in excess of the total calculated income of the average Notre Dame faculty family.
This represented a considerable change from the past when faculty lagged far behind parents

. in comparable affluence.  This year students' families showed that they had emerged from
- the intervening years in a relatively stronger financial positon. .This seems to be a- grow-

ing inability on the part of Notre Dame to enroll students from families of modest means.
Five year ago 35-per cent of all student families received a total annual income of Tess.
than $15,000. Now less than 13 per cent do. '

It should be clear to all of us that if we are to continue to have a student body recruited

“according to merit rather than affluence, we are going to have to dispose of considerably
-more financial aid support than is presently available. There are trends at work here

which can move with astounding rapidity, and it may well be that we do not have the Tuxury
of waiting very many years before acquiring these critically needed student aid funds.

V. The Graduate School . . .

‘ Applications to the Graduate School number at this date 1,313 , aont 200 more than were in

hand one year ago at this .time. The total "applications in recent years have amounted to -
something between 1,700 and 1,800. Our Graduate School enrollment presently stands at 1,163, -
of whom two-thirds are full-time students. - Compared to some of the large research univer-
sities in major cities, we have a high proportion of ‘full-time students in the Graduate
School. - Enroliment is down by only about 2 per cent from last year. '

You may- know that we follow a different policy of financial aid for undergraduates and those
in advanced-studies. For more than a decade now all scholarships for undergraduates are
provided by income on-endowment. One day we hope to achieve this same possibility for our.
graduate students, and Prof. Robert Gordon has already been successful in attracting several

graduate students. . : . . ; S i}

‘major contributions to.the University which have increased our endowment for the support of

The Committee on Univeréity Prioritiés-wasrof the mind that it was particularly on the level
of 'graduate” education that the University might take steps which would yield very great com-
petitive advantage. The committee reported: » PR .

. As concerns advanced studies, we believe that Notre Dame
has a number of. favorable opportunities. Compared to -
many graduate:schools, our own is reasonably well pro-
vided with financial aid for students. _Yet much more
could be done to attract capable students.- Our graduate
studies could be more creatively designed than those at




) hen they must compete with peers from other 1nst1tut1ons

_the three faculty members would sit down with their colleague and offer him a full cri-

.'dec1s1on-mak1ng process of appointments, tenure and promotions. The program would re--

. It also occurs that such a critique, or p0551b]y one in a modified form, ought be avail--
" . as teachers.  Surely such a susta1ned critique in the days of one's apprenticeship would
‘bear good fruit as one's career developed. I would hope that if there is adequate faculty - '
_'VII " Academic Leadership
- Th1s has been a year of much new 1eadersh1p 1ntroduced into the various co]]eges After
- Crosson has stepped down and assumed a professorship in the Department of Philosophy. ~His o

. position is temporar11y being held by Prof. Isabel Charles and we hope that the deansh1p ’ i
- will be f11]ed in a permanent way in the very near future E

- Yusaku Furuhashi, Brother Leo V. Ryan, C.S.V., came to Notre Dame to assume the deanship

~~will be returning from leave of absence next year to resume his duties as professor in the

~.and creat1ve work carried on by th1s most capable colleague.

most institutions, but they are not; nor are our graduate
students in the mainstream of campus 1ife. Those gra-
duate students who intend to follow the teaching profes-
sion could well receive better preparation in the subtle
art of jmparting learning and the love of it. Our pro-
fessional programs display the distinctive stamp of

Notre Dame, yet they must be pressed to seek a higher de-
gree of academ1c excellence. We recommend that financial
aid be offered to attract better advanced students, rather
than more advanced students.

