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Appointments 

Ava Preacher, assistant dean for un
dergraduate studies, will serve as the 
University's first resource person for 
victims of sexual assault. Preacher will 
inform victims of the processes, proce
dures, and policies that apply when_ a 
sexual assault is reported to the Um
versity. She also will make referrals as 
appropriate, furnish materials on sup
port services on and off campus, and 
provide information on civil and crimi
nal investigation and adjudication 
processes. 

Honors 

Dirk M. Guidi, associate professional 
specialist in the Radiation Laboratory, 
was awarded the Grammaticakis
Neumann Prize in Photochemistry 
from the Swiss Society of Photochemis
try and Photophysics. The prize recog
nizes his outstanding contribution to 
research in photochemistry and photo
physics of fullerene-based compounds. 

Satsuld Kawano, assistant professor 
of anthropology, became a member of 
the advisory board at the Center for 
Gerontological Anthropology, Califor
nia State Univ., Fullerton. 

George Lopez, professor of govern
ment and international studies, senior 
fellow and director of policy studies, 
Kroc Institute, and fellow in the 
Kellogg Institute, and David 
Cortright, visiting fellow in the Kroc 
Institute, received Choice Magazine's 
Outstanding Academic Title award for 
their book, The Sanctions Decade: As
sessing UN Strategies in the 1990s. 

Dan Marmion, associate director of 
libraries for information systems and 
access, has accepted reappointment to 
a second three-year term as editor of 
Information Technology and Libraries, 
(ITAL), a peer-reviewed quarterly pub
lication of the Library and Information 
Technology Association. 

Ralph Mcinerny, Grace professor of 
medieval studies, director of the 
Maritain Center, and professor of 
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philosophy, was appointed to the inter
national advisory board of the Howard 
Hong/Kierkegaard Library, St. Olaf 
College, Northfield, Minn. 

Activities 

Asma Afsaruddin, assistant professor 
of classics, gave the invited talk "Privi
leged Knowledge and Medieval Islamic 
Discourse on Legitimate Leadership" at 
the symposium entitled "Esoteric 
Knowledge and the Social Imaginary in 
Medieval Islamicate Culture," held at 
the Hagop Kevorkian Center for 
Middle East Studies, New York Univ., 
Feb. 16-17. 

Ani Aprahamian, professor of phys
ics, gave a colloquium, "From Explod
ing Stars to the Laboratory," at Florida 
State Univ., Tallahassee, Feb. 15. 

Katharina J. Blackstead, librarian, 
served on a national committee of 
judges for the prestigious John Cotton 
Dana Library Public Relations Award, 
which recognizes and honors outstand
ing achievement in library public rela
tions, at the Washington, D.C. head
quarters of the American Library Asso
ciation, Jan. 10-12. 

Jay Brandenberger, associate profes
sional specialist in the Center for So- · 
cial Concerns and concurrent assistant 
professor of psychology, was an in
vited participant, along with Donald 
P. McNeill, C.S.C., professional spe
cialist, director of the Center for Social 
Concerns, and concurrent associate 
professor of theology, and F. Clark 
Power, chair and professor in the pro
!ITam ofliberal studies, and concurrent 
Q • 

professor in master of educatwn pro-
gram and psychology, at the Carnegie 
Foundation Conference on Promoting 
Moral and Civic Responsibility in 
American Colleges and Universities, 
Tallahassee, Fla., Feb. 8-9. Branden
beraer presented "Moral Mission and 
Institutional Assessment: Research Ini
tiatives at the University of Notre 
Dame." He also presented "Social Re
sponsibility Research: Challenges and 
Potentials" at the Andrews McMeel 
Foundation Conference on Service 
Learning, Notre Dame, Nov. 3-5. 
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Richard W. Garnett, assistant pro
fessor oflaw, participated in a sym
posium at the Univ. of Minnesota 
Law School, entitled "The Freedom 
of Expressive Association" Feb. 10, 
where he presented "Education and 
the Expression of Associations" 
during a panel discussion on "Reli
gious Freedom and Institutional 
Autonomy." 

Philip Gleason, professor emeritus 
ofhistory, presented "The Church 
and the Assimilation of Immigrants" 
at a conference of Catholic scholars 
from Germany and the United States, 
St. Mary of the Lake Univ., Munde
lein, Ill., Sept. 13; an evaluation of 
Negotiating Identity: Catholic Higher 
Education since 1960, by A. Gallin, 
College of New Rochelle, New York, 
Sept. 16; "Embodying Religious Mis
sion: the Catholic Tradition" at a con
ference on the future ofreligious col
leges, Kennedy School of Govern
ment, Harvard, Oct. 6; and was the 
featured closing commentator on 
"Race, Ethnicity, and Migration: The 
United States in a Global Context," 
Univ. of Minnesota, Minneapolis, 
Nov. 16-18. 

Robert E. Haywood, assistant pro
fessor of art history, has been 
awarded a Clark Fellowship from the 
Sterling and Francine Clark Art Insti
tute, Williamstown, Mass, and will be 
a scholar-in-residence at the Clark 
during summer 2002. He also pre
sented "Placid Civic Monuments" for 
the session "Time and the Public 
Monument" at the International Con
gress of the History of Art, London, 
Sept. 3-8. 

Jennifer Herdt, assistant professor 
of theology, was an invited commen
tator for a panel on David Hume and 
Feminist History of Philosophy, held 
at the American Philosophical Asso
ciation Eastern Division annual 
meeting, New York, Dec. 30; pre
sented "Divine Compassion and the 
Mystification of Power: The Latitudi
narian Divines in the Secularization 
of Moral Thought" to the Society of 
Christian Ethics Annual Meeting, 
Chicago, Jan. 6, and to the Erasmus 
Institute Colloquium, Notre Dame, 
Jan. 31; and presented "Love as a 
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Guide to Metaphysics: Iris Murdoch's 
Denial of the Good of Relation" to the 
Theology /Philosophy Colloquium, 
Valparaiso Univ., Feb. 15. 
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David J. Kirkner, associate professor 
of civil engineering, was awarded a 
Fulbright scholar grant for use in his re
search at the Polish Academy of Sci
ences, Warsaw, on "Random Field Model 
of Fictitious Cracks in Asphalt Concrete 
Pavement Structures for Prediction of 
Thermal Cracking." 

John M. LoSecco, professor of physics, 
gave the invited talk "Problems with At
mospheric Neutrino Oscillations" at the 
RPM (Research Progress Meeting) semi
nar, Lawrence Berkeley National Labo
ratory, Berkeley, Calif., Feb. 13. 

Dino Marcantonio, assistant professor 
of architecture, participated in a round 
table discussion, "Common Ground 
about Holy Ground," sponsored by the 
Catholic Common Ground Initiative, 
Holy Cross College, Worchester, Mass., 
Jan. 26-28. 

Grant J. Mathews, professor of physics, 
presented "Cosmology, Cosmic Chemical 
Evolution and the Age Problem" at the 
TOURS 2000 Symposium on Nuclear 
Physics IV, Tours, France, Sept. 5; an in
vited talk, "New Insights into Neutron
Capture Nucleosynthesis" at the Interna
tional Conference on Cosmic Evolution, 
Institut d'Astrophysique, Paris, Nov. 16; 
an invited talk, "Nuclear Incompressibil
ity, Supernovae and the r-Process" at the 
Workshop on Nuclear Incompressibility, 
Univ. of Notre Dame, Jan. 30; and "New 
Evidence for Neutrino Degeneracy in 
the Early Universe" at the Dept. of Phys
ics and Astronomy, Univ. of Oklahoma, 
Feb. 1. 

Ralph Mcinerny, Grace professor of 
medieval studies, director of the 
Maritain Center, and professor of phi
losophy, presented "Advancing into the 
Past: The Catholic Virtue Tradition and 
the American Prospect" at the Faith and 
Reason Conference, Washington, D.C., 
Feb. 2-3, and "The De-naturing of the · 
Natural Law" and "Philosophy and Lit
erature" at Loyola Marymount Univ., 
Los Angeles, Feb. 15-16. 
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Don McNeill, C.S.C., professional 
specialist, executive director for the 
Center for Social Concerns and concur
rent associate professor of theology, 
shared a conference paper and partici
pated in discussions at an invitational 
conference at the Turnbull Conference 
Center, Tallahassee, Fla., Feb. 8-9, on 
the theme "Promoting Moral and Civic 
Responsibility in American Colleges 
and Universities." 

