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'NEH Fellowships

Two Notre Dame faculty members have been awarded
fellowships from the National Endowment for the.
Humanities. : Valued at $20,000, the awards were
‘presented to Ralph M. McInerny, professor of

~ philosophy, and-Eugene C. Ulrich, assistant
',professor of theology. . McInerny plans to spend
~a major part of his year in the Vatican Library"
where he will complete research on "The Role

of Boethius in the History of the Humanities."
Ulrich, director of the Collegiate Theology
'Program, will be joined by Frank M. Cross of
Harvard-University in editing.a new book-on

the Qumran Scrolls, I-II Samuel. McInerny

and Ulrich were among 179 scholars chosen

from among 1,719 app11cants to receive the
-,'fe110wsh1ps . .

Library Hours

Christmas Vacation

Memorial Library hours during Chr1stmas Vacation
will be:

Wednesday, Dec. 22 - Monday, Jan. 17
1st and 2nd Floors

Monday - -Saturday 8 am. -5 p.m.
Sunday : (closed)

4th- through 13th Floors (Tower)
Monday - Saturday - 8 a.m. - 10 p.m.
Sunday 1 p.m~ 10 p.m.

Memorial Library Building will be.ciosed:

‘Dec.. 24 - Dec. 27 (Christmas weekend)

Dec. 31 -:Jan. 2 (New Years weekend)

The Research Libraries will be open:Monday
through Friday 8 a.m. until noon-and.1 p.m.
until 5 p.m. They will also be closed the
same days as the Memorial Library will be

~ closed as indicated above.

ATT Tibraries wi]]ereturn.to‘their regular o
schedules on Tuesday, Jan. 18. - :
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- Lewis Hall | L
- 10:30° p m. Mon, wed Sat;

‘Schedule of Masses

The schedule of masses in Notre Dame Report #6

was incomplete.

Dai]x Mass

Alumni Hall
10:30 p.m. Mon-Thur

Badin Hall

- 11:00 p.m. Tues & Thur
Evening Prayer:

5:15 p.m. Mon-Sat
Night Prayer:

11:00 p.m. Mon, Wed, Fri

Breen-Phillips Hall
10:30 p.m. Tues-Thur

Cavanaugh Hall
© - 5:15 p.m. Mon-Sat

11:00 p.m. Mon-Fri

(followed by Night Prayer)

Dillon Hall
7:30
1:00

30 a.m. Mon-Sat
11:00 p.m. Mon—Fri

~ Farley Hall Hall
11:00 p.m. Mon & Wed

Fisher Hall
©..10:00 p.m. Mon-Thur

Flanner Hall N
10:30 p.m. Mon-Thur

- Grace Hall .

11:00 p.m. Mon-Thur

Hol Cros Hall.

L

11 00 p.m. Mon Mon-Fri .

Kennan-Stanford Hall =~

..-5:10 p.m. Mon-Fri )
-;.11:00 p.m. Mon=Thur - .

1

. Lyons Hall
- 10:30 p m. Tues & Thu

The correct listing follows:

Sunday Mass

11:00 a.m. (chapel)
11:00 p.m. (lounge)

10:00 p.m. Sunday

10:30 p.m. Sunday

Saturday
Sunday

-~

[ W]
[en Nen]
s i o]

3 3

Saturday midnight
11:00 a.m. Sunday

5:00 p.m. Saturday

9:30 p.m. Sunday -

: Séturday midnight

SatUrday midnight
10:30 p.m. Sunday

Saturday midnightVf'
‘Saturday midnight

5:00 .p.m. Séturday"?

Saturday midnight .

"~ 11:00 a.m. Sunday (Urch1ns)

5:00 p.m. Sunday :

11100 a.m. ‘Sunday )
-10:00 p.m. Sunday S

-11?00 p.m. Sunday

Daily Mass

Morrissey Hall )
11:00 p.m. Mon-Thur

8:00 a.m. First Fridays

Pangborn Hall
10:00 p.m. Mon-Thur

St.Edward's Hall
10:30 p.m. Mon-Thur

St.Joseph‘s Hall

- Sorin Hall

10:30 p.m. Mon & Wed
(rector's office)

Walsh Hall

10:30 p.m. Tues
(rector's office)
8:30 a.m. Thur
(rector's office)

Zahm Hall
10:30 p.m. Mon-Fri

5:00
11:00

11:30
5:00

10:30

10:00

4:15

10:30

T o

~ Sunday Mass

.m. Saturday
.m.. Sunday

.m. Saturday
.m. Sunday

.m. Sunday
.m. Sunday

.m. Sunday (chapel)

.m. Sunday (chapel)

Saturday midnight

Sacred Heart. Crypt
6:30 a.m.” & .

7:15 a.m. Mon-Sat
5:30 p.m. Mon-Fri

Confessions
" Before the Masses

Before the Masses

= 0o
SKg
QJ?JD)
338

v e

1

Mo~
e
T
Soo
e

Sacred Heart Main Church

11:307a.m. Mon-Sat.
5:15 p.m. Mon- Fr1

1:15 a.m. Mon-Sat
5:00 p.m. Mon-Fri
7 00 p.m. Mon-Sat

Confess1ons

. Saturday, -

5:15 p.m
9:30 a.m., 10:45 a.m.,
2:15 p.m

Vesbéré——Sunday at 7:15 p.m.:

in the Lady Chapel.

Episcopal Mass--Thursday at 4:15 p. m.

- Hall Chape1

in Grace
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Appointments

Thomas F. Broden, director of the Institute for
Urban Studies and professor of law, has been
appointed as the 'equal employment opportunity
officer for academ1c personnel.

Kieran Ryan, C.S.C., assistant vice president
for business affairs, has been designated as
equal employment opportunity officer staff
staff personnel.

Honors

Astrik L. Gabriel, director of the Frank M.
Folsom Ambrosiana Microfilm and Photographic:
Collection, was honored Nov. 29 at a reception

in ‘Chicago opening an exhibit of 105 di7luminated
manuscripts and master drawings, 9th through

17th century, drawn from the collection in

Notre Dame's Memorial: Library. ~The exhibit

in the Sears Bank and Trust Company will be

open until Jan. 28. This spring, the Notre

Dame Art_Ga11ery,w111 exhibit the same materia]s.:

Edward A. Kline, associate professor of English,
was appointed to membership of the Steering
Committee of the Museum Exchange for Computer
Systems Help of.the Smithsonian Inst1tut1on,
Wash1naton, D.C., in November.

. Marino Mart1nez Carrion, professor of chemistry,
has been elected pres1dent of the St. Joseph
Valley Section of the American Chem1ca1 Soc1ety
for 1977-78. : .

David E. Sparks,.director of -libraries at the’
‘University of Notre Dame, has been. named to a
_ -state advisory committee.planning the inte-

- gration of.1ibrary services in Indiana. :

Anthony M. Trozzolo, Huisking Professor of
‘Chemistry, has been named editor of Chemical =
Reviews, a journal of American Chemical Society.
He was also appointed to-the editorial adv1sory
board of Accounts of Chemical Research.

'-Add1t1ona11y, he was re-elected to the Nat1ona1 L

Council of the American.Chemical. Soc1ety as a.
representative of the d1v1s1on of organ1c
chem1stry

o182

Activities
The following papers were presented by faculty

members of the department of psychology at the
Seventeenth Annual Meeting of the Psychonomic

"Society on Nov. 11-13, in.St. Louis:

Assoéiate'Professor:D.‘Chris Anderson and Assistant
Professor Charles R. Crowell: "Goal Shock (GS)
Can Retard Extinction of Shock-Escape Alley

“Running: The Role of GS During Acquisition,

Delayed GS, and Goalbox Confinement"; John G.
Borkowski, chairman and professor: "On the
Successful Transfer of Rehersal Strategies:
Effort vs. Form"; Associate Professor William

E. Dawson: "Inverse Cross-Modality Matching and
"“the Psychophysical Law.'"

Hafiz Atassi, associate professor .of aerospace
and mechanical engineering, presented an invited
Tecture at-a Joint Air Force, Navy and NASA
Conference on Aeroelastic Stability of Fan and
Compressor Bladed Systems on Nov. 17, entitled,

" "European, Japanese and Russian Programs on
_Aeroelasticity in Turbomachines."

Thomas P. Cullinane, assistant professor of -aero-
space and mechanical engineering, chaired a.
session on. Facilities Planning and Design at

~the 1976 American Institute of Industrial

Engineers Systems Engineering Conference,
Boston, Massachusetts, Dec. 1-3.

-Astr1k L. Gabr1e1 director of the Frank M. Folsom

Ambrosiana M1crof11m and Photographic Co]]ect1on,
deliverd an invited "Cornell University Lecture"
Nov. 16 at Cornell, entitled "A P1ctor1a1 History

-of Med1eva1 Student Life."

Robert L Kerby, associate professor of h1story,

“served as- commentator for three papers dealing with
- aspects of American Military-History at the Great
Plains Historical Conference, Un1vers1ty of W1scons1n,
Oct. 20-23. . ) .

‘Edward A. K]ihe,,aésocjate‘pfofeséor of English,

was-chairman of the discussion sections on Sir
Gawain and the Green Knight and on 01d English

" Poetry and Prose at the Third Ohio Conference on

Medieval . and Rena?ssance Stud1es, C]eve]and 0h1o,_ -

. Oct. 11- 13.



James Kritzeck, professor of history, gave an
"Overview of Christian-Muslim Dialogue" at a
meeting of church leaders at the headquarters of
the National Council of Churches in New York
City on Dec. 1. ’

David C. Leege, director of the Center for the -
Study of Man .in Contemporary Society and professor
of government and international studies, delivered

a paper entitled "What Reviewers Look for 'in a
Evaluating a Basic Research Proposal: An Experiential
~ View from NSF" to the annual meeting of the :
American Political Science Association in Chicago,
Sept. 2-6. He also served as a discussant in the
conference "Changing American Life Styles:
Developing Theological Perspectives" held at .
Valparaiso University, Oct. 20-23. -

Marino Martinez-Carrion, professor of chemistry,

presented an invited seminar entitled "Ligand

Interactions with Isolated and Membrane-bound

. Acetylicholine Receptors" at the Department of

. Chemistry, University of Wisconsin, Milwaukee,
Nov. 22. i :

E.E. Morris, assistant professor of aerospace
and mechanical engineering; presented a paper
at the winter meeting of the American Nuclear
Society held in Washington, D.C., Nov. 15-19,
entitled “Comparison of Multigroup and Point-
Energy Transport Calculations in Sodium." '

V.W. Nee, professor of aerospace and mechanical
~ engineering, presented a paper at the meeting
-of the American Physical Society, Eugene,
Oregon, Nov. 22-24, entitled “"Turbulence
Response to Continuous Energy Supply."

Thomas J. Schlereth, assistant professor of
- American Studies, delivered the keynote address,
" “Christianity in America: A Lifely Experiment?
A Righteous Empire? A Pilgrim People of God?"
at the Bicentennial Week-of-Work, Saint Francis
. School of .Pastoral Ministry, Milwaukee, Wisconsin,
QOct. 25. On Oct.. 28, he gave a lecture, "A Long
and Intimate Friendship: Orestes Brownson and
Notre Dame," at the Brownson Centennial Conference
at Notre Dame. :

_ _ Robert H. Schuler, director of the radiation

Taboratory and professor of chemistry, participated
in the 71st Council Meeting of the Radiation )
Research Society held in Washington, D.C. on

Nov. 22. Schuler is past president of the
Radiation Research Society.

A.A. Szewczyk, professor of aerospace and .
mechanical engineering, presented two papers at
the meeting of the American Physical Society,
Eugene, Oregon, Nov. 21-24, entitled "Numerical

 Studies of Taylor-Green Vortices," (co-authored

with Robert Betchov, professor of aerospace
and mechanical engineering) and "Low Turbulence

- Shear Flows Past Finite Rectangular Cylinder."

Anthony'M. Trozzd]o, Huisking Professor of Chemistry,i
‘presented a lecture entitled "Cyclic Photochemistry”
at the University of Chicago, on Nov. 19.

Penny Van Esterik, assistant professor of
sociology and anthropology, presented a paper
entitled "Lactation, Nutrition, and Changing
Cultural Values:: Infant feeding practices in
rural and urban Thailand,™ at the Canadian Council
of Southeast Asian Studies, York University, °
Toronto, Nov. 4-6. ' : .