Frankly, there continues to be very 1ittle creativity given to graduate schools throughout
the country. At a time when everyone realizes that the nation is being overplentifully
provided with Ph.D. holders it would behoove Notre Dame to provide its own graduate stu-
dents with advantages in curriculum and teacher preparation which m1ght stand them well

VI. The Advancement of Teaching

This leads me to delineate for you an idea which has been growing in my mind with regard to
the advancement of the art of teaching at Notre Dame. At present it is, I suppose, little
more than a dream, but it is a dream I should like to come true. I envision a panel of
three or four dozen.of our most widely acknowledged and capable teachers. Any faculty -
member would be free to approach the group and ask for its services. Three, say, of the
panel would be assigned to the professor. They would, .on occasion throughout the course
of a semester or a year, sit in on his courses, sometimes unannounced and sometimes when
the professor would be aware that they were coming. They would study all of his former
teacher-course evaluations, would interview some of his current students, would look over
the quality of written work submitted, the exams, etc., and would ask a staff member to
prepare video tapes of several of his classes.- At the end of the semester or of the year

tique of what they have seen in his teaching performance. This could be illustrated and
reinforced by selections from the video tapes. :

Such a critique wouid be available for the exclusive advantage and betterment of the fa- -
culty member who-asks for it. - No report would be available ‘to anyone who shared in the-

quire some extra dedication on the part of teaching colleagues, but one can hard]y think
of a more worthy goal to be pursued” than that of improved teach1ng

able to our graduate students, most of whom are looking forward to professional careers

support*for this idea we could institute it in the not too distant future.

seven years- of very capable service at the head of the College of Arts and Letters,. Dean

After twelve. years of leadership in the Co]]ege of Business Adm1n1strat1on, Dean Thomas ;
Murphy stepped down to return to teaching and after one year of interim deanship by Prof. i

this year. In the Law School, Dean David T. Link has succeeded Dean Thomas Shaffer who
Law School. Quite. recent]y it was publicly announced that Prof. Emil Hofman will be end-
ing his five years of service as Dean of the Freshman Year and has-asked to be relieved

of those administrative duties. As he prepares to return to_the work of his-Department of
Chemistry, the University will be searching for a"successor who can continue-the .excellent
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VIII The Colleges of the -University

It is, one supposes, always inevitable that the burdens of the faculty would be uneven from
college to college. Of Tate, however, everyone has been alarmed to note that abrupt and
massive student enrollments in the College of Business Administration have strained to the
Timit the abi]ity of the faculty in that College to cope. .  Enrollment :in the College is
presently running about 50 per cent beyond what was anticipated it would be. Any shift in
student enrollments must naturally be followed by a shift of resources to support faculty.
Unfortunately, because faculty positions turn over at a much less rapid rate than those of
students we have been able to augment the College faculty at a disappointingly slow rate.
It is the commitment of the administration, however, to facilitate further growth in the
College of Business Administration and it is the undertaking of the College that this will
be not simply to increase the present operation there but indeed to enrich the entire cur-
riculum and quality of education.in business- administration. Budgeting-is a delicate res-

- ponsibility in the best of times. When reallocation of resources becomes necessary one

has to be reminded of the important recommendation of the Committee on University Priori-
ties: "We recommend that the University recognize that it must apply its resources in such
a way as to increase excellence in all its disciplines, including those which now enjoy
academic distinction." While building up new areas of strength there should be no inten- .

~tion to dismant]e others which have required many decades of effort in their establishment.

IX The Un1vers1ty L1brar1es

For some years now we have been pursu1ng the goa] of a substant1a1 endowment to underwrite
the increasing costs of acquisitions in the University Libraries. At the present time our

“endowments supporting our libraries are valued at $1,815,000. We' could easily, however,

put to good use an endowment of more than $70 million -to support the needs of this learn—

‘1ng resource wh1ch after the facu]ty is the most precious we-have.