Kevin M. Misiewicz, associate profes
sor of accountancy, presented "A Sys
tematic Approach to Integrating the 
AICPA Core Competencies in an Un
dergraduate Accounting Program" at 
the midyear meeting of the American 
Taxation Association in Phoenix, 
Feb. 17. 

Christian Moevs, assistant professor 
of romance languages, presented the 
invited lecture, "To the Divine from 
the Human: The Limit of the World in 
Dante's Comedy" at Washington Univ., 
St. Louis, Feb. 1; the invited lecture, 
"From Moonspots to Cosmology: Cruci
frxion and the Light of Self-Knowledge 
in Paradiso 2" to the Honors Program 
at Boston College, Feb. 15; and the in
vited lecture, "Poetry, Philosophy, and 
Truth in Dante's Comedy" for the 
Harvard Univ. Humanities Center 
Seminar on Philosophy, Poetry, and 
Religion, Feb. 16. 

Robert E. Norton, chair and professor 
of German and Russian languages and 
literatures, was awarded a Fulbright 
scholar grant for use in his research at 
the International Research Center for 
Cultural Studies, Vienna, on "Henri 
Bergson and German Cultural Conser
vatism, 1910-30." 

Aideen O'Leary, visiting fellow in 
the Keough Institute, presented "John 
the Baptist and Apocalyptic Travel in 
11th Century Ireland," Notre Dame, 
Feb. 23. 

·Valerie Sayers, professor of English, 
presented "A Response to Paul Elie's 
'Catholicism in the Literary Imagina
tion'" at the Commonweal Colloquium 
on American Catholics in the Public 
Square, New York, Jan. 28. 



Robert P. Schmuhl, director of the 
Gallivan Program in Journalism, Eth
ics and Democracy, and professor of 
American Studies, delivered an invited 
lecture "Still 'A Splendid Misery': The 
Paradox of the American Presidency," 
at the Sinai Sunday Evening Forum, 
Michigan City, Ind., Jan. 14, and was 
interviewed by Bob Edwards of Na
tional Public Radio for the program 
"Morning Edition" about President 
George w. Bush's first address to a 
joint session of Congress on Feb. 27. 

Barbara Searle, assistant professional 
specialist for teaching, presented "At
tachment Theory and Possible Implica
tions for the Classroom" at Notre 
Dame, Feb. 27. 

David Shields, codirector and profes
sional specialist in the Mendelson Cen
ter for Sport, Character and Culture, 
presented "Sport: Builder of Chara~ter 
or Characters?" at Bishop Kenny High 
School, Jacksonville, Fla., March 6. 

Raimo Vayrynen, professor of gov
ernment and international studies and 
senior fellow, Kroc Institute, presented 
"Globalization, Governments, and Gov
ernance" at the 14th Camden Confer
ence on Foreign Affairs, Camden, 
Maine, Feb. 9-11; "Problems and Pros
pects for Global Governance," TUTKAS 
(The Society ofMPs and ~ch?lars), 
Finnish Parliament, Helsmkl, Feb. 15; 
the keynote address on "Anti- . 
globalization Protest and TransnatiOnal 
Social Movements" to the conference 
on "The Future of Globalization," the 
Finnish Fund for Research and Devel
opment, Helsinki, Feb. 16; "The S~rate
gies of Global Governance" to the I~
ternal seminar of higher state officials 
organized by the Finnish Foreign Min
istry, Helsinki, Feb. 16; and presented 
"Thorstein Veblen's Social Theory of 
War" discussed a key theme panel 
pap~r by M. Ayoob on ."Inequalit~ an~, 
Theorizing in InternatiOnal RelatiOns, 
and convened and chaired a round 
table on "Approaches to the Study of 
Security: Realism, Institutionalism, 
and Constructivism" at the 42nd 
annual convention of the Inter
national Studies Association, Chicago, 
Feb. 21-24. 

Publications 

Francis J. Castellino, dean of sci
ence Kleider-Pezold professor of 
che~istry, and director of the Center 
for Transgene Research, coauthored 
"Plasminogen and Streptokinase" with 
Victoria A. Ploplis, research associ
ate professor of chemistry and bio-. 
chemistry, published as chapter 2 m 
Handbook of Experimental Pharmacol
ogy, Vol. 146 Fibrinolytics and Anti-. 
fibrinolytics, F. Bachman, ed., Berlm, 
Heidelberg: Springer-Verlag, 2000, 
pp. 25-56. 

Peter Cholak, McAndrews associate 
professor of mathematics, coauthored 
"Some orbits for EA*" with R. Downey 
and E. Herrmann, published in the An
nals of Pure and Applied Logic, vol. 107, 
2001, pp. 193-226. 

Xavier Creary, Huisking professor of 
chemistry and biochemistry, coau
thored "Electronic Properties of the 
Nitrone Substituent. Stabilization of 
Benzylic Carbocations" with K. 
Hartandi, published in the Journal of 
Physical Organic Chemistry, vol. 14, 
2001, pp. 97-102. 

William G. Dwyer, Hank professor of 
mathematics, coauthored "Partition 
Complexes, Tits Buildings and Sym
metric Products" with G.Z. Arone, pub
lished in the Procedures of the London 
Mathematical Society, vol. 3, no. 82, 
2001, pp. 229-256. 

Barbara J. Fick, associate professor of 
law and fellow in the Kroc Institute, 
wrote "With All Due Deference: What 
Constitutes the Exercise of 'Indepen
dent Judgment' in the Workplace? An 
Analysis of NLRB v. Kentucky River 
Community Care," published in Preview 
of United States Supreme Court Cases, 
no. 5, 2001, pp. 256-259. 

Nicole Stelle Garnett, assistant pro
fessor oflaw, published "The Road 
from Welfare to Work: Informal Trans
portation and the Urban Poor," in the 
Harvard Journal on Legislation, vol. 38, 
no. 1, 2001, pp. 173-229. 
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Philip Gleason, professor emeritus .of 
history, wrote "Trouble in the Colomal 
Melting Pot," published in the Journal 
of American Ethnic History, vol. 20, 
2000, pp. 3-17; and a review of D.G. 
Hart's The University Gets Religion: Reli
gious Studies in American f-!igher Educa
tion, published in First Thmgs, vol. 209, 
Jan., pp. 37-41. 

Satsuki Kawano, assistant professor 
of anthropology, wrote "Enduring Iden
tities: The Guise of Shinto in Contem
porary Japan," published in American 
Ethnologist, vol. 28, no. 2, 2001. 

Dino Marcantonio, assistant profes
sor of architecture, wrote "Building . 
and Belief," published in The Latin 
Mass, vol. 10, no. 1, 2001, pp. 20-32. 

John Matthias, professor of English, 
coauthored "Intimism" and "Hermes 
Boukolos," translated from the Swedish 
of J. Svenbro with L.-H. Svensson, pub
lished in Pamassus, vol. 25, nos. 1 and 
2, 2001, pp. 536-538; and "Icarus," 
translated from the Swedish of E. 
Lindegren with G. Printz-Phalson, pub
lished in Gods and Mortals: Modem Po
ems on Classical Myths, N. Kossman, 
ed., Oxford University Press, 2000, 
p. 149. 

Ralph Mcinerny, Grace professor of 
medieval studies, director of the 
Maritain Center, and professor of phi
losophy, coauthored Vemunftgemasses 
Leben: Die Moralphilosophie des Thomas 
von Aquin with M. Hellenthal, 
Miinster: LIT VERLAG, 2000. 

Anthony N. Michel, Freimann pro
fessor of engineering, coauthored 
Qualitative Theory of Dynamical Sys
tems second edition, revised and ex
panded, with K. Wang and Bo Hu, re
search associate in electrical engineer
ina New York: Marcel Dekker, Inc., 

"'' 2001, 732 pp., illus. 

Mihir Sen; professor of aerospace and 
mechanical engineering, coauthored 
"Neural Network Analysis of Fin-tube 
Refrigerating Heat Exchanger with 
Limited Experimental Data" with A. 
Pacheco-Vega, K.T. Yang, Hank pro
fessor of aerospace and mechanical en
gineering, and Rodney L. McClain, 
associate professional specialist in 
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aerospace and mechanical engineer
ing, published in the IntemationalJour
nal of Heat and Mass Transfer, vol. 44, 
2001, pp. 76~-770. 