Additions and Corrections:
NDR #4

-The fo110wihg corrections and additions to Notre

. Dame Report #4 were received after deadline for

Tisting of corrections in NDR #6:

P 77--College of Arts and Lettérs;—Projram

Directors. Add: Thomas Jemielity,
“Ph.D., Committee on Academic Progress.

p. 82, 83, 87 and 89--The name Brother Leo VI
Ryan should be followed by the designation
- "C.S.V." rather than as listed: On p.. 83
Brother Ryan's name should be included .
~<in the membership 1isting for the Center :
-~ for Continuing Education Visitation - -
Committee. RS - :

p. 94--Add: BETTY ALBERT, Staff Professional

~ Specialist in Psychological
Services. B.S., Ohio Univ., 7
1968; M.S.W., Univ. of Georgia,’
1975. - (1976) I S -

p. 94--Margaret Barnum. Change to Margaret -
Cronin.- : : -

p. 96--Frank N.M. Brown, professor emeritus of
aerospace and mechanical engineering, is
deceased. _ - ;

p-106--Ettore A. Peretti is no longer acting
- - _chairman of the Department of Metallurgical
“Engineering. - o
p.112--Francis A. Yeandel is Assistant Dean of
the College of Business Administration.
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Special Notice
~ Faculty Research Fund (FRF)
Program for 1976_—771 ’

Faculty Research Fund (FRF) Programi-r>
for 1976 77 ' . oo

The Un1vers1ty Committee on- Research and
Sponsored Programs announces that the Uni-
versity has made -the sum of $15,000 available
- for support of faculty projects which give -
“ promise of excellence in their fields of
~scho1arsh1p but which have not yet been
developed in a’ form e11g1b1e “for support by
Federal or private agencies and foundations.
Awards. will be - made on the basis. of ‘a compe-

v_: tition open to . all members of the full time

faculty: (teach1ng and research). Proposals
may describe scholarly projects ih any area:
~ research; education; artistic creation, per-
formarce or production; library and museum

'~deve1opment development .of physical facili-

ties for teaching or’ research; and public
or. commun1ty service. The Facu]ty ‘Research
- Fund is-a "seed grant' program. Seed grant

“ise difficult to'define,. but includes. :
proaects w1th the f0110w1ng sorts of- goa]s-q

iv,Kl) “proof of concept" proaects to articulate

. or-define’ the conceptua] framework.of a )
‘scholarly-project, or to show that a given’
approach-to educat1on mer1ts ser1ous con-
SIderat1on, . ) L

»j(2) "prob]em formu]at1on“ prOJects to deter-
“mine "and spec1fy the form of a so]vab]e

”=:prob1em,in

‘(3)-"exp]oratory"'proaects to 1nvestlgate;'_,
alternative methods. or-sources of “informa- °
tion relevant to. the so]ut1on of an a]ready

o identified prob]em,p

_:5'(4f "p1lot" proaects to obta1n the pre11m-
- inary data- necessary to. qua11ty a near1y
.mature proaect for outs1de support

"restrictions:
‘outside support at the postdoctora] level
.or beyond within the previous seven years

~are not eligible for more than $500 support
“in the NDSGP;

“ble for more than $2,500 support from Uni-

" Fund),. in any seven year period.
‘"seed grant! support by Departments, Col-

"Eligibility and Amount of Awards

fProgects initiated by any member of the fu]]

time teaching and research faculty are
eligible - except for (1) continuation of
projects previously supported by (‘'hard')

~money from Federal or private sources outside

the University; (2) transition from a project

- - supported by outside funds to a c]ose]y re-
-1ated successor.

Award amounts are subject to the fo110w1ng
(1) Faculty who have received

.(2) No faculty member is eligi-

0'Brien
Add1t1ona1'

versity-wide competitions (FRF,

leges, or Schools within the University, -

.e.g., pre-tenure sabbaticals -- will not
'11m1t_e11g1b111ty or max1mum awards from the;

- FRF.

'hProposa] Format

x”Each proposa1 must 1nc1ude the fo110w1ng
o 1nformat1on. o ' - -

;(]) A,fu]],v1ta, inciudihg.an itemization of

all previous support from campus and off-

campus sources (for‘a]],faco1ty involved in :

the progect)

'(2) A proposa] narratlve wh1ch descr1bes the‘
.. purposes- of the- prOJect and- the means -and
_materials to be ‘used 1n pursu1ng those pur-
3”poses. : : , o

'f( ) The 1dent1f1cat1on of a program, agency

or: foundation which may plausibly support a
T x¢mature form of- the seed prOJect descr1bed 1n
~-the’ proposa] : R B

'ne(4) To the extent poss1b1e, proposa]s “to the’
“FRF 'should follow-the format required by the

program, agency, or foundatjon ‘mentioned in

:},Item No. 3.




(5) Budget restriction. It is important to
note .that this fund is intended to assist
faculty who need "a start" in organized re-
search. It is not-to be used as ‘additional
revenue for on-going research, nor for sup-
port of scholarly activity that may be or

has been funded via an outside sponsor, The
0'Brien Fund, the Biomedical Sciences Support
Grant Fund, or similar programs. The fund is
not intended for subvention of non-research
type activities such as conventions, publi-
cation costs of books, domestic and interna-
tional travel to scientific or technica
conferences, .etc. . .

(6) Budget. Proposals must include a
completed "Internal Budget" in standard Uni-
versity of Notre Dame form. Proposals -must
include complieted and signed copies of -
multi-ieaf University "Form for Routing
Proposals.”
include budgets in the form required by the
appropriate rates for all salary items ‘and
“indirect costs at the rate of 10% of direct
costs. o . :

(7)) Face page and abstract. Each proposal
must include a standard University of Notre
"Dame face page or the equivalent information
in a form required by the agency mentioned
“4in answer to 3. .Each proposal must be
‘accompanied by an abstract of from 100 to
1200 words, summarizing the project and .its
potential significance in language intelligi-
ble to academic reviewers not in the Depart-
ment, discipline or field of the.project.

7(8)1Length.and numbey of cbpies.f'Proppsa]
‘narratives should not exceed ten double -
~spaced pages in length. Authors.are re-

sponsible for-delivery of seven:copies of the

- complete proposal to the-0ffice of Advanced
Studies by the deadline.l. T

"(9) Deadline. PropOsais,must be submitted to
“the Office of Advanced Studies no later than -
-5 p.m., February 1, 1977. Announcement” of

awards will-be made in ‘the first -issue of .
Notre Dame Report whose deadline falls-after

‘February 28, 1977.  Projects may-begin-after - .

_ March 7, 1977.  Final reports are due no -
later than -April 30, 1978. :

"‘.‘:A"-'Cﬁoéingé

Conditions of award

In accepting an award from the FRF program, a

member of the faculty agrees to submit a
final report -to the Vice President for
Advanced Studies no later. than the date spee-

ified above. - This report will normally

take the form of a proposal requesting
continued support of the project by an off-
campus program, agency .or foundation.

Criteria for the evaluation of seed projects

Where possible, prqposa15'5h0u1d'

) The importance of the project in its field.

) The promise of quality in the applicant's

work. ’ -

) Demonstrated awareness of relevant schol-
arship and necessary resources. '

) Clarity, sufficiency, and practicality of

_the research design, project plan of viork,

or project agency. To the degree appro-

priate in a "seed project," does the

proposal tend to identify a solvable

problem and the best means of reaching its

solution? i , )

(5) Completeness, specificity, and reason-

ableness of budget.

(6) Fertility. Is it likely that support of

this. seed project will result in the sub-

mission of a final report in the form of

a well-qualified proposal to an off.

campus source of continued. monetary

support? : -

1
2
3

(
(
(
(4

<

Review Committee for FRF:- Mdrton Fuchs,

.Biology; John. Kozak, Chemistry; James
_Melsa, Electrical Engineering; Edward
“Trubac, Finance and Business. Economics;
“Carl 0'Nell, Anthropology/Sociology; Edward
_Manier, Philosophy, (Chairman).

aiés fm"‘SeE%ectéd Sponsored Programs |

7w??6pféa1é'muﬁf‘befﬁuhbitﬁéd-to”thé Offﬁbe of%Résééﬁch and;Spbnsqked?Programs‘ten:dayéfpfibr-to

_a.the deadline dated 1isted below.

~ Agency '

- “Application

" American Coucil of Learned
“- "Societies - :

" “University of Edinburgh .-

Programs
Grants-in-Aid . |

Research Fellowships at the Institute for
_,’AdvancedyStqdies in the Humanities::

Closing Dates
January 17, 1977
January 31, 1977
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Minutes of the Academic Council Meeting
December 2, 1976

The Academic Council met on Thursday, Dec. 2, 1976. These were the items of business.

Iten I: Standing Committee on the Academic Manual.-

Father Burtchaell noted that the Executive Committee that prepared for this meeting
consisted of the members of the Executive Committee of last year who are still on the
council.  This is the usual procedure in preparing for the first meeting of the year.
This committee appointed Fernand Dutile as a member of the standing committee to. rep1ace
Robert Williamson whose term on the counc11 has expired.

The-Standing Comm1ttee on the Academ1c Manual is as follows:

Gerald L. Jones, cha1rman
Cornelius F. Delaney
~Fernand N. Dutile

Item II' The Executive Committee of the Academic Council.

The counc11 elected five members to its Execut1ve Comm1ttee and .Father Hesburgh appointed
three members and. two observers. -

The Executive Committee is as follows:

Ex officio:
Rev. James T Burchae11 C S c., chalrman
Rev.. Ferd1nand L. Brown, C.S.C.

Elected:
John G. Borkowski
- “Isabel Charles
Frederick J. Crosson
Gerdld.L. Jones
0. Timothy,O‘Meara

Appointed:

L -Fernand N Dutile :

.+ Brother Leo V. Ryan, C.S. V
Albin A Szewczyk -

_Observers: .
. :Robert E. Gordon
Patricia E. Tack




Item III: Provost Review Committee.

Father Hesburgh read to the council the procedural preamble to the confidential report of
the committee to review the provost. (This preamble appears elsewhere in this issue of the
Notre Dame Report. See p.189.)

Father Hesburgh further commented that the report from this committee was extremely complete
and objectively done pointing out the strengths and weaknesses of the provost as provost.

It was the unanimous recommendation of the committee that the provost continue in office

and Father Hesburgh has so recommended.

Father Hesbuhgh said he had discussed with Father Burtchaell his strengths and weaknesses
as mentioned in the report. Other than members of the committee only two persons have
seen the report and they are the chairman of the board and Father Hesburgh.

Father Hesburgh stated the University is, due to Father Burtchaell's efforts, a better
Un1vers1ty and said he wished to offer to Father Burtchaell words of grat1tude and high
praise. . .

Item IV: Senate Proposal for Revision of the Academ1c Manual Regarding Membersh1p of
the Faculty Senate.

At its meeting of Feb. 4, 1976, the senate unanimously passed a proposal to revise the
Academic Manual as it relates to membership of the senate. According to this proposal
the number of members would be increased to 52 -and would include two emeriti. The two
emeritus senators to be elected by retired members of the faculty.

In Sept. 1976, the senate approved another proposed revision that would include the ROTC
staff in the membersh1p of the Faculty Senate.

These two proposals were sent to the Standing Committee which combined them into a new
proposed first paragraph for Article IV, Section 3, Subsection (b) of the Academic Manual.

Father Burtchaell recounted the above background and passed the two proposals from the
senate on to the council.

Prof. Gerald L.-Jones then asked if the senate would accept as a substitute amendment the
one from the standing committee. Prof. James P. Danehy, chairman of the Faculty Senate,
then withdrew the amendments from the senate and accepted the substitute proposal.

The councit, after very brief discussion, agreed by voice vote to amend the Academ1c
Manual by replacing the first paragraph of Article IV, Section 3, Subsection {b) with this
paragraph (The underlined portion shows the changes.)

The Faculty Senate is an organization composed of f1ftz three members of the faculty.
Fifty one members are elected by and from the faculties of the colleges, the Law

School, the library, the ROTC staff, and ‘the special professional faculty, the

_ number from each proportional to the size of the faculty involved, provided each
.of these groups be represented by at least one senator. -Two members are elected by
and from the retired emeritus faculty. -Senators are elected for a term of three
years in such a manner that one-third of the-membership is elected each year. Four
senators shall serve ex officio; ‘each college council shall so designate one of the
faculty members elected from the :college to the Academic Council.

It was noted that this proposed change in the manua] must now go to the Board of Trustees
for their approval.

- It was noted this amendment might be 1nc0ns1stent with Art1c1e ITI, Section 1, Subsection
(f). There, the retired emeritus faculty is included in the non- regu]ar faculty and
prohibited from voting in meet1ngs of the faculty. It was agreed to read-this to apply
only to meetings as defined in Article IV, Section 2/Meetings, i.e., meetings of the
faculties of various academic units. There is then no conflict with the proposed -
amendment. It is the 1ntent1on of the amendment that the emeritus members of the senate
be vot1ng members.
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- (Rev. ) Ferd1nand L. Brown, C.S. C,::f
1,§¢¢ﬁwtOW9kwwmcwmﬂ

Item V: Examination Scheduling Policy.