'I was p]eased to note ]ast year that among the several appeals for contr1but1ons wh1ch went,

out to the alumni, parents and friends of the University, the most successful was a letter
soliciting contributions for book purchases. " It seems clear- that our own. graduates appre-

“ciate th1s as one of -our needs that they f]nd most appea]1ng

'X Equa] Emp1oyment Opportunity at the Un1vers1ty

Last summer- in Father Hesburgh s absence the Un1vers1ty rece1ved a peremptory telegram from
the Dlrector of the Office of Civil Rights in the Department of Health, Education and Wel-

fare.. We were told that the research contract, in excess of $1 million, for our Radiation-
“Research Laboratory would have to be withheld because we still had no approved affirmative

action plan. To remedy this defect we were offered a blank plan which was recognized as

~that filed:-earlier by the Unlvers1ty of California, Berkeley, thought to be_ perhaps the

worst affirmative-action plan evér published, let along approved. More than two dozen other
universities received. similar . telegrams and these universities made a. concerted effort to
persuade authorities in the federal government that these and 'some other procedures of en-

: forcement in the area of civil rights were 111 suited to ach1eve their own stated goals.

'>Severa1 resu]ts fo]]owed Most 1mportant1y, perhaps Notre Dame S aff1rmat1ve action p]an

was approved at ‘the end of ‘the summer. Plans had been filed and re-filed for the.space of
five years-and it was a considerable relief-to f1nd that we were one of the two or three

- dozen-universities in the country whose plans had actually been approved. A.second result
-was that the Office of Federal Contract Compliance was obliged to .hold public hear1ngs in

Washington: on affirmative action programs in-institutions of higher education. I.testi- SRR

‘fied on behalf of the Un1vers1ty on that occasion.- Other testimony coincided with our own
nand quite: recently the Secretary of Labor and the Secretary of HEW together’ app01nted an.

advisory panel. of which Father Hesburgh is a member.. It 'is hoped-that his work and.that of

hh1s co]]eagues on th1s pane] will 1ead to new and more reasonab]e regu1at1ons being pub]1shed.

,'I now . turn to a subJect which s’ somewhat new in the annua] report from the academ1c adm1n1—

stration. I quote from a recent -column- published. by C.C. Johnson Spink, editor and publi-

:1sher of The Sporting News. -It has to.do with the academ1c dest1ny of the most capab1e ath-
h]etes 1n the Amer1can co11eges and un1vers1t1es L i

"R1chard M. Co]eman, an. attorney in Los Ange]es, has made a study and _
- his f1gures reveal the plain and simple truth that the best players. at -
~.. the foremost footba]] schoo]s have an. overa]] graduatlon record of: less.
“:than 50 per. cent . :




pEbEaaGue

“Coleman took his figures from The Sporting News 1975 Football Register.

The Register Tists all the veteran players in pro football, the 1975
edition including World Football League players. It does not Tist rook-
ies, so it is not subject to the criticism that perhaps players obtain
t2e1r degree in the year fo]10w1ng their last year of college e11g1b11-
ity. - :

"Those college players listed in the Football Register have been out of
college over a year at least. The Register lists the player's college
and, significantly, it also notes whether he obtained a degree or merely
"attended." The statistics are start11ng

"Given the f1nanc1a1 rewards in pro football, there are very few col-
lege football players who, if good enough to play pro football, do not
-attempt to do so. Thus, the Football Register contains the best p]ay-
‘ers from the teams 1nvo1ved

"There are 51 schools w1th 10 or more players in pro football repre-
~sented in the Register.  Of this number; only 13 schools boasted a

ratio higher than 50 percent obtaining a degree. Only one had all

of its players obtain degrees. The school that batted 1.000 is Notre

Dame - 24 players in the pros and 24 obtained degrees

"Otherrschools with creditable records were Penn State, Michigan,
,PurdUe, Utah State, California, Iowa, Wisconsin-and Boston Co]]ege-

"At the other end of the spectrum were Lou1s1ana State, OkTahoma,
Kansas State, Texas, Oklahoma, Kansas and Colorado. Indeed, all of
the schools of the Bight Eight are represented and have a combined
rating of 22 per cent (30 of-135).- This figure leads to an interest-
ing speculation as to whether there is a casual re]at1onship between
it and .the Big E1ght 3 predom1nance of recent years in co]]ege foot-
ball. :

“We are not arguing that a college degree is -a measure of a man's
worth.” Nor:do we suggest that a co]]ege degree is even proofrthat.—

the recipient has learned anything. But it is a fact of life that -

in these times there are numerous jobs which are forec]osed to per-.
- sons who do not have a co]]ege degree...