J. Kerry Thomas, Nieuwland profes
sor of science, coauthored "Various As
pects of the Constraints Imposed on 
the Photochemistry of Systems in Po
rous Silica" with Eric Ellison, research 
associate in chemistry and biochemis
try, published in Advances in Colloid 
and InteJface Science, vol. 89-90, 2001, 
pp. 195-238. 

Raimo Vayrynen, professor of gov
ernment and international studies and 
senior fellow, Kroc Institute, wrote The 
Criticism of Globalization and Trans
national Social Movements, Helsinki: 
Gaudeamus, 2001, 253 pp. 

John A. Weber, associate professor of 
marketing, wrote "Partnering with 
Resellers in Business Markets," pub
lished in Industrial Marketing Manage
ment, vol. 30, no. 2, 2001, pp. 87-99. 

Deaths 

Frank Montana, former architecture 
professor and chair of the School of Ar
chitecture, died Feb. 16 at his home in 
Largo, Fla. Montana served on Notre 
Dame's architecture faculty from 1939-
1947, worked for a time in architec
tural firms in South Bend and Detroit, 
and returned to the University as ar
chitecture chair from 1950-1972. 
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Academic Council 

November 23, 2000 

Members Present: Rev. Edward 
Malloy, C.S.C., Nathan Hatch, Rev. 
Timothy Scully, C.S.C., Rev. John 
Jenkins, C.S.C., Jeffrey Kantor, Carol 
Mooney, James Merz, Rev. Mark 
Poorman, C.S.C., Francis Castellino, 
Frank Incropera, Eileen Kolman, 
Patricia O'Hara, Mark Roche, Carolyn 
Woo, Jennifer Younger, Jean Porter, 
Susan Roberts, Thomas Blantz, Rev. 
Patrick Gaffney, C.S.C., Naomi Meara, 
Sonia Gernes, Carolyn Nordstrom, 
Patricia Blanchette, Teresa Ghilar
ducci, w. Robert Scheidt, Ikaros Bigi, 
Umesh Garg, Joseph Powers, Panos 
Antsaklis, Edward Conlon, Kenneth 
DeBoer, Ava Preacher, Andre Olejnik, 
Patrick Shea, Sarah Bassler 

Members Absent: Joan Aldous, Alan 
Krieger 

Members Excused: Thomas Blantz, 
Rick Mendenhall, Jay Tidmarsh, Dino 
Marcantonio 

Observers Present: Mary Hendriksen, 
Dennis Moore, Capt. Patrick Casey, 
Harold Pace, Dan Saracino, Barbara 
Walvoord 

Observers Absent: Omar Munoz 

Invited Guests: Robert Nelson 

Prof. Hatch opened the meeting at 3:05 
p.m. with a prayer. 

1. Minutes Approved. Academic 
Council members unanimously ap
proved the minutes of six meetings: 
January 24, 2000; March 2, 2000; April 
18, 2000; May 10, 2000; August 24, 
2000; and September 6, 2000. 

2. Proposal for a Master of Engi
neering in Mechanical Engineering 
Degree. Prof. Hatch introduced Prof. 
Robert Nelson, chair of the Depart
ment of Aerospace and Mechanical En
gineering. 

Prof. Nelson explained that the pro
posed master of engineering in me
chanical engineering (MEME) degree 
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would be awarded at the end of a one
year, interdisciplinary professional_ 
program. This is not a master of sci
ence degree. The focus of the program 
is product realization. Its intent is to 
prepare students for leadership rol_es 
in guiding and directing technological 
innovation in industry. The depart
ment expects the program will draw its 
students primarily from industry, al
though it will also serve current stu
dents of the department who wish to 
prepare themselves for a career in 
product/process development. 

MEME students will take core courses 
in the areas of design and manufactur
ing. They will also take a series of 
courses as electives and some profes
sional practice courses (largely in the 
MBA program of the Mendoza College 
of Business). The degree will require 
30 credit hours-24 hours of formal 
course work and 6 hours of an indi
vidual or team-based research/ design 
project, for which students will de
velop an idea and produce a product 
prototype. 

Prof. Nelson said the program for a 
MEME degree was approved by the 
Graduate Council. All the interactions 
with the College of Business are sup
ported by Dean Woo. 

Fr. Gaffney asked if Prof. Nelson an
ticipated that most of the program's 
students will be supported by the 
Graduate School. 

Prof. Nelson replied that the program 
will be a revenue-generating program 
for which no graduate student stipends 
will be used. The department has tar
geted the MEME degree for engineers 
who work in local industries. For ex
ample, as part of the Indiana 21st Cen
tury Fund Program, Notre Dame pro
fessors have worked with engineers in 
the orthopedic implant industry. Prof. 
Nelson expects a number of engineers 
from thal industry to participate in the 
program. Also, although a fairly large 
number of engineering undergraduates 
have been interested in a combined 
engineering and MBA program, the 
MBA program can accommodate only 
a very small number of engineering 
students. The MEME degree program 
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should appeal to the engineering un
dergraduate with an interest in busi
ness school. 

Prof. Merz said the MEME degree pro
gram has his enthusiastic support. 
First, it would be a revenue-generating 
program. Second, there is significant 
interest, both locally and nationally, in 
such a program. Patrick Finneran, a 
vice president of Boeing-McDonnell 
Douglass in St. Louis and a member of 
the Graduate School's Advisory Coun
cil, has indicated his interest in imple
menting a distance-learning compo
nent of the proposed MEME program. 
Mr. Finneran believes many of his 
company's engineers would be inter
ested in working toward the degree 
and that Boeing-McDonnell Douglass 
would support their enrollment. Such 
interest on the part of industry execu
tives is good news in terms of the over
all development of the MEME pro
gram. It also serves to fulfill a Gradu
ate School goal of developing stronger 
interactions with industry through the 
Colleges of Engineering and Science. 

Prof. Porter asked why someone would 
want a degree in engineering with a 
significant business component. How 
would graduates use their degrees? 

Prof. Nelson replied that he would not 
characterize six hours of MBA course
work as a "significant" business compo
nent. The point of including some 
business courses in the program is 
that, to participate most effectively in 
the product realization process, engi
neers should have an understanding of 
how to integrate business practices 
into product development. 

Prof. Merz commented that, con
versely, a very important element on 
the resume of a person seeking a posi
tion in business would be significant 
training in engineering. Given the 
technological basis of so many busi
nesses today, a bachelor's degree in 
engineering followed by some master's 
level courses would be a very strong 
entree into the business world. 

Dean Woo said from the business 
school standpoint there are many rea
sons to support the proposal. First, 
while people with technical back-
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grounds frequently enter MBA pro
grams, unfortunately, they often aban
don the technical track. Second, the 
University's MBA core courses have no 
excess capacity; however, there is ca
pacity in the elective MBA courses des
ignated for MEME students. The pro
posed degree program allows the Col
lege of Business to add students to 
these courses with no additional cost 
or resources. Third, many universities 
have joint degree programs-for ex
ample, MBA/Engineering or MBA/ 
Law. The MEME program could be a 
model at the University for other joint 
degree programs. 

Prof. Mooney reiterated that the pro
posal under consideration comes to the 
Academic Council with the unanimous 
approval of the Graduate Council. 

Fr. Malloy called for a vote on the pro
posal to establish a master of engineer
ing in mechanical engineering degree. 
Members approved it unanimously. 

3. Revision of the Academic Code 
Concerning Graduation Honors for 
Undergraduate Students. Currently, 
the University's Academic Code pro
vides: "In the undergraduate colleges, 
degrees will be granted with honors 
(cum laude) if the student has a 3.400 
cumulative average; a 3.600 cumula
tive average is required for graduation 
with high honors (magna cum laude); 
and a 3.800 cumulative average is re
quired for graduation with highest 
honors (summa cum laude)." [Academic 
Code, Sec. 24.1] Dean Roche, chair of 
the Undergraduate Studies Committee, 
presented a proposal to amend Section 
24.1 so that graduation, or Latin, hon
ors would be awarded to students 
whose grade point average r<;~nks in the 
top 25 percent of the student's school 
or college. A version of the proposal 
originated in the Faculty Senate and 
was redirected to the Undergraduate 
Studies Committee. 