On Oct. 7, 1976, the Faculty Senate unanimously approved the motion that
the Academic Council suspend the examination scheduling policy
announced by the provost on April 6, 1976 until it completes
a. comprehensive factual. study of affected faculty and student
reaction to the policy.

In presenting this motion -for the Faculty Senate, Danehy made these points:--A Faculty Senate

. survey on evening examinations does not support the contention the faculty had taken away

the evenings.--It was pointed out the survey did not include the core courses in englneer1ng --
Each department has reasons for evening exams. The general reasons are: to relieve

~ pressure of time; to relieve scheduling problems for exams; students are largely night

people.-=The schedu]ing required by the new policy has disrupted laboratory periods; there
are more scheduling conflicts than there were before; there are continuous complaints from
students about ‘a.m. exams.-=This kind of action:should be thorough]y d1scussed by facu]ty,

‘administration, and perhaps even students.

Father Burtchaell commented:--No_doubt some students.have comp]ained. The change was made,

‘however, in the wake of complaints from students about evening exams.--Before this policy

both classes and exams had taken over the evenings. The faculty should try to examine.
without calling the students together in the evenings.--This problem could not be fruit-

“fully discussed without experience. There is no absolute imperative-for p.m. exams, but
_“there is. reason enough to experiment. ‘Only after experimentation can a valid comparison

be made; so an administrative decision was made.--One' problem has been the.length of time" ,"

.ava11ab]e at.-8 a.m. This was due to a misunderstanding and next semester all Tuesday and -
“Thursday classes w111 begin at 9:30.--This- requires consu]tat1on with aTT const1tuenc1es
jbut reaT conversat1on w1TT take pTace only: after this -year's experience. .
"D1scuss1on '

‘A rather Tengthy genera] d1scuss1on followed.. These were among the pr1nc1pa1 po1nts made:~-- *

The student government has been in favor of the new policy because of the philosophy behind

<it; but they ask why it is not enforced.--It is a good idea but many students are having
‘difficulty with morning exams.--A decision for next year need not be made before fall
-scheduling.--The average time for a laboratory-is three hours,. but a Tot of laboratories
“and-a lot.of students are not average.--Why:should there be-a uniform po]1cy7 The kinds.

and" var1et1es of exams are so great it would take a Solomon ‘to-devise a-unique formula.--

There are logistical problems with the p011cy.7-The motion: charges the Academic Council to

complete a comprehensive factual study of faculty and student reactions.. This would

~indicate a continuation of. the experiment.--A student survey will be taken next semester.--

~Do-we as-a residential university take advantage ofthe availability of the students? What

~is done on other campuses.--A profitable discussion could have been had on this matter- '
- without a unilateral administrative decision.--This problem requires that the’ students
';_Tearn how to handTe their time; this should be part of their education.

The mot1on to tabTe th1s mot1on unt11 next Spr1ng was: Egroved w1th

27 votes in favor
’, 21 votes “opposed

.jThe Execut1ve Committee was mandated” to set .up the machinery: to move forward with. a com—
prrehens1ve factua] study of affected faculty: and student react1on to th1s p011cy

TfItem VI The Provost s AnnuaT Report

.,-E»Father BurtchaeTT gave his annuaT report to the Academ1c Counc11 Thethheport;eppearsfas"fﬂ
-an append1x to these m1nutes : S e

afffRespectfully subm1tted




Appendix 1

(The fo110w1ng is the procedural preamble to the conf1dent1a1 report of the Committee to
Review the Provost submitted to Father Hesburgh. )

The committee (consisting of Gerald Jones, Edward Manier, James Massey, Ernan McMullin,
Timothy O'Meara, and Robert Panoff) was elected by the Academic Council at its first
meeting of the 1975-76 academic year on Dec. 4, 1975. The committee held its first meeting
on Dec. 12, and elected James Massey as chairman. In the second semester, it has met
almost every week, usually on Tuesday evenings from 7:30 p.m. to 10:30 p.m. In all, 18
formal meetings have been held. The provost himself made a detailed presentation before
the committee at one of its early meetings. The committee solicited signed letters from
faculty and students-in an announcement carried by The Observer and sent individually

to all faculty, and received approximately 70 responses, nearly all from faculty. The
committee requested an interview with each administrator it considered to be working

very closely with the provost; in all a dozen administrators appeared before the committee,
for discussions ranging from half-an-hour to an hour in length. A few faculty members
were also interviewed, usually on the basis of information contained in the Tetters

"~ received. One meeting was held with student representatives, another with the Executive
Committee of the Facu]ty Senate. In addition, the committee received the results of

the Faculty Senate op1n1on poll conducted in spring 1975, as well as seven signed letters
from facu]ty written in response to the senate request.

Append|x 2 : ' ’ '

Report from the Academlc Admumstrataon
- At some point each year I have been trying to report to the Academic- Counc11 on matters re-
garding the development of the University which I thought of significant interest to you,

and beyond you to .the facu1ty, students and adm1n1strat1on who are not here.

i!’ Undergraduate Enro]]ment

Let me beg1n th1s year by report1ng on our enro]]ment This year at. the threshold of the
fall semester we had enrolled a head count of 8,829 students. = That represents almost an
~identical enroliment with the previous two years. It conceals the fact that we had a
_slight rise:in undergraduates this year, once again due to.a rate of confirmation on the
part of incoming freshmen that exceeded by several percentage points the calculated ex-
~pectations of our Admissions Office. As you may know, any admissions office has to L
ant1c1pate what proportion-of those students admitted will actually choose to enroll here
in the subsequent fall, and-in the last few years we have been. flatteringly surpr1sed
that: this has been increasing, particularly among female undergraduates. This -is the
- fifth year since we began to enroll undergraduate female students. 'The number and ;
“academic abilities of female applicants have each year exceeded our plans and even our
hopes.~ This has given us a wonderful ability to select among applicants and to witness
2 gradua1 1mprovement 1n the academ1c qua11f1cat1ons -of our entire student body

Th1s year we are fac1ng a very important planning dec1s1on for the future.’ then we
- initiated coeducation on the undergraduate level we made a purposefu] decision to take
five years to reach a prov1s1ona1 goal of 1,500 undergraduate women, without prejudice-
“to what we would do after that.: This year we have actually: exceeded that goal and I

- might note also that our neighbor, Saint Mary's College, has a record enrollment of some

1,800 students. The Priorjties Committee recommendation that underaraduate enroliment
11n toto-remain stable has necessitated a reduction in the number ‘of male students. The

'j'comm1ttee appo1nted by Father Hesburgh to examine our coeducational exper1ence and re-

" commend- for the future certainly has -as its most important task an.inquiry into our

. future enrollment potential. We will have to-hear from that committee sometime.this

" year about what their advice is“and make final decisions about that.: for my part,

rather expect that we will be wise to continue: with a stable overall enr011ment what-

- ever we plan to do about undergraduate male/female ratios. However the ev1dence is that -

- ‘applicants: would sustain a continuing increase 1n the number and poss1b1y the proport1on
’,of fema]e undergraduates here at Notre Dame .
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Table A

o6t

UNDERGRADUATE ENROLLMENT: -
Tfullftime)

- N6Mén:;"
‘Men ..
:Ma]é:Fema}e

' Dfétfibution'of;Majors a
by.COIIEQes:f ' '

AL

o

B
so

¢

* GRADUATE ENROLLMENT:

i GBj ‘

CGR -
LW

1':i2-. Ndmén'ﬁs % total -

T R . R

1972-73

1973-74

1974-75

1975-76

1976-77

365 (5.7%)
6367 (94.3%)

6722
1741

% total

men women

44,0 52.5

22.5 26.7

15.2 6.7
18.3 14.2

women - men

4 161

18 1018
59 _427
247 . 1606
13%

. 816 (12%)
5980 (88%)
6796
: 8:1

% total.
men - - women. !

39.0 56.0

. 25.7° 20.4

16.p 6.0
19.0 17.0

12 138
325 888
69 338
406 1364
23% "

1122 (16.5%)
5670 (83.5%)

6792

6:1

% totd]

men

i

.women .

. 36.5 58.6,

29.0° 17.0

17.0

6.7

18.0 17.8

women

men

158

958
337

1453

1340 (19.6%)
5507 (80.4%)-
6847

5:1

% total

men

women

33.4 54.0

30.8 20.6

18.0

7.0

17.9 18.4

women

24 .

326

—_
—

467

24%

men

145

941
350
1446

1529 (22.2%).

5365 (77.8%)

6894
4.5:

men

30.8

30.3

19.9

19.0

women

1

" 4 total
women

50.9
21.4

8.9
19.0

men
145
920
356
1421




II. Financial Aid

Next I would like to review with you our pattern of f1nanc1a1 aid, particularly with re-
gard to undergraduates. - That is a very significant thing at this university where five
out of eight undergraduates are rec1p1ents of some form of financial aid. This can be
compared to Yale Un1vers1ty, which enjoys much ampler financial resources that we do

and presumably is in a better position than ourseives to admit students on academic
merit whatever their financial situation and then to assure them the support that it
takes to make up the difference. Yet at that university, which costs .nearly $2,000

more than this university for room, board, tuition, etc., only 40% of the students, two
out of every five, are on f1nanc1a1 aid. This year about 62% of our students are already
on financial aid amounting to $8,335,208. That includes undergraduates alone. This aid
is being received by 4,249 of our undergraduates; the average financial aid package
received is just short of $2,000 per recipient.

I might also point out that minority students have a favored pos1t1on in this distribution
of financial aid. Whereas 48% of our freshmen are receiving financial aid on the

average of a little more than $2,300, 80% of our freshmen minority students are receiving
financial aid on the average of almost $3,400. The total aid for-all minority undergraduates
totals $840,299. That is 9.9% of the aid given, and it is going to 5.8% of aid recipients.
Many of our minority students are coming from families which are relatively less able to
cover the expenses of coming to ‘this un1vers1ty

- 191




Table B

FINANCIAL AID PROVIDED FOR UNDERGRADUATE STUDENTS

Academic Years 1975/76 and 1976/77

Academic year 1975/76
Summary

‘ Academic Year 1976/77
Preliminary

No. of Average Total

Type of Aid Provided © Students Award Amount

No. of Average Total
Students Award Amount

SCHOLARSHIPS -~ UNIVERSITY ADMINISTERED
From Endowed Funds of University 766 - 1,167 893,561
From Current. Contr1but1ons . 138 1,154 211,225
Total ’ ’

OUTSIDE SCHOLARSHIPS

949 'T,164. 1,104,786

 State Scholarships-Received © 518 1,265 655,231

Brought to Un1vers1ty -Various ~ 447 - 901 402,798
Total _ 965 1,096 1,058,029

: Tota] Regular Scho]arshlps o ‘ 1,914 1,130 72,]62,815
ROTC AWARDS - o - - o
Air Force © 63 2,951 185,942
Army ~136. 2,955 401,830
Navy- . ~188 2,877 540,933

- Total . ‘387 2,917 1,128,705

C TOTAL ALL SCHOLARSHIPS

771 1,212 934,245

183 . 1,196 . 218,920

954 71,209 7,153,165

491 1,292 634,199
385 917 353,124
876 71,127 ~ 987,323

1,830 1,170 2,140,488

55" 3,241 178,244

123- 3,292 . 404,956

183 3,295 = 603,030
361 3,286 1,786,230

2,191 1,518 " 3,326,718

2,307 1,430 3,291,520

- GRANTS;IN-AID””REMISSiONs ETC. . 490 2,872 1,407,345

UNIVERSITY PART TIME EMPLOYMENT 1,293 605 781,369
TOTAL

FEDERAL ASSISTANCE PROGRAMS

4,084 1,342 ° 5,480,234

465 3,250 1,511,030

932 814 758,204
3,588 1,560 5,595,952 -

National Direct Student Loans -~ - '1f8é9: *907-- 751,900

Basic Educational Opportunity. Grant"_ : 302-. . 843 . 254,651
Supplemental Opportunity Grant - "138. 858 . 118,400

Co]]ege Work-Study (Federa] A) 71 668 41,140 -

Total:

" OTHER.LOAN ASSISTANCE

Guaranteed Loans

Var1ous Other Loans

Tota]
~ RAND TOTALS

T 'Undup11cated ro. of Students A1ded . :4,266' i :
L Undup11cated Average A1d Prov1ded L --1,951 -