: "Bes1des being an 1nd1ctment of the present system, Mr. Co]eman S
‘statistics are an eloquent testimonial to the the coaching. abilities
of Ara Parseghian, who somehow was able to put Notre Dame in the top

C 20 every year with genu1ne college students as players.”

7 A harmon1ous and reasonable 1ntegrat1on of ath]et1c and academic programs in a University is-
“something for which we-have rightly been noted, yet is nothing that occurs automat1ca11y

What we have is something to be proud of, but we owe it to all of our students’ that no com-

-ponent of our educational offerings here at ‘the University be a]lowed to enJoy any Tess ex-
Z;ce11ence than we can provide it w1th B

-~ :One of the d1rect benef1ts of our recent academ1c successes has been the creat1on of ‘Endow-
© ~ment C,. composed of" extraordlnary 4income derived from bowl games and unexpected television
" appearances. This year income on that endowment has provided funding for a number of ex-

penditures that we. would have otherw1se have been-unable to afford.. These have included:

1. A facu]ty research seed fund to help facu1ty initiate research
projects which might Tater obta1n_out51de sponsorship and-funding.

2. The purchase of a new electron microscope well advanced -beyond
-equipment in a half dozen American universities.

3. Recru1tment v1s1ts by b]ack students in the Law Schoo] 1nter— )
: v1ew1ng prospect1ve candidates.

4. Purchase of the largest co]]ectlon on sports and games in the

world. This augments one of the spec1a1 collections in our Library.

and was ‘a purchas1ng opportun1ty that is not 11ke]y ever again to be
' ava11ab1e. .
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5. Start-up costs for the Library to participate in an automated
cataloging project sponsored by Consortium of Libraries in Ohio.
Total cataloging information on volumes will be immediately and
inexpensively available by computer.

6. Financing for a first continuing education program for clergy.

7. Purchase of a substantial and carefully constructed library on
Africa at a price less than 10 per cent of original.cost.

8. Initial costs for the Center for Studies in Philosophy and Re-
1igion Tocated in our Philosophy Department. This program will in-
vite participation by the most distinguished scholars in the country.

The fact that these and other educational ventures were supported by income on athletics
is, I hope, one more Just1f1cat1on of the integration of athletics in Notre Dame's aca-
demic enterprise. o

I conclude by returning to the theme which gives all of this report and all of our work at -
Notre Dame the deepest meaning. We are here working together for the sake of academic ex-
cellence. Notre Dame is in my mind, as-I- hope in yours, an ongoing miraclie. There is no
simply reasonable explanation how with such good will and assiduity our colleagues struggle
so singlemindedly to make this the finest University it can possibly be. Much remains to
be done but there is hardly an enterprise one could have higher hopes in. I take it that
we pledge oursélves each day to this good work with a vision that is never distracted by
any of the details that I have put before you today without understanding the profound pur-
pose for which-all of this is worthwhile.

Appendix A -

Decemoer 20, 1975

‘ Mr. Paul F. Conway

Chairman : .
The Faculty Senate - w

Dear Paul:

.On October 13 you sent me the Report of the Faculty Senate on the Retired, ard on October

151 replied that the Officers of the University would be discussing the recommendations
directed to .the administration. Those.discussions have been extensive, and as.I explained
to the Senate on December 2 when I was your guest, the financial- 1mp]1cat1ons of these re-
commendat1ons might. require an expend1ture of as much as $270, 000

At the outset I want to say again that the Danehy comm1ttee and the senate as . a nnole -are

to -be complimented for having directed everyone's attention to the welfare of very deserv1ng
colleagues (which is the best meaning of emeritus).