Dean Roche said the committee was in 
unanimous agreement that if 42 per
cent of Notre Dame's undergraduates 
are graduating with Latin honors, the 
distinction of Latin honors is essen
tially evaporating. Much of the com
mittee's discussion focused on two pos
sible ways to remedy the problem-
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either elevating the grade point aver
age (GPA) required for graduation hon
ors or setting a percentage figure for 
honors. 

The arguments in favor of maintaining 
a standard based on GPAs focused on 
the fact that it is an absolute scale. Un
like the percentage method, with 
which the GPA qualification for Latin 
honors fluctuates, a GP A standard does 
not vary from year to year-leading to 
clear expectations for students and, 
some thought, a less competitive envi
ronment. Another argument in this 
option's favor is that a grade point av
erage system is the traditional strategy 
at Notre Dame. Some believe that ex
ceptional arguments are necessary to 
overturn what is current practice. 

One argument in favor of a percentage 
system is that the standard it sets need 
not be reviewed every few years to 
make sure the correct number of stu
dents are at the various levels. Thus, it 
is a clearer strategy in terms of out
come. More importantly, a percentage 
system would allow for symmetry 
across the colleges. One of the com
mittee's concerns has been that, under 
the GPA method, a larger percentage 
of students might graduate with Latin 
honors in one college than in others. 
And, if a system based on GP As contin
ues to be used, the University will 
probably move toward establishing dif
ferent requirements for grade point av
erages in each college. Some commit
tee members believed this would not 
be a very "elegant" solution to the 
problem of grade inflation. 

Dean Roche said, after considering the 
arguments on each side, the commit
tee ultimately voted in favor of a per
centage system. Members also debated 
the merits of a 30 percent standard 
versus a 25 percent standard, with the 
majority voting in favor of the stricter 
25 percent level. The committee then 
chose a middle path between highly 
selective summa cum laude honors and 
a more liberal designation, deciding 
that the highest 5 percent of the class 
should graduate summa cum laude, the 
next 5 percent magna cum laude, and 
the next 15 percent cum laude. 



Dean Roche continued by stating that 
one concern raised in committee was 
that under a percentage-based system, 
it is possible that in a given year some 
students could achieve Latin honors 
with very low grade point averages. 
That concern was deflected somewhat 
by the Registrar's review of University 
records, which showed that in the 
1999-2000 academic year, only one stu
dent would have received Latin honors 
without attaining the minimum GP A. 
Nonetheless, while not part of its for
mal proposal, the committee recom
mends that if its amendment to the 
Academic Code is adopted, the Regis
trar should review records after some 
years to ensure that Latin honors are 
not being awarded to a significant 
number of students with low grade 
point averages. 

Asking particularly for the views of the 
student members of the Academic 
Council, Fr. Malloy opened up the 
floor for questions. 

Ms. Roberts said the issue of changing 
the requirements for Latin honors has 
been a huge concern for students. She 
was one member of the Undergraduate 
Studies Committee who endorsed re
taining the current GP A-based system. 
There are two important arguments in 
favor of this system. First, students 
know precisely what they must 
achieve to graduate with honors. Sec
ond, they can compete with them
selves on the clear standard rather 
than constantly comparing their per
formance to that of other students in 
the class. Ms. Roberts believes adopt
ing a percentage system would change 
the atmosphere on campus for the 
worse. As to the argument that main
taining the current GPA-based system 
requires periodic review of the num
ber of students receiving honors, Ms. 
Roberts said it should not be an ordeal 
to monitor graduation honors num
bers. The various deans' offices, the 
Registrar, or the Academic Council 
could review outcomes every five 
years or so. 

Dean Castellino asked if the commit
tee considered allowing each college to 
establish the appropriate standard for 
Latin honors in that college because he 
could see some merit in doing so. 

Dean Roche replied that the commit
tee did discuss the fact that Latin hon
ors are University honors. There are 
departmental honors based on a 
student's senior thesis but he believes 
there was a modest preference for con
tinuing to treat graduation honors as 
University honors. 

Prof. Powers said there was not much 
discussion in committee of different 
colleges adopting different standards. 
With the help of the Registrar's Office, 
members did examine practices at 
Notre Dame's peer institutions and 
found a wide variety of standards. For 
example, Boston College has 29 per
cent of its students receiving Latin 
honors; Duke, 25 percent; the Univer
sity of Michigan, 25 percent (except for 
the College of Engineering, which has 
its own standards); Northwestern, 16 
percent; Stanford, 20 percent; Yale, 30 
percent. 

Dean Castellino said that as long as the 
issue of the University's different col
leges adopting their own standards for 
graduation honors was considered, he 
can support the proposal. If not, he 
would like to see it considered. If 
University-wide standards are main
tained for the reasons provided by 
Dean Roche, Dean Castellino indicated 
he would prefer a percentage-based 
system over the current GPA-based 
system. If the proposal is adopted, he 
would suggest that the Registrar add 
one more line to University under
graduate transcripts to show students 
where they stand in their class in 
terms of percentages. 

Dr. Pace said his office could adopt 
Dean Castellino's suggestion. 

Dean Roche said that action on the 
Registrar's part would address Ms. 
Robert's concern of students' anxiety 
over the uncertainty of what is neces
sary to attain graduation honors. Also, 
over the years, students would get an 
idea of what grade point average it 
would take to reach a certain level of 
Latin honors. The GP As for Latin hon
ors would be very consistent over 
time. 

Prof. Bigi disagreed that a percentage 
system should be characterized as 
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more "elegant" than a grade point 
average system. He would define 
"elegant" somewhat differently. He 
asked if it would be grossly unfair to 
say that a principle argument in favor 
of the percentage system is its ease of 
application. 

Dean Castellino replied he did not 
think a percentage system is any 
easier to administer than a GPA-based 
system. Its advantage is that it would 
equalize the percentage of students re
ceiving honors in each of the colleges, 
which is good. 

Prof. Scheidt commented that over the 
years there might be one class with a 
high percentage of excellent students, 
and the next year a class whose mem
bers are significantly less qualified. 
Thus, at the class level, there might be 
an element of unfairness with a per
centage-based system. He asked Prof. 
Walvoord to address this issue as it is 
often recommended that to motivate 
students in large classes, professors 
should set their standards in advance. 

Mr. Olejnik commented that the sug
gestion for the Registrar's Office to add 
a line to students' transcripts showing 
their class rank is unnecessary. If stu
dents want to find out their class rank, 
they can already do so through 
IrishLink. Perhaps putting actual per
centage figures on transcripts would 
only add to students' anxieties. 

Mr. Olejnik continued that he fears 
adopting a percentage-based system 
will change the academic atmosphere 
at the University. In making its deci
sion, the committee compared Notre 
Dame to several other institutions with 
percentage-based honors systems-for 
example, Boston College, the Univer
sity of Michigan, Duke, Yale, and 
Northwestern. Personally, Mr. Olejnik 
does not want to be in.the competitive 
atmosphere that he believes exists at 
those schools, and he did not apply to 
them because of their reputations as 
more competitive-even cutthroat. In 
addition to students rarely forming 
study groups at those schools, he has 
heard of experiments being sabotaged. 
While he hopes the atmosphere at 
Notre Dame will never reach that 
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point, the proposed action seems a mi
nor step in that direction. Notre 
Dame's student body is already com
petitive enough, as evidenced by the 
fact that 86 percent of Notre Dame's 
students have competed in varsity 
sports in high school. Also, Mr. Olejnik 
believes there is a significant problem 
on campus with eating disorders
showing a certain striving for perfec
tion. By opting for a percentage-based 
system, he says the University takes 
the ability to determine their gradua
tion status out of students' hands and 
instead puts them in competition with 
one another. 

Mr. Olejnik noted that the committee 
stated that its proposal was motivated 
by the perception that too many stu
dents are receiving honors.' Why? Be
cause grades are higher. Why are they 
higher? Is it because students are bet
ter or because professors are giving 
higher grades? Ifthere should be a cor
relation between grades and GRE 
scores at Notre Dame, and the GRE 
scores of Notre Dame students have 
been decreasing over the past ten 
years, then students are not getting 
smarter and professors must be giving 
higher grades. A percentage-based sys
tem gives free rein to professors. They 
no longer need to think about what 
sort of grades they give. If they give all 
As and A-s, that is fine because "the 
percentages" will determine which stu
dents receive which level of honors. 
Mr. Olejnik thinks the proposal would 
establish a new, undesirable level of 
competition among students while not 
addressing the actual source of the 
problem -professors giving higher 
grades. 