'Total Undergraduate Enro11ment
”1Percent of Undergraduates A1ded

872 ¢ 909 792,300

403 -~ 888 . - 357,933
86 720 . 61,890

1,336 866 1,166,091

09227 1,631 1,503,556
113 10553 175,450

1,035 15622 1,679,006

1,489 885 1,317,873

736 1,726 1,269,984

93 1,628 . 151,399

829 1,716 1,421,383

5,906 1,411 8,335,208

" 6,465 1,288 8,325,331

6,846

: ,,4,249

-aséséptémbérgzsg‘1976

1,960

5, 914" R
P e 5%_3 s

128 826 - --105,750°. .
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Table C

FINANCIAL AID GIVEN TO MINORITY. UNDERGRADUATES - .1976-77

No. of
Aids Amount

Type of,A1d Provided

Un1vers1ty of Notre Dame Scho]arsh1ps ) 93 $119,860
University of Notre Dame Ach1evement Awards 177 218,475
Un1vers1ty Athletic Grant- 1n—A1ds . : 24 110,790
ROTC Scho]arsh1ps 1 36,190
State Scho]arsh1ps 18 27,600
Other Scho]arsh1ps brought to the Un1vers1ty - 33 38,825
Federal Educat1ona1 Opportunity Grants 32 25,050
Federal Basic 0pportun1ty Grants - =77 - 74,001
Nat10na1 D1rect Student Loans : . 120 99,850
Col]ege WOrk Study Jobs - Regu]ar Term oo 10 o 9,152
Un1vers1ty Part T1me Jobs 44 34,256
State Loans . . . . 30 46,250

TOTALS - 669 - . $840,299

Unduplicated number of students aided 247

- October, 1976
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Table D

FINANCIAL AID PROVIDED FOR FRESHMAN STUDENTS

Academic Year 1975/76 and 1976/77

Type of Aid Provided

SCHOLARSHIPS—UNIVERSITY ADMINISTERED

Endowed Funds of the University
Current Contributions
Total
OUTSIDE SCHOLARSHIPS
State Scholarships Received
"Brought to University-Various
Total
Total Regular Scholarships. .
ROTC AWARDS

Total A1l Scholarships

GRANTS-IN-AID, SERVICE CREDITS,
TUITION REMISSIONS, ETC.

UNIVERSITY PART-TIME EMPLOYMENT

Total

FEDERAL- ASSISTANCE PROGRAMS

National Direct Student Loan
‘Educational Opportunity Grant
Co11ege Work-Study Program (80%)
- Regular Term Program
- Basic Grant-
Total

OTHER LOAN ASSISTANCE
- - State Guaranteed Loans

GRAND TOTALS

"Undup11cated No of Students Aided
) Undup11cated Average Aid Provided:
" Total Enrollment of Freshman Class

-Percentage of Freshman Class Aided

Academic Year 1975/76
Summary

Academic Year 1976/77

~ Preliminary

No. of Average Total

No. of Average Total -

Students Award Amount Students Award Amount
184 1,210 222,576 159 1,284 204,130
44 1,202 52,900 36 1,613 58,050
228 1,208 275,476 195 1,345 262,180
121 1,397 169,025 117 1,300 152,072
130 653 84,951 126 740 93,301 .
251 T,012 253,976 243 T,010 245,373
479 1,105 = 529,452 438 1,159 507,553
143 2,98 427,043 - 95 3,290 312,540
622 1,538 956,495 533 1,539 - 820,093
107 3,214 343,933 ~ 108 3,270 353,164
49 698 34,211 63 818 51,551
778 1,715 1,334,639 704 1,740 1,224,808
247 902 - 222,900 281 924 259,550

36 858 30,900 38 887 33,700
3 662 1,087 11 637 7,003
87 778 67,678 94 . 801 . 75,308
373 867 - 323,465 G424 886 375,561
205 1,581 324,129 184 1,640 301,837
1,356 1,462 1,982,233 1,312 1,450 1,902,206
883 811
2,245 2,346
1,642 ‘ 1,698 ;
53.0%4 47.7%
1976

September 28,
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Table E

FINANCIAL AID GIVEN TO MINORITY FRESHMEN - 1976-77

No. of
_ Type of Aid Provided Aids Amount
University of Notre Dame Scholarships 27 $ 38,530
University of Notre Dame Achievement Awards 54 72,850
University of Notre Dame Athletic Grant-in-Aids 11 - 49,300
ROTC Scholarships 0 -0-
Other Scholarships brought to Notre Dame 21 28,448
Federal Educational Opportunity Grants 6 4,850
Federal Basic Opportunity Grants 20 : 14,818
Natioha] Direct Student Loans 39 - 32,450
College Work-Study Jobs - Regular Term 0 -0-
University Part-Time Jobs 1 8,800
v TOTALS 189 - $250,046

Unduplicated number of students aided 74
Unduplicated average amount of aid 3,379
Total number of minor%ty students 92
Percentage aided : 80%
(*) Amount of Support from University Funds: -

Scholarships 38,530

Achievement Awards 72,850

Athletic Grant-in-Aids 49,300

. TOTAL

*Does not include the University's share of:
National Direct Student Loans

160,680

.Uctober, 1976
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II1I. Economic Situation of the Faculty

Next, T would 1ike to return to our favorite annual subject: the compensation report for
faculty. This, as you know, is based upon the figures that are compiied for the national
AAUP report.

This year has marked a very happy improvement in. the compensation picture for Notre Dame
faculty. The average salary, calculated on a nine-month basis and weighted for all ranks,
amounts thTS year to $19,336, an improvement of 8.4% over last year's average of $17,839.
This year's average compensation, which 1nc1udes salary plus fringe benefits, amounts to
$22,415, an improvement of 8.9% over last year's average of $20,581. Unless we experience
a drast1c inflationary increase in the Consumer Price Index for this pay period, we shall

‘at the end of the year have reversed a trend of several years' duration (at Notre Dame

and virtually all institutions of higher education) and our compensation increase will now
exceed the annual rate of inflation. .

I should remind you also that our compensation figures are somewhat understated. Our

University offers its faculty considerable tuition benefits for their children: - full

tuition at Notre Dame and $1,000 per year elsewhere. AAUP reporting rules allow us to
calculate only $1,000 per year for any faculty child so supported, even when the child

is at Notre Dame and receiving a benefit of $3,240. This distorts the reports of Notre
Dame, a University which this year is expending a total of $702,309 for faculty and staff
child education benef1ts, compared with those of state un1vers1t1es, which do not offer
such benefits.

“One reason why fringe benefits have experienced a notable increase this year :is an abrupt
“raise in our Blue Cross-Blue Shield premium.. Our insurers, noting heavy charges against

our medical and hospital insurance program, asked for a 35% raise this year.  The University
has negotiated this back to a 25% increase, with the possibility of a 10% surcharge at the

“end of the year, depending on expenditures. Thus, we are paying $688 annually for each

faculty family ($550 last year), and $259 for each single faculty member ($207 last year).
Our total bill for facu]ty and staff will run approximately. $625,000, and may rise to
$675,000. -

The AAUP report also d1sc]oses the actual sa]ary increases for continuing faculty. The -
figures mentioned above represent the corporate salaries for the entire faculty this year

‘as compared to last year; these -Tatter figures, by contrast, represent only those faculty

who as individuals remain on appointment this year. Thus, these latter figures move closely

 srepresent the average increases exper1enced by individual faculty.- The average a]arz

increase -for continuing faculty is 8.6%. .When one compares.this to 8.4% for the entire .
faculty, one can extrapo]ate a.total com%ensat1on increase for continuing facu]ty in excess

-of 9%, surely the highest in many years the precise figure for compensat1on is not
prov1ded in the AAUP report) : : )

_Bnother statistic of interest is the ‘total compensat10n rece1ved over the 12-month
- ...year.by the average faculty member. This 1nc1udes both “the -income’ for the nine-month

academic year, and any summer income from research or teaching or sponsored programs.

. This year the average total compensat1on pa1d to facu1ty was - $24, 182 compared w1th $22 477
~last year :

- One anoma]y in the figures reported in the accompany1ng tab]es is the re]at1ve]y Tow salary
~ -increase for assistant professors:(4.8%).. This is explained-by- some junior appointments
of its own recent doctoral graduates made in one department at comparat1ve1y Tow salaries.
- ~Thé _general University rajses at this rank are more accurately ref1ected in the figure: for
\‘.cont1nu1ng faculty (107) . L e : :

o A11 of these statistics need 11tt1e commentary at this time, because they speak for them-
. 1-se1ves, and. because most faculty colleagues are well versed: in the: study and interpretation
Zof ‘this portion of my-annual report. Two po1nts deserve mention,. however. First, we are .
p1ann1ng and -hoping to. budget equally opt1m1st1c increases for the next fiscal year. Second,'
“our ability to do this now is grounded. upon very. carefu1, Tong- range measures taken by
. the. Un1vers1ty over the past years. : .Undoubtedly the fincreases in our. endowment are the
-+ single most important factor in our 1mproved compensation picture,- ‘and in. particular the
~. endowed chairs which ameliorate sa]ar1es at -the top rank, and re]ease ‘budgetary funds to
- augment those at all other ranks 1f. we ‘are successful in-securing more of these endowment
o ,,g1fts, we ‘shall exper1ence a succession of encourag1ng years w1th a correspond1ng 1mprove—
- rment in compar1sons w1th other 1nst1tut1ons ‘ P ) ‘
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‘ Professor

' Assoc1ate Professor

Table F

AVERAGE SALARIES PER A.A.U.P. REPORTS

Facu]ty in 1976 77 and 1975- 76

T7Number

Ass1stant-Professor

Ihstruefor

A11 Ranks

1976-77 -

1975-76

rAverage Sa]ary for Continuing Teaching and Research Members on

1976-77 1975-76  1974-75 - 1973-74 1972-73 1971-72  1970-71
Professor $ 24,571  $ 22,731 $ 21,137 § 20,111 $ 19,409 $ 19,109 $ 18,126
% Increase 8.1 7.5 . 5.1 3.6 1.6 5.4
Assoc.Professor 18,848 17,313 16,267 15,460 15,014 14,658 13,965
% Increase 8.9 6.4 5.2 3.0 2.4 5.0
Asst.Professor 14,751 14,073 13,186 12,616 12,388 12,209 11,572
% Increase 4.8 6.7 4.5 1.8 1.5 5.5
Instructor 12,975 11,477 10,745 10,164 9,853 9,170 8,371
% Increase 13.1 6.8 5.7 - 3.2 7.4 ‘9.5
A1l Ranks | . : S :
% Increase $ 19,336  $ 17,839 $ 16,558 $ 15,654 -~ $ 15,323 ' $ 14,873 $ 14,172
- 8.4 7.7 5.8 2.2 3.0 4.9
AVERAGE COMPENSATION PER A.A.U.P. REPORTS 7
Professor $ 28,634 $ 26,391 $ 24,4571 $ 23,461  $ 22,438 § 21,497 $ 20,304
% Increase 8.5 7.9 4.2 4.6 4.4 - 5.9
Assoc.Professor 21,915 20,039 18,873 18,063 17,398 16,389" 15,519
%VIncrease ' 9.4 - 6.2 4.5 _ 3.8 6.2 5.6
Asst.Professor 16,902 - 16,037 15,058 - 14,421 14,180 = 13,263 §$ 12,624
- % Increase - 5.4 . 6.5 4.4 1.7 6.9 .51
Instructor 14,611 12,886 12,053 11,441 11,201 9,862 8,906
% Increase - 3.4 _ 6.9 _ 53 _ 2.1 13.8 0 10.5
AT Ranks  § 22,415 $20,581 $ 19,094 $18,148 § 17,673 $ 16,515 §$ 15,700
- % Increase 8. 9 7. 87 C 5 2 - 2.7 7.0 . - 5.2 -
Average sa]ary and average compensat1on f1gures for 1974 7o do not include
cost of-1iving supp]ementary payments - ] :

©$18,499 -

gfincrease ;% Increase
a1 525,061 $23 82 $1,779 76t
s 19,242 17,703 1,5 - 8.7
8,7 14291 1,82 10.0
7 12,957 11,379 1,578  13.9
M4 $20,087 §1,588

-8.6% -
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In that respect I'd like to make a comparison or two. The New York Times reported th1s>year

that a well-known university in the South had encountered a considerable setback with
regard to its endowment:

The Panel (a panel created by the Board of Trustees of this institution
to investigate the matter) reported that since 1972, the...endowment of
$8 million had been reduced to $2 million "in large part to cover budget
deficits."

‘The report said, "Had the endowment not been reduced in this manner it

wou]d have grown, from increased market value, to $12 million," that
"would produce $1.2 million annually in income.