At ‘this time I should 1ike to convey to you, and through -you to the senate, the response
the_University will make to the recommendations made-to the administration. This will be
made public after the New Year, but since .this arose at the initiative of the senate, I

-believe I owe the senate a first, confidential knowledgé of what is to be done. I sha]]

present our responses to the recommendations as -they were published:

" "], Assist the retired in organizing and operat1ng a club. Make available to them a room

in the University Club or in the CCE at stated hours or’ on spec1a1 occasions as requested !

The University stands- ready to -offer ass1stanee to the retired facu]ty shou]d they w1sh to
organize a club, or any other type of professional or interest-group. Father Riehle,
chairman of the board of directors of the Un1vers1ty Club assures me that meeting space
will be made available there if-requested; in any case, retired faculty are welcome as club
members, and in virtue of their membersh1p ‘have access to room there. If an organization

gf]r$t1red facu]ty should des1re to meet in-the CCE, the adm1n1strat1on w111 pay the ren-
al fees - : .




“2: Continue the name of each emeritus, resident in St. Joseph County, Indiana, on fhe
mailing Tist for:

a. Notre Dame Report

b. - Notre Dame Magazine

c. Notre Dame weekly calendar :

d. Faculty Manual and revisions thereof

e. Applications for faculty football tickets"

This wi1] all be doneg indeed, any omissions in the past have been due to oVersight rather
than po]1cy.. Our policy will be, in fact, somewhat larger than suggested. The following
categories will be provided the designated items: - -

Retired Faculty in the South Bend area: a, b, ¢, d, e. .
Retired Faculty elsewhere: a, b, d, e._
Widows and widowers of faculty: b, e. -

I should add'that we shall provide, not thé Faculty Manual, but the Faculty Handbook which

is published each year and is more inclusive. Also, for all the above categories, football

ticket privileges will be available at faculty rates. L )

"3. Notify each emeritus, not resident in St. Joseph County, Indiana, that he may receive

any or all of the jtems listed in recommendation 2, by so indicating on a post-card pro-
vided. (Recommendations 2 and 3 imply that every effort be made to maintain an up-to-date

directory of the retired.)" '

This has mostly been responded to above. We shall indeed be maintaining an up-to-date
roster of retired faculty. It is, I believe, well known that Tocally resident retired
faculty have the option of being Tisted in the University. Directory. They have also been
issued parking decals and I.D. cards. I )

"4,  Grant permissionrto each retired person and spouse to audit any codrse offered at
Notre Dame." : B : - )

 Free auditing pﬁfvileges will be so available, pro?ided that the retired faéu]ty member
_or-spouse qualifies for the particular course. - - : : :

"5. Afford retired faculty members the maximum posSib]é opportunity for part-time

teaching."

The oppprtunity for this already exists; the primé_judgment,for appointments in particu{

lar cases, of course, remains with the academic departments. Apropos of this I would
make two comments. First, an academic appointment must never be made as a gesture of ac-
commodation to -the teacher. Teaching appointments can only be made for the benefit of the

Students, and of emeriti it must be as true as of all other faculty, that appointments
_can be offered only to the best person available. Second, last year I reminded all de-

partmental chairmen of the federal law which permits recipients of Social Security bene-

fits to earn very Timited amounts of income without forfeiting part or all of ‘their Social

Security payments (the present legal maximum is $2,760 per annum), and encouraged them to
think of the possibility of -offering to-some retired colleagues part-time appointments
for specific coursework. Several departments have already initiated such appointments.

-"6.: Guarantee tﬁat each peréon who>has retired from the Notre Dame faculty will receive

an annual income of not Tess- than $7,000, including social security and other retirement
income, for the calendar year 1975, adjusted in subsequent years for increases in cost
of Tiving.” (This is the resolution as voted upon; the final printed report, as you are
aware, has altered the text.) - o .