Mr. Shea commented that the Joint 
Engineering Council, an organization 
representing all students in the College 
of Engineering, voted unanimously, 
20-0, in favor of a percentage-based 
Latin honors system. Members ofthe 
Engineering Council do not believe 
that adopting such a system would 
have a serious effect on the attitude 
of students or on their level of 
competitiveness. 

Prof. Porter said she favors adopting 
the percentage-based system. The Uni
versity wants to bestow its highest 
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honors on those who are truly its best 
students. The most logical and straight
forward way to determine that is to see 
which students have the best GPAs 
compared to other members of their 
class. In that sense, a percentage-based 
system is the more elegant system, as 
well as having the virtue of being 
easier to administer. Prof. Porter also 
noted that the proposal reflects a long 
and complex set of Faculty Senate 
resolutions, representing much hard 
work and very serious concerns across 
the University about grade inflation. 
While members may debate the merits 
of this particular proposal, the goals it 
represents are very much worthy of 
support. 

Dean O'Hara said she appreciates the 
problem the University faces. Forty
two percent of students receiving Latin 
honors is too high. She is concerned, 
however, that the proposal of the Un
dergraduate Studies Committee is not 
the best solution to the problem, even 
though it may be only a part of a larger 
package. One reason for her concern is 
that although the proposal describes 
the honors received as "University 
honors," a slippery slope may develop 
so that the system will be applied to 
Notre Dame's professional schools as 
well. Graduation honors for the profes
sional schools is a separate subject 
now under study by the Graduate Stud
ies Committee. 

Everi looking at the proposal only from 
the standpoint of undergraduates, 
there are problems. The attachment 
provided to members lists six peer in
stitutions on GPA-based systems and, 
of those six, only two have tighter GPA 
requirements than Notre Dame. Only 
three of the schools listed employ per
centage systems, with two of those 
three at 30 percent rather than 25 per
cent. Dean O'Hara said that she might 
feel differently about the proposal if 
the cutoff had been established at 30 
percent rather than 25 percent, and if 
it had been part of a complete exami
nation of the problem of grade infla
tion. While Prof. Powers said other 
schools are at lower caps than the 
committee's proposal, the figure of 25 
percent struck Dean O'Hara as low, 
given the increasing quality of Notre 
Dame students. 

Prof. Powers said, unfortunately, be
cause of an error in copying, several 
schools were omitted from the attach
ment members received. When these 
schools are included, the Registrar's 
survey would show that awarding 
Latin honors to 30 percent of graduat
ing seniors is on the high side. 

Prof. Nordstrom said that while there 
are good arguments on both sides, it 
does seem to her that a percentage
based system establishes a culture of 
competition rather than a culture of 
achievement. She is concerned with 
the argument that if the proposal is 
adopted, students cannot control 
whether they receive Latin honors. If 
in the senior year a student truly 
wanted to pull up his or her GPA to 
meet the honors threshold in prepara
tion for the job market, it is possible to 
do so with a GPA-based system. A sys
tem based on percentages does not of
fer that option. She fears adopting the 
proposal will affect the level of compe
tition at Notre Dame and that will, in 
turn, affect students' satisfaction with 
the University. 

Dean Castellino asked if students' rank 
in their colleges appears on their 
transcripts. 

Mr. Olejnik reiterated that students 
can determine their class rank through 
IrishLink. 

Dean Castellino said he did not realize 
students had access to this informa
tion. Still, he suggested that the Regis
trar actually add the information to 
students' transcripts. Also, in regard to 
Prof. Scheidt's comment that the per
centages may be skewed because in 
some years a department may have a 
far superior group of students than in 
others, he does not believe that, as a 
small number in a large statistic, the 
situation he describes will make any 
difference in awarding graduation hon
ors. In a given year, the small number 
of majors in one department will not . 
govern the percentages in the college 
as a whole. Most likely, the year that a 
particular department has a high num
ber of superior students, all those stu
dents will receive the honors they de
serve. It appears likely that Science 
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will always be dominated by preprofes
sional and biology students. The 
grades in a given year of physics 
majors-whether there are twelve 
superior students or twelve below
average students-should not have 
much impact on the college's overall 
statistics. The problem that Prof. 
Scheidt foresees could only occur in a 
large department, but, in that case, it is 
unlikely that there would be all supe
rior or all below-average students. 

Mr. Olejnik asked Mr. Shea if during 
the Joint Engineering Council's discus
sion of the issue, members considered 
any alternatives to the percentage
based proposal. In the College of Engi
neering, where GPAs are traditionally 
lower than in many of the University's 
other colleges, students may very well 
prefer a percentage-based system. 

Mr. Shea replied that the Engineering 
Council had considered the other pro
posals but concluded that the percent
age proposed was the best for students 
in the College of Engineering. 

Prof. Meara asked if there was any 
conversation in committee about 
eliminating graduation honors alto
gether. Students would refer only to 
their GPAs-whether 2.3 or 3.9-in 
identifying their standing in their 
graduating class. 

Dean Roche said eliminating honors 
altogether was not discussed; however, 
committee members did discuss the 
advantages of awarding Latin honors
honest Latin honors. When too many 
students receive Latin honors, it is dis
advantageous to the institution. It 
gives the false impression that a cer
tain, rather average, student is at the 
very top of his or her class. 

Prof. Meara said when she reviews 
graduate school applications, she pays 
attention to students' undergraduate 
grade point averages, not to whether 
they received Latin honors. 

Dean Roche replied that certainly at 
a later stage in life one would not list 
his or her GPA on a vita or in an 
employment situation; however, a per
son might very well continue to pro
vide the name of any Latin honors 
received. 

Prof. Powers noted that even when ap
plying for a job in the fall semester of 
senior year, students do not yet know 
whether they wi11 receive Latin hon
ors. As to a different point raised, he 
does not believe that a percentage
based system wi11 create a hyper-com
petitive atmosphere on campus. Notre 
Dame students are already competi
tive. Under the proposed change, stan
dards for Latin honors in the various 
colleges would become well estab
lished over time and not vary signifi
cantly. Students wi11 know what GPA 
they need to strive to attain. Those 
who are nervous under the current 
GPA-based system wi11 be nervous un
der a percentage-based system as well. 

Prof. Bigi asked if any empirical evi
dence existed concerning the com
petitiveness of students under either 
system. 

Prof. Walvoord said the research with 
which she is familiar would not give a 
specific answer to the question of 
whether students are more anxious un
der a competitive-based or a standards
based honors system. She doubts 
whether an answer exists. There is an 
indication that the learning atmo
sphere can be changed significantly by 
basing it on competition of student 
against student or on competition 
against a standard. It is the difference 
between tennis and golf. If an institu
tion takes the tennis rather than the 
golf approach, it creates a different 
kind of culture. Notre Dame is a place 
of mixed cultures. Her own feeling is 
that the research would suggest that 
whenever a school can adopt a golf 
model instead of a tennis model, it 
should do so. 

Prof. Ghilarducci said no professor in 
the Economics Department grades on 
an absolute standard. All grading is on 
the curve. She asked what percentage 
of classes at Notre Dame are taught us
ing an absolute standard and what per
centage are graded on the curve. 

Prof. Walvoord said she did not know. 

Prof. Scheidt said in the Chemistry De
partment there has been discussion 
that the current practice of grading on 
the curve is not beneficial to the way 
first-year students learn. 
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Dean Castellino said most departments 
in the College of Science grade on the 
curve. 

Prof. Ghilarducci said, in that case, 
adoption of this proposal only puts 
graduation honors on the curve. The 
discussion about the proposal changing 
the competitive environment on cam
pus does not make sense. 

Dean Castellino said that in the Col
lege of Science if professors graded 
other than on the curve, students 
would be extremely upset. Professors 
can set the average wherever they 
choose. The question is whether one is 
trying to identify the best students by 
setting the curve low and seeing who 
peaks, or whether one is trying to 
identify the poorest students by setting 
the curve high and seeing who bottoms 
out. He believes science always tries to 
identify the best students by setting 
the curve on the low side. The average 
grade in science is a B-. 