At that time the university laid off about 11 percent of its staff of
138 1instructors and asked the rema1nder to take a pay cut of some 20
percent.

Another comparable story involved a.very well known midwestern Tiberal arts college. The
former president of this.college took office at about the same time Father Hesburgh did.
When Father Hesburgh took office our endowment was slightly smaller than theirs. Ours

~ was running about $7 million and theirs .was $9 million. Their president was an economist

and ours was a theologian. The economist, acting on the theory that endowment would not
sustain dramatic growth, left office 23 years later with an endowment of $8 million, $5
million of which now served as collateral for loans. They had an effective endowment of
%3 million, whereas ours at that time was just about to reach $100 million. The results
of retrenchment on their campus were very severe and the prospect for the future is
dissimilar from what our endowment permits us ‘to anticipate.

VIV.‘ Endowment

1 take this occasion to re-emphasize-the strategic importance of endowment for Notre Dame:
An understandable desire for immediate benefits renders us all a bit impatient at the
prospect of devoting more and more of our large gifts to the endowment, from which the
return is so gradual. Yet only endowment offers us a protect1on aga1nst inflation, and
underwrites a future that is economically promising.

V. Some Notre Dame Compar1sons

I1'd 1ike to offer a few other informational comparisons. . These are.taken from a report

of Howard. Bowen and John Minter, published by the Assoc1at1on of American Colleges: -

“Private Higher Education: Second Annual Report on Financial”and Educational Trends in”

the Private Sector of American Higher Education." One table shows the size in the admissions
staff to the number of persons admitted. How many undergraduates are admittéd .by one staff
member? - At doctoral granting universities the national average was 76 to 1. (Remember
that these-are independent institutions. . The figure would be vastly different for state
institutions which tend to have larger administrative staffs.) At Notre Dame it is

108 to 1; that is to say, proportionately we have a significantly leaner staff in the
admissions office.  Bowen and Minter offer an interesting table on student attrition.

The national average of undergraduate students leaving college in '74-'75 was 13%, )
whereas at Notre Dame it was 5%. Another table reports on faculty and student ratios.. = -
In 1975-76 the national average (mind again that these are independent institutions)

of FTE students to FTE faculty was 16.4 to 1. Our ratio was 14.2 to 1. The percentage

of faculty on tenure nationally at- independent doctora1 granting institutions was 59%

last year and at Notre Dame 62%. .

Attrition of Doctora] Students’

I would now like to explore with you the possibility of an academ1c change, 1ntended to
curb wastage in our Ph.D. programs. -1 hope formally to propose it to the Graduate Council
for-its consideration. -It really requires no legislation by any group, but I hope it w111
rece1ve consideration and eventua] acceptance at the departmenta1 ‘Tevel.

It s well known that not every student adm1tted to a doctoral program receives- the doctora]
degree. Of the class entering our Graduate.School in 1970, the fo110w1ng ‘percentages
of students quatlified for candidacy: - 1n the humanities, 58.6%; in the social sciences,

" 54:2%; in the science division, 55.6%. ~The class entering in 1972 had different figures, -

in some respects quite Tow..  The- soc1a1 scientists had only a third qualified in three =
years. How many of our students have received their degrees after six? O0f the class of
'70,.17% of those in the humanities had received their degrees; 37% in the social sciences;
and - 56% in the sciences. . Now the nationa],average is far worse: _on1y 16% of graduate ’
students admitted complete their Ph.D.'s in a period of six years. It .is fair to assume
that a further number goes on to comp1ete doctorates later than that However' -1 would

like to ask, despite our favorable record compared to tha nat1ona1 average whether we .
m1ght not cons1der an 1mpr0vement - -
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It is understood around the country that a.student admitted to graduate school has shown

every likelihood of good performance in course work and, indeed, in comprehensize examina-
tions. These are experiences which have their anticipation on the undergraduate level. .

The stage ‘at which most students fail is that of dissertation-writing. Most students

who reach the dissertation stage and die there have received enormous amounts of financial
aid, in most cases from the host institution. A student who does, say, six years of . .
work here and then drifts off across the horizon may well have received $25,000 of University
funds, with no degree resulting and no professional career, which depended upon that )
degree, 1ikely to be available. Is it not possible to review our system to discern

‘earligr_those students who are not 1ikely to have the independence and imagination and
-creativity and oomph- that it takes to do personal research? Many students have received

nothing but A's in all- their graduate courses, have been given excellent marks in their
candidacy exams, and then have gone to pieces and not.been able even to put together a
decent dissertation proposal. - What I would suggest is that we impose upon students a
personal research experience much earlier after their entry into graduate school. It
seems to me very important to see whether a student can fly alone before an enormous

“investment of time and funds has been made. And we have a way for doing that; it is just

that we don't use it very much: the research M.A. or M.S.. By and Targe we have retired
the research master's degree from service on the belief that we are dealing with students
who are in any case going to be doing their own major dissertation for the doctorate - N
later; it would simply be a postponement in their career development to invite them to-

do it, say, in their second year here, or even to begin such a thing in their first

summer. I would Tike to suggest that we review that policy, particularly in those
divisions of the Graduate School which do not involve bench research. - I set the bench
sciences aside because-the dissertation experience there is so different. The attrition
rate is lower because the mentor and the student work together on a single project-in a
way that is not the case, for example, in the humanities, where the-mentor and the student
do not work together and meet occasionally, where the student is doing much more of a solo
project. I recommend that these departments not invite a student onward beyond the

‘master's degree unless he or she has shown, over at Teast a solid semester of time,
.the capacity to initiate and complete an independent research project, which we generally
“take to establish the differencé between someone who is able to pass on-knowledge and

someone who will take anractive part in the discovery of new knowledge.

VII. Variable Credit for Directed Readings

'fAnother.suggestion T‘would Tike to open before youfdoesrnot require legislation but oﬁiy a

change of practice.in the various departments. Every department offers what we call

either "special studies" or "directed readings": a more tutorial interchange between

faculty member and student,-either-alone or in a group of two or three, around a R
discipline or-subject area which is not represented by courses in the catalogue or the”
semester course book: Almost invariably those courses are offered at three credits. 1

“suggest-that they be registered-as for variable credit. It is entirely acceptable that a

student wish to embark upon a solo venture for one credit and the corresponding amount - o i
of work. And it is possible and in many cases desirable that a student do something of B
this sort which amounts to six or nine credits. - This new option would be congruent with

" the policy that we made some time ago to allow courses of less than three credits :
~ (minicourses); in. some departments those have-become very-popular. Why not make this

pOSsibiTity'avai1ab1e for tutprjgl work?

" VIII. Departmental Requirements in Other Departmentsi—' - - e
" “Another suggestion Irhave,isfinténded to elicit discussion in the different departments

and colleges. The standard curricular pattern at Notre Dame requires students ‘first to

“take their university and college requirements. Generally these-are completed during the

first two years. Philosophy and theology requirements are accomplished partly in the

. latter two years, but by and large the stddent completing the sophomore year has taken. .
care of most requirements. -He or she then moves entirely (this varies because in some : S
.colleges. this is already much the case in the second year) into the departmental-curriculum,

and ‘almost no departmental curricula in-the University stipulate courses in other
departments. . It is understood that a departmental curriculum -includes courses in that
department. Might we not reconsider this?. . T '

Let me offer some examples.. Why, for example, could theology majors not be expected -to. do
some course work in literature, be it in English or foreign languages? After all, :
theologians are dealing with many literary forms, which include several very important
ones Tike narrative and poetry. ‘Instead of simply requiring a student to have the

‘rathér minimal English requirements that every student has to have to accomplish the

University requirement, could it not be a concern of the theology curriculum to require

- further study in Titerature for its majors? The College of Business Administration is
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taking a significant turn of interest towards international business. We have in the
College of Arts and Letters a vast panoply of ‘area programs which are in effect in
international studies. - Why could it not be appropriate for some course paths through

the College of Business Administration to require either certain courses or certain area
requirements in international studies? Only about half of the people who get degrees

in architecture turn out to be practicing architects later on.. But those that do are
seeing increasingly that they must either understand management or practice it, and yet
the architecture curriculum does not require courses in the Management Department of the
Business College. Why could that not be a very reasonable required component in our
architecture curriculum? . Why do law students only have to study in the Law School,
particularly in a university where the Department of Government and International Studies
has a Tot of interesting work on the graduate level in comparative government? There

are people who do jurisprudence in that sector aswell as in the Law School. Why do

math majors not get sent across to.the Philosophy Department for the kinds of logic that are
available there? There are types of logic that are done in the Philosophy Department

and might one of the tracks through the Math Department not include certain courses taught

“over inphilosophy? Chemical engineers, who in some cases are destined to careers which

involve somewhat directly-their training in chemical engineering, are very often involved
in economic decision-making. The whole task of a chemical engineer is not simply to
develop a manufacturing process but to find one which is cost-effective. . Might some

~ “training in economics not be considered an integral part of ‘the curriculum for chemical
_engineering? Now these are perhaps fanciful examples of what I have in mind, but I
-hope that they elicit from the faculty even better alternatives that could and should .
~be introduced by the departments and perhaps even by the colleges: A1l too often when

a student steps into a department the door shuts behind him or her, though the very
integrity of that discipline or subject area might make it very reasonable for that

" -student to be farmed out almost immediately to other 1mportant and interrelated depart—
“ments around the University. e .

IX. Teach1ng Cr1t1que

Another suggestion returns to a proposa] made 1ast year; I wou]d like to repeat it because
we are on the brink of doing something about it.- By our own-assertion there is Tittle if
anything around here-that we would say is more central to. our professional responsibilities

-than teaching. Yet we ‘the faculty and our graduate students ‘have very Tittle opportunity
-for helpful critique in the improvement of our teaching. -We have course evaluations
" rendered by ‘the students. "However,. that is-just about the only formalized opportunity we
‘have to gain by other people's evaluation of what we do in the classroom. ‘I have ‘proposed
‘that there be a resource at the University, voluntarvy in its nature at Jeast for the
’ facu]ty, though perhaps not for graduate students, h1ch would offer cr1t1que of teaching.

,'tLet me br]ef1y descr1be what I wou]d envision. There woqu be a pane] of” facu]ty members
“whose skill and diversity in the classroom is. generally. acknowledged. -~ A facu1ty member
~ would approach this. group-for its services-and the panel would, let us imagine, choose
“three of its members who would from time to time appear individually without notice in
““this or that course ‘that the faculty member was teaching that semester.. And then,
~advising the facu]ty member that‘they were coming on a certain day, all.three would come
~one-day to“review the class.. The faculty member would -sign:over to them rights to in-
“.vestigate his or her teacher course evaluations for all previous years. - They would be:
~ free to interview some of the students, either-of the present semester or past semesters.
. Also there would be a staff member who would attend and video-tape:one or two Tectures.
““Near.the end of the semester the panelists and the staff member would put together a

helpful critique of what they had seen and observed, ‘illustrated by selections from the

" “:video. tape, which they would then make available to the faculty member at a final-
:-session together.. ‘Obviously this:involves a fair amount. of work, but I would think it
" “would be an. exper1ence that would: be invaluable, and would not need to be repeated-often.
- Either that or some variant on it might well be:required of all graduate students who -
““intend to.enter the teaching profession,:and would offer-an-invaluable aprent1cesh1p

tool for them. -Some departments: have a1ready provided very helpfulsupervision by

- faculty members of teach1ng ass1stants Th1s would be an. 1ntens1f1ed a1ternat1ve to
“that. s : - . .

fiThe person 1 have in mind as a staff member to 1n1t1ate the prOJect wou1d be S1ster

 Elaine -DesRosiers; who has taken: a profess1ona1 interest [in the teaching: process. Th1s

“eritique would be -available to faculty .on an éntirely voluntary basis;:-its results. -
_-would be provided-only to the- teacher, and not to those respons1b1e for appo1ntments, :
vpromot1on, or tenure i e :




i(Rev ) James T. Burtchae]] C S. C.
-Provost

X. Professional Integrity

Lastly, I want to raise an issue of a different sort. There has been a great concern about
malpractice in the various Tearned professions. I know people at Notre Dame who have
themselves been much stung by what they thought was professional mistreatment of them by
attorneys or physicians. But we too are learned professionals and we too are capable

- of malpractice. The history of the nation is presently showing that if.the professions

do not take a concern about their own integrity and honesty there are forces at work
which will move in and take over, the most willing and the most fumbling being the
federal government. The unhappy prospect of having profess1ona1 medical and legal
services organized, evaluated, and funded by the government is due to nothing more than
the failure of those two professions effectively to require honesty and honorable,
capable service of themselves and their colleagues. I offer you a short excerpt from
an editorial in Change Magazine last August, ent1t1ed "A Question of Ma]pract1ce".