This recommendation, of course, has important costs implied, and we have taken time to
research the facts of the finances of retired faculty, and have weighed the benefits of
this recommendation against the other University claims for funds, especially the salary
rates of active faculty. )

The University presently guarantees to retired faculty who- had served 25 years or longer
a minimum retirement income (TIAA-CREF plus Social Security) of $5,500. Commencing with
calendar 1975 this is to be.modified as follows. Retired faculty who had served the .
University of Notre Dame at least 25 years will be provided by the University with a sup-
plementary payment to bring their annual income up to a minimum of $7,000. This income
figure wi%] include income of any kind by the retiree and spouse. This guarantee will
apply without the 25-year-service proviso to faculty who retire in 1976 or thereafter.
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The senate recommended an escalator clause for future increases. The University cannot
make such a commitment at this point, since the extent of even this financial commitment
is still unknown. But the question will be reopened after a year or so to see if such

a provision can be added. Also, the minimum service proviso was left intact for the past
but removed for the future. : \

"7. Each November the administratijon should publish in ND Report: - the number of faculty
(65 or 66 years of age, with more than 20 years of service) who retired the past May; the
average years of service of these persons; their average University retirement income
(TIAA, CREF, and funded past service, corrected for tax shelter additions)."

The financial circumstances of retired faculty are not of public record. Even the Univer-
sity does not have access to them as we do to salaries of active faculty. If, however, we
can obtain this information in reliable enough form, we shall be glad to publish summaries
as requested. We shall also keep a much more complete record of the financial situation
of retirees; Director of Personnel Joseph 0'Brien has already begun to do this, continu-
ing.the very helpful initial survey done by the senate committee. ' This will be particu-
larly helpful in assessing the experience colleagues are having with the various TIAA-CREF
options available. The results of this survey will be available for future studies such
as that you have just completed, even though it will not be entirely publishable.

"8, If any change in benefits is made by the University, the Personnel Office should im-
mediately inform those retirees‘whom it affects."

This shall be done. Already we have begun to publish a summary of retirement benefits in .
the Faculty Handbook, and we shall endeavor to make this sort of information available also
to widows and widowers. I 'believe that the committee members and emeriti are already aware
of the prompt and helpful way in which Mr. 0'Brien has been making information available.
I'am grateful to him for this Tong tradition of service. =

After calendar 1975 and 1976 we shall review this policy to see if any changes seem ap-
propriate. In the meantime, I thank the_ senate’ for having-undertaken the project, and
commend Professor Corbett for his: announced intention to organize: retired faculty. The
administration stands ready to do.all that it can for the welfare of those colleagues
who have served so long at Notre Dame

‘Fa1thfu1]y yours :

James T. Burtchae]], C S. C : bl ' e ' =
Provost S .
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Search Committee

Dear Colleagues:

As you know Prof. Emil T. Hofman will relinquish his deanship of the Freshman Year of
Studies at the end of this academic year. Following procedures outlined in the Academic
Manual, the Academic Council at a recent meeting elected five members from its elected
faculty representatives and one member from its student representatives to study the quali-
fications of the candidates and to submit their recommendations to the President. The
members who will serve on this screening committee are:

Rev. Thomas Blantz, C.S.C. (History) : L
William Bula (Senior, Engineering College) :
Leslie Martin (English)

Rev. Michael Murphy, C.S.C. {Earth Sciences)

Walter Nicgorski {General Program of Liberal Studies)
Robert Williamson (Accountancy)

At the request of the provost, I am inviting members of the faculty who may wish to suggest b
the names of candidates for the deanship of the Freshman Year of Studies to send in their
nominations to the provost by Monday, March 29. The nominees may be members of our pre-
sent faculty or .may be from outside the University. Needless to say, the provost and the
committee will welcome your recommendations. May I suggest that you briefly summarize

reasons why you think that your candidate would qualify for the Dean of the Freshman Year
of Studies. o

Sincerely,

William M. Burke
Assistant Provost
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