Mr. Olejnik said he has taken eight 
economics courses and has never 
known that he was being graded on the 
curve. He said it would be interesting 
to know what students say about 
classes they take in which they know 
they are being graded on the curve. Do 
they feel more anxious? It seems to 
him fairly easy to discover the answer 
to this question. Mr. Olejnik disagreed 
that under a percentage-based system 
students wi11 know over time what 
GP A they need to achieve to receive 
Latin honors. The reason today's dis
cussion is being held is that GP As have 
changed drastically over the past ten 
years. They could just as easily con
tinue to change. 

Prof. Porter moved to call the previous 
question. Fr. Scully seconded her mo
tion. A majority voted in favor of call
ing the question. 

Dean Kolman asked first for discussion 
of the 25 percent cutoff. For the same 
reasons given by Dean O'Hara, she is 
troubled by the proposed 25 percent 
standard. She is a member of the 
Undergraduate Studies Committee 
and believes that Prof. Powers said in 
a meeting that nationally 30 percent 
of graduating seniors receive Latin 
honors. 



328 

Prof. Powers said the 30 percent na
tional average figure to which Dean 
Kolman refers is based on the Regis
trar's "semi-scientific" survey of other 
institutions. That approximation is a 
matter of interpretation. Of the schools 
surveyed with a percentage-based sys
tem, 25 percent strikes the middle. Of 
schools overall, the percentage is 
closer to 30 percent because schools 
that are GP A-based tend to give more 
honors. 

Dean Kolman replied that given where 
Notre Dame is now, as well as the fact 
that there is certainly good company 
in such schools as Yale, at which 30 
percent of the students receive Latin 
honors, she would propose that the 
University award Latin honors to the 
top 30 percent of its undergraduates, 
with 5 percent for summa, 10 percent 
for magna, and 15 percent for cum 
laude honors. 

Fr. Malloy said because Council mem
bers have already decided to approve 
voting on the proposal now on the 
table, those in favor of Dean Kolman's 
proposal should vote "no." He asked 
for a vote on the proposal from the Un
dergraduate Studies Committee to 
award Latin honors to the top 25 per
cent of undergraduates. The vote was 
16 in favor and 17 against, with two 
abstentions. 

Dean Kolman then restated her pro
posal to award Latin honors to the top 
30 percent of undergraduates. Prof. 
Gernes seconded her motion. 

Fr. Malloy asked the committee why 
they chose a cutoff figure of 25 percent 
rather than 30 percent. 

Mr. Olejnik said the committee did dis
cuss both possibilities. Committee 
members were split between them
with the vote 4 to 3 in favor of the 25 
percent proposal. Those who favored 
the 25 percent figure wanted a more 
rigorous selection system. Members 
who supported the 30 percent proposal 
felt it would be a less radical change 
for students as well as more generous 
in recognizing them. 

Dean O'Hara said she is more comfort
able with the 30 percent proposal than 
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the failed 25 percent proposal. Still, 
she does not believe that the first ef
fort to address a perceived problem of 
grade inflation should be directed at 
the percentage of students receiving 
Latin honors. Doing so does not ad
dress the fundamental source of the 
problem, which is faculty grading. 
Rather than the proposal at hand, she 
would like to see the conversation be
gin by having representatives of the 
University's colleges discuss such top
ics as whether they are grading on the 
curve. A multiple-step proposal might 
grow out of that conversation, with 
one possible step aimed at reducing 
the number of students receiving Latin 
honors. Again, she is not comfortable 
starting at this point. For one thing, 
if professors truly are grading on the 
curve, that practice does not mesh 
with the grade inflation statistics 
presented. 

Prof. Nordstrom said she has been at 
the University long enough to have 
recognized a pattern but new enough 
to be astounded by it. All her students 
come to class, all turn in their papers, 
all take their tests. Nobody misses any
thing. She has never seen students 
work so hard and so consistently and 
she has taught at several good univer
sities. With a culture so unique, per
haps a large number of Notre Dame 
students actually deserve Latin honors. 

Prof. Preacher said that part of the rea
son the issue of the number of Latin 
honors received by Notre Dame stu
dents was raised in the Faculty Senate 
was that in the College of Arts and Let
ters, more students-a total of 66 per
cent-were on the Dean's List (which 
is different than graduation honors) 
than off. Honors become meaningless 
when more students receive them than 
not. 

Fr. Gaffney commented on Dean 
O'Hara's remarks. He believes the pro
posal to raise the honors bar at the 
University does address indirectly, and 
perhaps in a fragmentary way, the 
problem of grade inflation. Grade infla
tion will probably cbntinue to creep 
along, and that should be discussed at 
some other point; however, this pro
posal is designed to check one of grade 
inflation's pernicious consequences-

honors becoming so commonplace 
that they are beginning to lose their 
meaning. 

Fr. Gaffney continued that rather than 
using tennis or golf analogies to de
scribe systems of awarding Latin hon
ors, it is a jogging analogy that should 
be used. Latin honors show students 
where they end up in the pack-not 
either one on one or against an abso
lute system. For his own discipline, it 
would be difficult to find a way of grad
ing that is not based on the curve. 
When one formulates test questions, it 
is difficult to say how much students 
should know to receive an absolute A. 
One might develop this knowledge 
over time, but the grading process gen
erally involves a professor doing his or 
her best possible teaching and the stu
dents doing the best they can in re
sponse. The students are then evalu
ated in a way that relativizes that 
spread, and that is what is reflected in 
the grading system. This outcome is 
what society generally wants to know 
as well; that is, what is the relative per
formance capacity of this group of stu
dents and of this particular student? 
Fr. Gaffney said he believes the pro
posal of the Undergraduate Studies 
Committee does address this question. 
Finally, he supports Dean Kolman's 30 
percent proposal for Latin honors be
cause it recognizes the competitive 
pressures students experience by ex
panding the honors category just that 
little bit. 

Dean O'Hara responded that Fr. 
Gaffney's comments underscore her 
point that the core issue in the area of 
grade inflation is the actions of profes
sors-the "local decision makers." The 
proposal for tightening up Latin hon
ors does not seem to address their ac
tions. If, in fact, most professors were 
grading on the curve, 42 percent of un
dergraduates would not be receiving 
Latin honors. By putting a cap on Latin 
honors, the University is removing the 
problem of grade inflation for faculty 
members. They need not worry be
cause someone else, in a sense, will 
make the cut for honors by raising the 
bar at the macro level. This proposal 
does not really address the core issue 
of what is occurring in individual 



courses with respect to grade distribu
tion that leads to GPAs giving 42 per
cent of undergraduates Latin honors. 
Not only has it failed to address the ac
tions of the fundamental decision-mak
ers, it has not even engaged them in 
the conversation. 

Ms. Roberts said the debate between a 
25 percent versus a 30 percent cap 
points out how very arbitrary a per
centage system is-whether the num
ber chosen is based on practice at 
other universities or on statistics at 
Notre Dame itself. Whatever number is 
chosen, the University is deciding for 
future classes, before they have even 
entered high school, how many will 
graduate with honors. It seems much 
more sensible to set standards for stu
dents and say: "Here is what you need 
to do to achieve honors. Prove to us 
that you deserve this." With a GPA
basecl system, students know clearly 
what goal they need to reach. Also, 
Notre Dame is structured in such a 
way that it creates difficulties for stu
dents who in the First Year of Studies 
may be in the top 25 percent of their 
class and feel they are reaching their 
goals. Then, suddenly, as sophomores, 
they are transferred into the College of 
Arts and Letters and drop clown to the 
35 percent range. The University's cur
rent structure does not allow students 
to gauge accurately where they need to 
be and what they need to do to achieve 
their academic goals. 

Prof. Walvoord said two philosophical 
issues are on the table that are becom
ing a bit tangled. It is important to em
phasize that the bar for honors can be 
raised whether professors grade on the 
curve (not only on a strict mathemati
cal curve, but according to some com
petitive system) or grade within an ab
solute system. Raising the bar within 
an absolute system would require in
structors to make clear to students that 
they need to write more elegantly, 
think more creatively, etc. Thus, the 
University need not switch from an ab
solute system to a competitive system 
to raise the bar for honors. The bar 
can be raised or lowered within either 
system. 

Prof. Gernes commented that as an of
ficer of Phi Beta Kappa for a number of 

years, she has witnessed a problem 
similar to the one the University faces 
with Latin honors. More and more stu
dents were being admitted to Phi Beta 
Kappa every year. Last year, the Notre 
Dame chapter voted to raise by a few 
percentage points the score at which 
students were admitted to the honor
ary society. The national organization 
also sets a cap, which she believes to 
be 10 percent of the graduating class, 
but individual chapters can set the bar 
where they choose. Although it might 
be a clumsy system and not ideal, this 
model does offer another possibility 
for awarding Latin honors at Notre 
Dame: each college could set its own 
bar at no more that a certain percent
age of the graduating class. 