There -is now every Tlikelihood that the issue of ma]prapt1ce will soon
spill over from medicine and law to the academic profession. It dis
Jjust a matter of time. Remediation of poor professional pract1ces :
ought not to be forced from the outside, of course, but this is almost
invariably the case. - Academic ma]pract1ce, unlike that in the
-medical and legal professions, is not an issue of life and death or
million-dollar legal actions. But measured in other ways, it is in
_the long run as important a matter. Teachers, 1ike physicians and
lawyers, are loathe to point. the finger at incompetent colleagues,
-.and charades of protecting incompetent academics have been known
-to go on for years if not decades..
It takes no Nader disciple to see some current campus pract1ces as
clearly unprofess1ona1 if not downright outrageous. This spring, for
example; at a maJor eastern university, 37 percent of the faculty -
failed to hand. in final grades within the prescribed eight weeks, .
- leaving hundreds of students to cool their heels. At Rutgers
,Univers1ty, an irresponsible minority of faculty threatened ‘to
" .give temporary failing grades to every student unless certain
.contract demands were met; at another quality college, a student
_survey showed that 42 percent of the faculty failed last term to
“ meet their announced office hours. There are persistent reports
of faculty not meeting their appo1nted classes and sometimes
failing to provide substitutes. It is an old story, and one
would have thought that today' 3 tough t1mes would make such
. behav1or Tess Tikely.

"I am very much of the belief that th1s sort of th1ng happens less at Notre Dame than-at
_other institutions I have some familiarity with. ~But to the extent that any of it happens -

here, it discredits the profession that we all try to honor. .Al1 students are in an

-exceedingly vu]nerab]e position before any mistreatment that they m1ght receive and that

vulnerability is enhanced at a time which we all agree is marked by very unhappy
compet1t1on for grades -a time when students are less likely to make their own 1nterests

felt to an 1nd1v1dua1 professor or to a department or to a university. We comp1a1n at t1mes
* of students- ‘who do not-take courses seriously and do not appear at class. But we also
" know that some.of those students take:their cue from' professors who, in breach of contract
- ‘and of their profess1ona1 ob11gat1on choose on their own not to meet classes or to cancel
Vlthem at the1r conven1ence :

fWe -are unsuperv1sed profess10na15 1arge1y 1f not ent1re1y. We have duties to students,
- duties which“we can falter on; or fudge on or ent1re1y ignore for our own convenience.
I think it important to realize that our duty is not circumscribed by what we are forced
“to do, for we are obliged to do.very 11tt1e. The opportunities to readjust our world
-to su1t ourse]ves here,: at cost to others, is enormous. . We are 1ikely to be brought to o
~book on this, as a whole profession, 'not just-in this institution. And if the malpractice .
" of colleagues ‘anywhere brings a distaste for and contempt for-our profession everywhere,
- _our own better-practice here will not serve us entirely as a shield against an un-- -
. discriminating-national -vexation. It is. expected that we provide some articulate and
. evident leadership in. the maintenance.of self-discipline.and profess1ona1 integrity here
" “at Notre ‘Dame. -That is largely a matter of personal honor on the part of each one of
. us who has obligations to the students. I do not imagine that I am-saying this to
- people who do not share this view, but some of the th1ngs we do share need to be
,_art1cu1ated out loud and th1s 1s an occas1on when that 1s approprlatet_
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in his comments, Father. Q' Conne11 acknow]edged “the centrai prob]ems of 1eadersh1p program 1

_-recounted some recent and continuing departmental moves to tighten the administrative.

" These changes involved, among other -things, voluntary increases in staff teaching loads -to
.. man additional mini-courses.” As the graduate-level, he mentioned a carefully deliberated
_ matching of facu]ty‘strengths to proposed graduate course, candidacy and dissertation field
requirements as reported in-the submitted materials-for the new Graduate Bulletin.

‘, on the remaining faculty. The pressure of more and more from fewer and fewer is itself
- a:problem which, if left unaddressed could ext1ngu1sh the br1ghtest v1s1ons and best

-patterns and consequent changing manpower demands to-minimize if.not-eliminate their .
-~ depressing effects.on the universities prime.resources of students.and faculty. .In par-
_ ticular, the dean expressed ‘her awareness of the need to ma1nta1n a v1ab1e academ1c graduate:

o on the-larger 1ssue of 11brary ho1d1ngs ‘and’ serv1ces, ~the adequacy of wh1ch, in the case of
-a‘h1story, was seriously questioned by the history external’ rev1ewers, David Sparks,. director

" fessional. ass1stance 1n the more effect1ve use of 11brary resources

Minutes of the 171st Meeting
of the Graduate Council
October 25, 1976 o

The 171st meeting of the Graduate Council was called to order at 3:30 p.m., Monday, Oct.
25, 1976, in Room. 121, Hayes-Healy.Center. Not present were: Frank Bonello (excused),
John Borkowski (excused), Sperry Darden (excused), Stanley Hauerwas and Joseph Hogan.
I. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING.

The Minutes of the 170th meeting, May 5, 1976, were unanimously approved.

§
“II. ANNOUNCEMENT OF NEW APPOINTED-MEMBERS OF THE COUNCIL. = o N

Prof. Robert-E. Gordon, council chairman, welcomed to -appointed membership on the council
for one year-terms: -Prof. Peri Arnold (government) and Nicholas Fiore (metallurgy) . . i
succeeding Rev. William Botzum, C.S.C. (psychology) and Prof. Kenneth Lauer (civil ) ‘
engineering); for a three year term, Prof. Anthony Trozzolo (chemistry) succeeding Prof.
John Derwent (mathematics). - - ~ '

III."FINAL REPORT OF THE HISTORY EXTERNAL REVIEW.

. Befofe inviting the commentS»of,Rev. Marvin 0'Connell, History Department chairman, and
" Prof. Robert Kerby. departmental liaison to the'UniVersity History Review Committee,

Professor Gordon asked the council secretary to summarize the principal points and re-
commendations of the three external reports on the graduate h1story program. A copy of :
this summary is attached as Appendix 1 to these minutes. ] - - o

Both Father 0'Connell. and ‘Professor Kerby concurred, with one exception, that the summary

was substantja11y correct. They did however note that the characterization-of the graduate
history program 1n item 2 of the summary misrepresented by overstatement the sense of the
outisde reviewers' description of the graduate history course program

structure and 1ibrary holdings and services variously stressed in:the external reviewers'
reports. He addressed each of these problems.separately. On.the leadership problem, he

structure at both the undergraduate and graduate levels along Tines recommended by the )
site visitors. As to program problems, he noted a modest but encouraging reversal in under-
graduate major enrollment trends as a result of current undergraduate curriculum changes. -

Professor Kerby noted that though voluntary, the increase in staff .teaching loads from 9 )
to 10 or 11 semester hours has inevitably exacerbatéd the effects of .unfilled staff vacancies:

efforts of any department ) - e o 2 : =

Dean Isabe] Charles reported her efforts with all departments to manage -shifting enr011ment

commun1ty, in the face of- sh1ft1ng undergraduate patterns

of university Tibraries, noted that this state of affairs is largely the cumulative effect

" of the long term underbudget1ng of our Jibrary complex as compared to -some 14 peer

institutions. To put things in perspective, he reminded the council that manpower for
Tibrary ma1ntenance and services consumes 67% of the 11brary s annual budget -Teaving some

++33% for holding’ purchases, that this.is a-normal situation in academic libraries where only

20% of the budget is allotted for books; that reassessment of functions and modernization .

of. procedures have improved the efficiency of library services;.and, f1na11y, that through

the new collection deve1opment department, academic, departments are rece1v1ng c]oser pro-




The question was raised as to what,. if anything, the Graduate Council could do about such
persistent insufficiency in Tibrary funding and the consequent inadequacy of holdings as
reported in some of the external reviews. The chairman noted that it was his intent to
have the council examine the issues raised by outside reviewers that involved service
areas to the departments when the first cycle of reviews was near the three-quarters mark.
By then, he observed, the review reports would have identified the major problem areas and
something of their various forms as they pertain to different disciplines.

When no further questions were raised about the external review reports or the departmental
response, the seconded motion to accept the departmental response carried unanimously.

Before calling for the acceptance by the council of the Hauerwas-Kline final report on the
history review, a copy of which is attached to these minutes as Appendix 2, Professor
Gordon noted an apparent discrepancy between the suggestion of one of the external re-

viewers "that the department is more isolated from the professional community of historians -

than should be the case" and the countervailing facts, reported in the Professional
Distinctions section of the 1976 Notre Dame Annual Report on Research and Other Scholarly
Works. Father 0'Connell commented that the diffidence of some of the most productive
faculty members disinclined them from attending professional meetings. Though this in no
way diminished their scholarly productivity it might account for a diminished visibility.
in some professional circles whence the impression that these members are isolated from
their professional community. - '

To the seconded motion to accept the Hauerwas-Kline final report on the graduate history
review, the council responded with a unanimous approval. Professor Gordon expressed his
own and the council's appreciation for the cooperation of the department and the. local

- review committee in the demanding.review process. ’

IV. COMMENTS OF THE CHAIRMAN.

-In his comments, the chairman reported a total fall graduate enrollment of 1,289. _0f these,
114 are in various continuing or professional programs and 176 are non-resident ABD doctoral
students Teaving a "hard core" resident graduate enrollment of 999 in the various academic
.departments. Of these 999: 411 or 41% are first year students; 809 or 81% are full time.

Total applications for the 1976-77 academic year were 1,989, approximately 200 more than
in each of the previous three years.: Of these, 967, or 49% were accepted by the Graduate
School- but 320 declined our acceptance of them and 236 failed to appear. Thus our 411 -
first year students represent 21% of our 967 pool of accepted applicants. =~ . o

In the 1976 ca1endar<year,'thé University ‘conferred 279 master degrees and 113 doctorates
~as compared to 319 masters and 126 doctorates in the 1975 calendar year. .

The_University Budget Priorities Committee is éontinuing'its work toward the 1977-78 -

- budget. There will be a tuition increase; the magnitude has not been firmly established.

In general, the present number of University budgeted support FTE units is expected to re- -
~-main the same, with some possible rise in GA stipends. It was noted that each $100 stipend
“increment for GA's-involves a $35,000 budget increment. . Additionally, the Graduate School

may-soon have new endowment resources, the earnings on which will increase the funding
capability. DO a . R

On minority recruitment, Gordon reported unimpressive results from our continued use of the
"GRE-ETS Minority Locater Service as well as.'a poor response to our own Minority Graduate
Fellowship Program.. Though this program provides only two first year fellowships with a
tax free stipend and full remission of tuition renewable for one year, it has attracted

few applicants over ‘the. past four years. .Such feedback as we have been able to generate
suggests that the pool of qualified. applicants is small compared to the available support
programs. - ’ ) o ’ S ~ o

An alternative approach to the urgent problem of minority access to post-baccalaureate _
education surfaced as a recent conference of graduate deans at Baraboo, Wisconsin, attended
by Gordon. ‘This approach would involve two actions: A greater concentration on developing
a more supportive. environment for minority undergraduates with a goal to reinforce their
inclination to attend graduate school; and, .secondly, the exchange of 1ists of potential
graduate minority students between the institutions attending the Baraboo Conference.
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1n the shap1ng and 1mp1ement1ng of departmenta] po11c1es and pract1ces

’,“,The rev1ewers accord1ng]y recommended

Gordon commented on the impressive improvement in the outside funding of faculty research
from a $5,730,000 total in fiscal year 1975 to a $6,730,000 total in fiscal year 1976.

Few schools, he claimed, without medical colleges reach this Tevel of outside funding.
Presently, one of every two of our submitted research projects gets funded--an encouraging
improvement in our funding rate. Both facts, he noted, were strong commentaries on the
quality of scholarly work at Notre Dame.

In closing his comments, the chairman announced that the 1976 Annual Report of Research and
Other Scholarly Works at the University of Notre Dame was in the mail. This year's report
includes two new sections: - Section III, an-index of faculty specialities, and Section IV,

professional distinctions. These additions make the report particularly he1pfu1 to outs1de

agencies in ‘search of spec1f1c specializations.

_OTHER BUSINESS.

-Action on nominations to the Graduate Faculty was deferred to a later meeting. In passing,

however, Gordon reminded the council of the criteria and procedure for appointment to the
graduate facu]ty adopted: by the Graduate Counc11 in. its 162nd meeting on April 8, 1974
and-published in ND Report #15, April 26, 1974, p. 301. He stressed in particular item
4 which reminds appointing officers that only fu]] time members of the regular faculty
can be candidates. for the graduate faculty and, of these, normally only those on more
than a first three year appointment to.assure the graduate that a dissertation director
is not 1ikely to leave before compietion of .the d1ssertat1on A copy of the appointment
criteria and procedures 1s attached as Appendix 3. .