Dean Caste1lino said he wished to ad
dress comments on the subjectivity of 
the percentage chosen to cap Latin 
honors. The entire area of grading is 
very subjective. He has seen tremen
dous flow in and out of courses de
pending on the grading habits of in
structors. Instructors who grade high 
are generally very popular instructors. 
They think they are good teachers
and ask for raises-because the stu
dents evaluate them very highly. 
Choosing now whether the percentage 
cap should be 25 percent or 30 percent 
is confusing because the number has 
shifted from what the committee that 
studied the issue recommended. 
Choosing the number is as subjective a 
task as the whole enterprise. Person
ally, he likes 25 percent, but has no ob
jection to 30 percent. Someone could 
say they prefer 32 percent and the dis
cussion could go on forever. 

Dean Woo said it is important to sepa
rate grading practices and outcomes 
from the awarding of honors. She is 
troubled that people immediately 
reach the conclusion that grade infla
tion exists and has pernicious effects. 
Current grading philosophy has 
changed the way professors grade. 
Many times grades are used more as 
positive feedback than as negative. 
Many times grades are set on a con
tract basis-the instructor sets the ex
pectations and the students fulfill 
them-although, unfortunately, such 
contracts often are written preponder
antly in terms of activities and atten-
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dance and the grades are generally 
quite high. Contract grading in itself is 
not bad. Also, many popular faculty 
members are considered to be very 
hard taskmasters. For instance, stu
dents in Prof. Affleck-Graves' courses 
worked very hard, but Dean Woo does 
not believe that G PAs for his classes 
were necessarily lower than for others 
in the College of Business. He was al
ways very clear about the expectations 
he held for students and students 
worked very hard to deliver on them. 
Also, as students are assigned an in
creasing number of team-based assign
ments, grading becomes less varied 
and the number of high grades rises. 
While grading philosophy has changed, 
Dean Woo said she believes honors 
should still be reserved for recognizing 
those who are truly distinguished 
among their peers. Given that grading 
and honors should be separated, she 
supports the 30 percent cap rather 
than the 25 percent because enough 
evidence exists that it is a logical 
number. 

Mr. Olejnik said the arguments in fa
vor of a percentage-based system seem 
to come clown to the perception that it 
is easier to implement than a GP A
based system. This is not necessarily 
true. The University could determine 
which percentage would be the cutoff 
under a percentage-based system and 
then choose that as the GPA that must 
be achieved to attain Latin honors. It 
would not be at all difficult to review 
that number approximately every 
fourth year to monitor whether too 
few or too many students are receiving 
graduation honors. He fears that in the 
discussion today people are opting for 
the proposal that seems to offer ease of 
administration rather than considering 
the philosophical implications of a 
change that might result in a competi
tive atmosphere at Notre Dame. 

Fr. Malloy called for a vote on Dean 
Kolman's proposal to amend the Aca
demic Code to award Latin honors to 
the top 30 percent of each graduating 
class-with the top 5 percent desig
nated as summa cum laude graduates, 
the next 10 percent as magna cum 
laude graduates, and the next 15 per
cent as cum laude graduates. The mo
tion passed by a vote of 22 to 8, with 
two abstentions. 



330 

4. Amendment of the Academic Ar
ticles Concerning Non-regular Fac
ulty. Prof. Mooney explained that at 
its meeting of May 10, 2000, the Aca
demic Council accepted a report from 
the Faculty Affairs Committee dealing 
with non-regular faculty. The docu
ment recommended that the Academic 
Articles [Art. III, Sec. I, Subsec. (f)] be 
amended to include definitions of the 
various titles used for non-regular fac
ulty (Visitor, Adjunct, Concurrent, 
Guest, Emeritus/Emerita, and Lec
turer). The definitions are intended to 
improve consistency in the use of the 
titles and to help administrators more 
easily identify the title appropriate for 
a proposed appointment. After discus
sion at the May meeting, the Provost's 
Office was asked to further refine the 
definitions and to bring them back to 
the Academic Council for its consider
ation. The proposal at hand is the 
product of refinements added this 
summer by Prof. Mooney and Prof. 
Kantor, who oversees appointment of 
the University's non-regular faculty, as 
well as further refinements resulting 
from a Fall meeting of the University's 
deans-the administrators who most 
often deal with the various titles. In 
addition, more changes to the defini
tions were made at the most recent 
meeting of the Executive Committee of 
the Academic Council. 

Fr. Malloy said that any definitions ap
proved by the Academic Council for 
non regular faculty as amendments to 
the Academic Articles must first be ap
proved by him and then by the Board 
of Trustees before becoming final. 

Prof. Walvoord asked for clarification 
of the term "concurrent" faculty mem
ber. The proposed definition reads that 
a "concurrent faculty appointment is 
appropriate for staff or faculty who 
hold full-time positions elsewhere in 
the University." She asked what the 
word "staff' means in this context. 

Prof. Mooney said it was someone 
without a faculty appointment. 

Prof. Walvoord asked whether a staff 
person could nonetheless have a con
current faculty appointment. 

DOCUMENTAT 0 N 

Prof. Mooney answered that it was pos
sible. Members offered several ex
amples: a staff member at Notre Dame 
magazine who teaches a writing 
course, or WNDU or University Coun
seling Center staff members who teach 
courses in various departments, or 
Scott Malpass, the University's vice 
president for finance and chief invest
ment officer, who also teaches a 
course in finance. 

Dean Castellino asked if concurrent 
appointments are renewable on a year
to-year basis. 

Prof Mooney answered, "Yes." 

After Fr. Malloy commented that the 
definitions presented today are the 
product of much word crafting, Prof. 
Mooney said the section that has un
dergone the most writing and rewrit
ing concerns emerita and emeritus fac
ulty (lines 32-38). The Executive Com
mittee discussed this proposed defini
tion at length, particularly lines 33 and 
34. The Executive Committee added 
the "normally" language of the current 
proposal-"Upon retirement from a 
full-time position, a faculty member 
normally would be promoted to the 
title of emerita or emeritus"-to clarify 
that the title is a promotion. Emerita 
and emeritus designations are not auto
matic upon retirement, although they 
most often occur. 

Prof. Mooney continued that the cur
rent proposal would give the impres
sion that all faculty "normally" are pro
moted to emeritus status-not only 
teaching-and-research faculty. While 
she would not want to preclude mem
bers from other categories of the regu
lar faculty [research faculty, special 
professional faculty, and library fac
ulty] from attaining the emerita! emeri
tus designation, it is not currently stan
dard practice for them to do so. While 
there are certainly examples of non
teaching-and-research faculty being 
promoted to emeritus, it is rare. There
fore, she would like to add a friendly 
amendment to the proposal so that it 
reads: "Upon retirement from a full
time position, a teaching-and-research 
faculty member normally would be 

promoted to the title of emerita or 
emeritus." 

Prof. Antsaklis asked Prof. Mooney the 
definition of "regular" faculty. 

The regular faculty are defined in the 
Academic Articles as including teach
ing-and research, research, library, and 
special professional faculty. [Art. III, 
Sec. l(e)J. 

Fr. Gaffney asked whether the amend
ment is actually necessary. What is the 
procedure in the abnormal case in 
which a person retires and is not pro
moted to emeritus? Is there a letter 
omitted from the file? 

Prof. Mooney replied that, generally, 
when a teaching-and-research faculty 
member retires, there is an agreement 
dealing with the retirement that speci
fies whether or not he or she will re
ceive a promotion to emeritus or 
emerita. Promotion is at the recom
mendation of the dean, by way of a let
ter in the file. 

Fr. Gaffney commented that then 
there is a subtle step missing in the 
case of the exception. 

Dean Kolman said she believes the im
port of Prof. Mooney's proposed 
amendment is not clear. If it is 
adopted, six years from now others 
who interpret the Academic Articles 
may believe it precludes non-teaching
and-research faculty from attaining 
emeritus status. 

Prof. Mooney said it may not be clear 
that the amendment allows promotion 
of non teaching-and-research faculty 
members to emeritus status, but it does 
not preclude it. 