The meet1ng adJourned~at 4:50 p.m.
John J. FitzGerald" -
Secretary

Appendlx 1
Report of the Graduate Hlstory Program External Review

-The. members of the Notre Dame Graduate Rev1ew Comm1ttee for H1story were

Stan]ey Hauerwas (theo]ogy), cha1rman )
Edward Kline (English), division representative

',Robert Kerby. (history) department 11a1son e

In the1r separate site visit reports, the externa] reviewers concurred 1n the fo11ow1ng

1.‘ S1nce the: cha1rmansh1p of Rev. Thomas McAvoy, C.S. C ; the 1eadersh1p of the department
has become: progress1ve1y weaker and more d1ffused

12 ~The- graduate course program has co]]apsed 1nto a 1arge mix of over- spec1a11zed offerings:
_seldom. taught and more representative of the special interests of the facu]ty than the’

academ1c 1nterests and profess1ona1 needs of the students

3. A cont1nu1ng dec11ne in undergraduate maJors has acce1erated w1th a drop from 100 to

60 maJors 1n the last two years alone.

4. The untenured Jun1or facu]ty and graduate students appear reconc11ed to - per1phera1 roles

The department S 11nks with cognate. graduate programs in theo]ogy, government and

1’1nternat1ona1 stud1es, and medieval stud1es rema1n tenuous or- non ex1stent

¢6, Most cr1t1ca11y, 11brary h01d1ngs have reached A c]ose to 1rrevers1b1e 1nadequacy for
.'the support of a: doctora] h1story program i .

1 The 11brary ‘resources’ (ho1d1ngs, funds and serv1ces) be reeva]uated w1thout de1ay and

) brought up to the m1n1ma1 requ1rements of a rev1sed and pub]1shed doctora] Pprogram.




2. A revised doctoral program, incorporating the incontestable strengths and interests

of the history staff in American, European, Latin American and Religious History, be worked
out and scheduled in a way that would serve the needs and interests of both our newly ad-
mitted and our graduating students. This revision would, among other desiderata, clearly
reflect in its bulletin statement, the reexamined priorities of the department and a
reliable statement of a structured program of courses available in a sharp1y curtailed
range of examination and dissertation fields.

3. Given the established qua11ty of faculty and stddents tdgether'w1th their mutual

awareness .and respect for -this quality, the single most urgent but-still corrigible problem -

is that of effective leadership at bcth the departmental and advanced studies levels.

Prescqnd1ng‘from'the reviewers' differing rat1ona]1zat1ons of the erosion of the 1eadersh1p
ro1e in the department since the McAvoy tenure, the single corrective put forth by all
reviewers is a firm reassertion of the chairman's authority in finalizing and implementing
decisions reached by a tightened graduate administrative structure centered in a director
of graduate studies chairing a. Committee of Graduate Studies and responsible to the chair-
mantfor graduate admissions, program, examination and degree dec1s1ons w1th1n the depart-
men

" The 1nadequacy of the Tibrary resources——fund1ng, ho1d1ngs, profess1ona1 personne]-—1s,
in the common view of these not unsympathetic reviewers, a larger and more urgent problem

than any.department can handle on its own. Two of the visitors strongly urged.the appoint--

ment by -the highest administration of an outside 11brary review committee composed not only
of professional librarians but. estab11shed scholars wise in -the realities of 1ibrary
management, services and costs. .

Appen’dix, 2

Department of Theology
‘University of Notre Dame =
- Notre Dame, Indiana 46556 .

- . o o September 24, 1976
Dr. John J. FitzGerald. . ’ '
Assistant Vice President
Graduate Studies- . = -
University of Notre'Dame e
Notre Dame,. IN 46556

“Dear John:

» Th1s 1etter const1tutes the f1na1 summary of the f1nd1ngs and recommendat10ns of the H1story -

,~Department s review.

"Drs. Shannon (U.. of V1rg1n1a) Grantham (Vanderb11t), and Byrnes (Ind1ana) acted as the

external reviewers for: the graduate program in history. .The reviewers were particularly -

- .complementary: of Professor Kerby's preparat1on of the. departmenta] report since:‘they felt
. -the organization and frankness -of the report gave them a good. picture of the department's

strengths and weaknesses. - We were particularly impressed by how. seriously and expertly

- thé. reviewers conducted- the1r 1nvest1gat1on while on campus. - There was a gocd spirit of

r.cooperat1veness between~the -reviewers and: the ‘departmental ‘faculty and students:. The
members of the ‘history department are: to be commended for thelr candor and goodw1]1

dur1ng th1s process ’ : .

: The rev1ewers submwtted separate reports, but the s1m11ar1ty of conc]us1ons and suggestions
in ‘the reports is remarkable. A1l felt the history department is good, but not as good-as
it could be.  The scholarship.of the department was viewed as solid, but.one reviewer -
“suggests’ that the department.is more isolated from.:the profess1ona] commun1ty of ‘historians
" than should be the case. A1l remarked that.the department is a good deal better-as :
individuals ‘than it is.as a group.. The ‘quality of the graduate students was-seen to be
..high.--'The morale of the’ department was judged good-and.generally:there seems to be a- -
sp1r1t of cooperat1veness in the. department It may well-be, however, that the spirit -

- of cooperat1veness has_been purchased by de1ay1ng some of the dec1s1ons that the rev1ewer5'*‘ '

“think need to be made
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The major concern of the reviewers is that the department is trying to do too much. The
department has far too many Ph.D. fields, some of which must be eliminated. In fact the
catalogue promises far more than the department is now able to supply. For example, on
paper it is possible to receive a Ph.D. in ancient history at Notre Dame when in fact
the h1story department has no one teach1ng in that area. The department has promised

to revise the catalogue.

The department has responded very favorably to the foregoing criticism by promising to
revise its Ph.D. areas. ‘Moreover the department is beginning to finalize a program in.

the History of Christianity that promises to be a major focus of their graduate program.
The department is also moving to establish better interdepartmental work with other depart-
ments in the ‘University. In this respect the reviewers suggest that it is particularly
important for the Department of History to work out better coordination with the Medieval
Institute.

However, it must be said that even though the department responded favorably to the re-
viewers suggestion that the Ph.D. fields must be reduced, it is not clear what this means
for the reorganization of the departmental offerings at the graduate level. For example
in its response the department notes the ambiguity of "fields" especially as that term is
used to refer to areas of faculty specialization. -They accept the reviewers' criticism
that they have too many examination fields, but they do not accept "any extension of that
criticism to mean that we have faculty in too many areas and should cut back the 'fields'
of faculty competence." Their point is well taken as the issue remains of how to establish
priority fields at the Ph.D. level while maintaining necessary-breadth to cover under-
graduate and M.A. work. The issue is not, therefore, simply a matter of reorganization,
but how the very nature of the Ph.D. fields in history should be conceptualized.

Connected with this issue is the question raised by Professor Byrnes and by the department's
graduate students--namely, what kind of historians should the program try to train. Even
though the department has begun a program to help students learn to teach, the graduate
students feel that they are not being given an adequate introduction into how history is

" best taught.  Moreover the question is raised whether the department ought to be concerned .
.primarily to train research historians or historians whose task will primarily be to teach. ‘
|

While these may not be irreconcilible alternatives, that kind of question seems to be an

. important matter to settle for any rethinking of how the Ph.D. fields should be restructured.

Even though the reviewers called for fewer Ph.D. fields they also suggested that the

“department needs to staff positions in Western European, ancient, and Russian history. The

department agrees that these positions are an "imperative need.” Such appointments would

‘no_doubt be made with the new reorganization of the-Ph.D. fields in mind.

The need for new appointments seems apparent, but:in order. to make the appointments the
department must be able to increase its undergraduate enrollments and majors. The re-
viewers urge that.in order to do this the best teachers be put in freshman courses as
well as-developing more attractive undergraduate offerings. The department was already

~ well underway in. rethinking its undergraduate policies and has, therefore, already im-

plemented most of the reviewers' suggestions. In particular one reviewer and the depart-

- ment strongly recommend as an educat1ona11y sound policy that doub]e 11sted courses be
reinstituted.

~In order to accomplish thése ends the %eViewers suggest that ‘the department needs the
" strongest possible leadership. They are extremely complimentary of -the skills of the

current chairman and feel that he has already begun most of the needed changes. 1In’
particular the reviewers suggest, and the department has already begun. to institute,
a reorganization of the department's structure.  As-a result, directors of graduate
and undergraduate studies with committees attached to each will ‘be appointed. The graduate

- .committee should help the graduate students feel that they -have a way to part1c1pate in
' the department de11berat1ons ro1evant to the1r 1nterests .

:” However, it seems apparent to +he unders1gned that the h1story department should

seriously consider establishing an ad hoc pr1or1t1es committee. Graduate and under-

. graduate education cannot exist in a vacuum, what is dinstituted on one Tevel will in-
- variably have an effect on the other.level.. The establishment.of graduate and under-

graduate studies. comm1ttees with elected membersh1p should alleviate -some of the problems
evident in the reviewer's reports, however,. the success of the department's programs depends
upon faculty agreement concerning what should be studied and ‘how it should be studied.

For instance, the elective courses for the proposed History of Religion sequence include

o oat Teast f1ve h1story courses not Tisted in the current catalogue. If these courses be
_instituted, what is to be eliminated? Can expansion truly take place in this instance
without contract1on7 A return to doub]e listed courses obv1ous1y 301ves enro]]ment and



personnel problems, but what effect does.it have on the educative.process? Dr. Shannon's
defense of this mechanism is well stated "so long as the graduate students get special
attention in discussion sections and have special assignments and examinations and so
Tong as the graduate students are also taking uniquely graduate courses."

Finally the reviewers, with the department's strong concurrence, find the Tibrary budget
totally inadequate. One reviewer suggests that unless:the library budget is increased,
Notre Dame ought to seriously consider if it can continue to offer Ph.D. programs. The
department is pledged to work out a more coherent ordering system of its own, but the
more fundamental issue remains that the Tibrary budget must be increased. Two of the
reviewers also suggest that a review of the library, Tike the review of the graduate
departments, would be appropriate.

In conclusion we think that the review process of the history department was well conducted
and has had excellent results. The review gave impetus to reforms that were well underway
in the department. However, until the far-reaching decisions setting the actual priorities
in the Ph.D. field are made, the full effect of the review process remains uncertain.
Respectively Submitted.

Dr. Stanley Hauerwas, Chairman

Dr. Edward A. Kline

Appendix 3

CRITERIA FOR APPOINTMENT TO THE GRADUATE FACULTY

1. The functions reserved to members of the graduate faculty are:
To serve on and vote for members of the Graduate Council.

To direct Ph.D. dissertations. - .

chair Ph.D. examinations. '

To serve as readers of Ph.D. dissertations.

To serve on Ph.D. candidacy boards.

. To serve on departmental graduate committees.

MMOoOwI>
—
o

he criteria for membership in the graduate faculty are:
Ph.D. or its recognized equivalent in the field.
Active engagement in scholarly research. - -

™ x> -

Only full time members of the regular faculty are candidateé for the graduate
“faculty. Exceptions to this may be made for distinguished visitors or part-
time professors at the request of the department chairman. i

3. .The procedure for appointment is the following.. The department chairman sends his -
recommendation to the dean of his college proposing candidacy for the faculty member.

In his recommendation, the chairman briefly certifies the qualifications of the candidate.
The dean submits this recommendation along with his own comment to the vice president for
advanced. studies. The vice president then makes the decision on the candidate and informs
the dean and the department chairman. : : :

“The chairman may appeal a negative decision of the vice president to the Graduatg Coungi].
The council may request additional information about the candidacy and after deliberating

it may make a recommendation to the vice president, who-will then make the final decision.

4. “In these days of hard tenure decisions the interest of the Ph.D. student in completing

his research and receiving the degree should be a major concern of the departmgnt»in the

assignment of a dissertation director..
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‘Memo from the Provost on Affirmative Action

As is clearly indicated in the Affirmative Action Statement of the University of Notre Dame
. the University is dedicated to equal employment opportunity and to the prevention of any
. discriminatory practices with respect to race, color, age, sex, or national origin.  The
University takes this opportunity to remind its faculty and employees of the contents of
that statement. ‘It is timely that particular mention is made again of the grievance
procedures and of the two grievance coordinators previously named by the President.

. ThomasiF. Brodeh-has been appointed as. the equal employment opportunity officer for R
academic personnel-. _Brother Kieran.Ryan, C.S.C., has-been designated E.E.0. officer ;
for staff personnel. i S . .

The f0110w1ng grievance procedures are quoted from the Aff1rmat1ve Action Statement:

i Members of the faculty and staff of any academic department who have reason to believe
that they have been affected as a result of discrimination should report the matter to
their department chairman or supervisor. In the event a complaint cannot be resolved

: R at this level, then the comp1a1nt will be subm1tted to the appropr1ate equal- emp]oyment
i o RN o opportun1ty off1cer

. Staff members in non- ~academic departments who have reason- to be11eve they have been
. ~affected by discrimination should report comp1a1nts ‘through the following channels:
- first, to their supervisor; next, to their unit's. director; then to the director of
personnel. ~If:this is unsuccessful, the case will be subm1tted to the E.E.0. officer . i
- for non- academ1c personne1 7 The 'E. E 0. officer wilT conduct an 1nvest1gat10n which w111 ) L
_include interviews with-ail those involved and a study of all records: pertaining to e
the situation. Every effort will be made to reach an acceptable settlement. If it is -- B
not resolved, however, the E:E.0. officer will send his" f1nd1ngs and recommendat1ons : '
'_ to, the Pres1dent of the. Un1vers1ty for appropr1ate act1on ' :




‘Learning with the Left Hand’
Sheedy Award Address

The disenchantment with higher education, on the part of both students and ‘the pub11c,
which began with the turmoil of the 1960s, has been. deepened in the 1970s by escalating
educational costs and by diminishing job opportunities for graduates, especially those
with liberal arts degrees. This situation has stimulated vigorous discussion across the
country, in Jjournals, seminars, and symposia, on how to revitalize the humanities. Much
that is said is.merely the mouthing of old cliches--with a certain gusto of course. .For
instance, we are told for the millionth time that the unique job of the humanities s to
teach human values. What these values are and how they are to be taught are not very
c]eah1y indicated. -There are, however, certain areas of deve]opment that seem to me
prom1s1ng ~ ‘

One of these areas-concerns the educat1ona1 possibilities that- tie in the student s

,1nter10r Tife of sensation and feeling:. At present I believe the education we offer,
even in the humanities, is too exclusively intellectualized, too lopsidedly cerebral.
Perhaps in our jealous concern to prove that our humanistic.disciplines are as

" intellectually respectable as the sciences we have come to regard the student's emotional
Tife as his own: affa1r, our specified task, after all, is to educate his intellect. -~
His personal fee]1ngs, like those of his teachers, are not only irrelevant, they -

~actually confuse the-issues and get in the way of our. proper goal, a detached cu1t1va—
tion of the 1ife of the mind. , :

“But is now: appears doubtful that any 1nte11ectua1 endeavor can-be who]]y d1s1nterested;
In even the most objective th1nk1ng, the thinker is still "in the act" with all his
“psychic dispositions deeply involved. Besides, we begin to suspect that emotion and
feeling do-not oppose our intellectual enterprise but complement and support it. The
‘psychologist Joseph Church in h1s book, Language and the D1scovery of Rea11ty, puts 1t :
>,succ1nct]y S

.our- human capacities for thought are no greater than our human capacities for
'fee11ng It may well be that capac1ty for feeling...is the essential variable:in
- -intellectual differences. It is only those with strong feelings who can res1st
© _the 'second- hand ‘formulations of experience-handed down from their progen1tors
“and can work -to-thematize them afresh for themselves. Certainly it is possibie
.to be retent1ve without great feeling, but learning without the understand1ng that
V_emot1on g1ves is barren and perhaps even dangerous (pp ?04 203)

fvwhat is. suggested is- not that we get the student to a analyze h1s emot1ona1 11fe-—that is

Al simply another 1nte11ectua1 activity which. can best be pursued in the study of psychology--

but rather that we encourage h1m to become aware of-his" feelings, exper1ence them, and
cu1t1vate them : S ,

iFIt is-not a matter of re1eas1ng ‘the. student s emotions in a k1nd of wild reve] but Just

“,#fthe oppos1te ~That is, we are ‘beginning to understand that the student's “feelings need
.. to be educated as well as his intellect. ‘We speak with Just1f1ab1e pride of-our dedicated

~ attempt to.teach our-students to think and to think’ clearly. As we Took out- on his
contemporary scene sure]y we must concede that for all of us it is also 1mportant to .
ifee1 c]ear]y : : : , . .

’1Here 1s a. short poem by Coventry Patmore

’ 1-Magna Est Ver1tas_

: s LhTS 11tt1e Bay, s s S
SFUITY of tumultuous’ 11fe and great repose, ‘ R
“ . Where; twice a day, S e
The: purpose1ess, glad ocean comes and goes, S
Under high’ c11ffs, and far from the huge town,«-t"
I s1t me down o SR

_For want of me the wor]d s course w111 not fa11:11 Sl T SR
“When all its:work is done, the lie shall’ rot;
“The “truth “is. great, and shall prevail,. SR T FE
TWhen none cares whether 1t preva11 or not
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to" the arts. For example, the French mathematician and physicist, Henri Poincard,

_break-throughs to the "emotional sensibility" of the unconscious mind in association

“his creative work, "The important thing is.intuition.” And those of you who have read
The research being done on the two hem1spheres of the bra1n by a group of med1ca1 ‘doctors,

"had the nerve fibers connecting the two halves of the brain surgically severed in an

"seems to process information sequentially." "...The right hemisphere (...connected
. to the left side of the body) seems. specialized for holistic mentation,” such as.
~ thinking in who]es,'gesta]t thinking. "Its language ability is quite Timited," maybe

In my youth I greatly admired this poem for being brisk and brave and tough. But-I see
now that it has a soft spot at the center and that it derives its force from a state of
mind not altogether admirable though one that I can still sympathize with. Reading
between the Tines we can imagine that the speaker has tried to instruct someone--a single
person, a group, or a crowd--in what he regards as a high truth. But he ha< not been
Tistened to, has maybe been laughed at. So he has abandoned the "“huge town" for the
sea-shore where he can be alone and lick the wounds of his rejection, a kind of in-
tellectual Achilles sulking in his tent. He is deeply troubled but also he obviously
enjoys feeling sorry for himself. He is clearly more concerned with his own feelings .
than with the "truth," or he could never say that truth is sure to prevail even "when
none cares whether it prevail or not."

The student who comes to understand what.is really going on in this poem, elementary

as it is, will have to think clearly, to be sure, but he will also have to feel, that
is, find his way among his own emotional responses and responsibilities. We can hope
that with repeated experiences of this sort he will learn to d1scr1m1nate,-in Emily
Dickinson's words, that- "1nterna] d1fference/where the meanings are." In the process, :
I believe, he is be1ng educated. ) o

"Next door to our fee11ngs and emotions or maybe 11v1ng in the same house w1th them is

that mysterious mental capacity which Maritain called “"creative intuition." Because it

“is an amorphous, ill-defined psychic force, we have given it scant space in our Tiberal

arts teaching. Our attitude has been that thankfully there is always ‘the fine arts
department to relieve us of the responsibility of this ungainly, potentially dangerous
monster. (Plato set the precedent for us by casting the poets out of his. ideal
Republic into the outer darkness of the non-rational.) . But evidence is accumulating
to show that our intuitive powers play an important role in intellectual as well as.in
artistic processes. Here it is the scientists and mathematicians who have led the way as
their own disciplines have become more hypothetical and creative and have drawn c1oser

testifies to his suddenly coming into full possession of solutions to mathematical
problems which he was not thinking about at the moment but which he had previously
been working -on for several days without success. He attributes these epiphanic

with-its aesthetic sense for mathematical "elegance." "~ Again, Albert Einstein says of
James Watson's The Double Helix: A Personal Account of the Discovery of the DNA do not

need to be persuaded of the s1gn1f1cance in sc1ent1f1c research of educated guesses and
lucky hunches. . . :

psych1atr1sts, and psychologists at ‘the University of california in San Francisco
promises to clarify the relation between the rational and intuitive ways of the mind.
They have conducted a Tong series of highly sophisticated experiments with animals,
with normal human subjects, and with split-brain patients, mostly epileptics who have

attempt to effect a cure. -The conclusions so far.derived from these exper1ments are
conveniently summarized by a member of the team,.Robert E. Ornstein, in his book, The
Psychology of Consciousness. "The left hemisphere of the brain" he says, "(connected
to the right side of the body) is predominantly involved with analytic, logical thinking,
especially in verbal and mathemética]“functions.. Its mode of operation i§ Tinear." It~

to a dozen words. It is "primarily responsible for our orientation in space, artistic

endeavor, crafts; body image, recognition of faces * (pp. 67, 68)

0rnste1n suggests that the r1ght hemisphere may be the seat of Freud s "unconscious" -
mind; the left that of the ™conscious” mind. . In a."tentative dichotomy" between

the two modes of consciousness he describes’ the one mode corresponding to the Teft -
‘hemisphere of the brain as.intellectual and masculine; the other, correspondlng to the

. rIght hem1sphere, he describes as fem1n1ne, sensuous, and 1ntu1t1ve

What is new in th1s research, says- 0rnste1n, is-"a recogn1t1on that these modes operate
physiologically as well as mentally and culturally." (p. 85) He is at some pains-to

-.show that the distinction 1tse1f between the two modes is noth1ng new but has been recogn1zed
‘throughout human h1story . , . .



I am not competent to judge the scientific validity of the research Ornstein reports on,
and no one seems to know how the dark, dreamy creative region in our psyche can be
educated, or if it can be educated at all. What I am reasonably sure of is that this
obscure, intuitive capacity will be increasingly acknowleged and will be allowed room

~ to work in, not only in-the fine and performing arts, but in the Tiberal arts, .in science,
eagineﬁri?g, Jaw, medicine, business. - And not only in colleges and universities but in
the schools.

The objective, of course, is not to supplant the intellectual and analytical with the
intuitive and creative but to find ways to coordinate the two modes for the most fruitful
results. Nor is the aim primarily to produce great creative thinkers in every field
" though we can always do with more than we have. Our -ambition will probably be more modest,
namely, to make sure we engage all of the student's native resources--sensory, emotional
and intuitive as well as intellectual--in the teaching and learning process.

And now I call my Tast witness to the stand, J. Bronowski, whom you may know from his TV
series, The Ascent of Man. In his 1ittle book, Science and Human Values, he writes:

The discoveries of science, the works of art are explorations--more, are
explosions, of a hidden likeness. The discoverer or the artist presents
. in them two aspects of nature and fuses them into one. This is the act

of creation...and it is the same act in original science and original art.
But it is not therefore the monopoly of the man who wrote the poem
or who made the discovery...The poem or the.discovery exists in two
moments- of vision: _the moment of appreciation as much as that of
creation... In the moment of appreciation we live again the moment when

_the creator saw and held the hidden likeness. When-a simile takes us
aback and persuades us together, when we find a juxtaposition in a

" picture both 6dd and intriguing, when a theory is at once fresh and
convincing, we do not merely nod over someone else's work. We re-enact
the creative act, and we ourselves make the discovery again. At bottom,
_there is no unifying likeness there until we too have seized it, we too
have made it for ourselves. o

I could not define in an abstract statement what education is but if a student can be
brought to this pitch of perception, at once analytical and creative, then I believe
you can say he-js being educated. , e : :

Ernest Sandeen
Talk delivered at the presentation . o . |
- of the Sheedy Award =~ . AR o ) - -
Oct. 15, 1976 : ) : - S _ N
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Advanced Studies Vice-Presidential
Review Committee

To the Members of the Notre Dame Community:

We have been elected a review committee to evaluate the stewardship of Robert E. Gordon as
vice president for advanced studies. ~Our charge is described in Article IT, Section 3, of

the Academic Manual.

Members of the Unijversity community are invited to submit to us written comments on Gordon's
service. We ask that Tetters be signed and addressed to:
Committee, Box 572, Notre Dame, IN 46556.

Persons who wish to be interviewed should direct a written request for an interview to the
address given above. We have decided as a matter of
in committee and not to correspond about it as indjvi
held in confidence, and no quotation in our report will.be identified as to source without
the permission of.the person who made the statement.

destroyed by the committee when its work is completed.

We ask that written commun{cations be sent to us by Jan. 15; 1977 so that we can complete
5 and submit our report to the President of the University in

our interviews by Feb. 1
March. :

Vice-Presidential Review,CQmmittée;

Phi]fp Gleason, Chairman

- William Davisson -

Nicholas Fiore
Marilyn Lawson
Thomas Shaffer
K.T. Yang .~

Vice-Presidential Review

policy not to discuss our work except
A1l communications will be

Letters and other records will be
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