Dean Kolman replied that while the 
number of non-teaching-and-research 
faculty members attaining emeritus sta
tus may have been slight in the past, 
as this type of University appointment 
continues to increase, there will be 
more retirements of research faculty, 
special professional faculty, and li
brary faculty in the future. If this 
wording is adopted, these faculty 
members may lose their opportunity 
to attain emeritus status. 



Dr. Younger said she believes that 
Prof. Mooney's proposed amendment 
clearly conveys a difference between 
teaching-and-research faculty and 
other regular faculty in promotion to 
emeritus. If that is the intent, then it 
should be spelled out more concretely 
in some other place. 

Prof. Hatch said the proposed amend
ment attempts to capture the 
University's current practice. 

Dr. Younger said she is suggesting that 
the Academic Council might not want 
to capture current University practice. 

Dean Woo, who has served on the Fac
ulty Affairs Committee, asked what 
tangible difference the title of emeritus 
makes to retired faculty. Is there any 
tangible benefit at all? 

Prof. Mooney replied, "None that I 
know of." 

Dean Woo asked why, then, does the 
conferring of the title mean so much? 

Dean O'Hara said the emeritus title 
does carry some significance. As fac
ulty members take early retirement or 
negotiate deals upon leaving the Uni
versity, some want to hold the title of 
emeritus professor at Notre Dame, but 
actively affiliate with another institu
tion. While she has no problem with 
the language "normally would be pro
moted," the situations she describes 
are problematic. The title "emeritus" 
carries certain reputational and institu
tional affiliations that are inappro
priate when a person is teaching 
elsewhere. 

Dean Woo disagreed. The word "emeri
tus" connotes a past association. People 
are entitled to attach it to their names 
by virtue of their years on the faculty. 
If a faculty member is promoted to 
emeritus and then, three years later, 
decides to take a position at another 
university, does Notre Dame remove 
the emeritus title? 

Dean O'Hara said use of the title 
"emeritus" or "emerita" does not neces
sarily mean one's affiliation with the 
University is only in the past. At times, 

an emeritus or emerita professor re
turns to active involvement at the Uni
versity, as lines 34 through 38 of the 
proposed amendment suggest. For in
stance, he or she might receive an ap
pointment at Notre Dame to continue 
to teach, submit grant proposals, or 
manage research funds. 

Dean Woo replied that lines 34 through 
38 do not concern only emeritus fac
ulty. The words are: "If a retired fac
ulty person will be teaching, submit
ting grant proposals ... " 

Fr. Gaffney said, to him, the word "re
tirement" implies an end career move. 
This is the point at which one receives 
the gold watch and begins receiving a 
pension. In contrast, "resignation" im
plies going on to another post and con
tinuing a career. It is truly an excep
tional case when an emeritus faculty 
member returns to teach-so curious 
and relatively rare that is does not 
strike him as problematic. The prob
lem is when, after fifteen years of 
teaching and at age 45, a person asks 
for the emeritus title. That is more ac
curately a situation of resignation, not 
retirement. 

Prof. Gernes pointed out that the Aca
demic Articles state how many years of 
service and at what age a person may 
retire from the University. [At age 65, 
at age 55 with 15 years of service, or at 
age 62 with 10 years of service. Art. III, 
Sec. 12] 

Dean Roche said he understands Prof. 
Mooney proposes to add the words 
"teaching-and-research faculty" to the 
emeritus definition to make clear Notre 
Dame's current practice, but he is sen
sitive to the concern that the Univer
sity has introduced a fairly new type of 
faculty- professional specialist-and, 
in the future, it might want to honor 
these faculty members with the title of 
emeritus. He is in favor of the current 
version ofthe definition-without Prof. 
Mooney's proposed amendment. Other 
than the rationale that it is not current 
practice to confer the title of emeritus 
on non-teaching-and-research faculty, 
there is no reason not to leave open 
the possibility of awarding it to other 
regular faculty members. There will be 
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many professional specialists retiring in 
the next dozen years. 

Fr. Malloy asked Prof. Mooney if she 
wished to withdraw her proposed 
amendment. 

Prof. Mooney said if Academic Council 
members choose to expand the emeritus 
title as Dean Roche and others have sug
gested, she is comfortable with that. She 
does want it recognized, however, that 
conferring the title of emeritus or emerita 
is a promotion. 

Prof. Hatch commented that "emeritus" 
defines a very broad category of faculty 
members. He has been thinking through 
many of the situations in which the title 
may be conferred and whether that may 
always be appropriate. 

Dr. Younger said it does not seem to her 
that this is the section of the Academic 
Articles that opens up the category of 
emeritus. She was under the impression 
that language elsewhere in the Academic 
Articles speaks to the requirements for 
emeritus status. 

No, Profs. Mooney and Kantor, an
swered. This is the section that defines 
who is eligible for the designation. 

In that case, Prof. Younger said, she 
supports Dean Roche's comments. The 
University could always decide not to 
award the emeritus title if it is deemed 
not appropriate. Generally, though, 
where appropriate, it makes sense to 
open up the category to all regular fac
ulty members. 

Prof. Scheidt replied that the title of 
eme1itus is bestowed not because of fu
ture objectives or future actions but sim
ply as a recognition of past service. 

Prof. Kantor said he is not aware of any 
cases in which emeritus cases status has 
been awarded prior to retirement. 

Fr. Malloy concurred. Emeritus is a re
tirement phenomenon-a new status 
with honorary connotations. 

Fr. Malloy asked if Prof. Mooney wished 
to bring her proposal forward as an 
amendment. 
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Mr. Moore asked for Prof. Mooney's re
action to changing the words "nor
mally would be" to "may be." (Line 34) 

Prof. Mooney said the Executive Com
mittee added the words "normally 
would be." She did not believe it was 
her prerogative to remove them. 

Members discussed how the proposal 
should be voted on, with Dean 
Castellino saying that although he 
would prefer to include the words 
"teaching-and-research faculty," he is 
not willing to see the proposal fail be
cause of their inclusion. 

Prof. Porter said the amendment 
should be voted on first. 

Prof. Mooney explained that, with the 
proposed amendment, the sentence 
that carries over from line 33 to line 34 
would read, "Upon retirement from a 
full-time position, a teaching-and-re
search faculty member normally 
would be promoted to the title of 
emerita or eme1itus." 

Dean Castellino offered a second to the 
proposed amendment. 

Fr. Malloy called for a vote, which was 
14 to 13 in favor of Prof. Mooney's 
amendment to add the words "teach
ing-and-research faculty" to lines 33 
and 34, with five abstentions. 

Fr. Malloy then called for a vote on the 
proposal to amend the Academic Ar
ticles by adding the definitions of non
regular faculty titles, as amended, as a 
whole. It was approved unanimously. 

5. Committee Reports. 

(a) Undergraduate Studies Committee. 
Dean Roche said the committee has 
three subcommittees. The first is 
working on two items: first, a proposal 
to address the grade inflation issue by 
way of the Dean's List and, second, the 
scheduling of relatively few Friday 
classes. Dean Kolman chairs a second 
subcommittee with a focus on teach
ing. It is preparing to undertake a 
large-scale review of the curriculum. 
Fr. Jenkins chairs the third subcom
mittee, which is examining the 
University's honor code. 
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(b) Graduate Studies Committee. Prof. 
Garg explained that the Senate resolu
tion dealing with Latin honors origi
nally included graduate students. A 
subcommittee examined the issue in 
some detail and did not find any strong 
evidence of grade inflation in graduate 
studies. The issue seems to be of most 
concern to the College of Business and 
the Law School. They are in the pro
cess of collecting information from 
peer institutions. 

(c) Faculty Affairs Committee. Prof. 
Mooney reported for Prof. Mendenhall. 
She said there are subcommittees 
working on a faculty alcohol policy, 
which was a topic of a Faculty Senate 
resolution and is now before the full 
Faculty Affairs Committee; representa
tion of library faculty on various Uni
versity committees; and the Faculty 
Senate's resolution to increase the fac
ulty by 150 positions in addition to 
those called for by the Colloquy 2000. 
As soon as the matter of the faculty al
cohol policy is resolved, a new sub
committee will form to look at the sta
tus of women faculty. 

There being no further business, 
Fr. Malloy adjourned the meeting at 
4:35p.m. 

Respectfully submitted, 

Carol Ann Mooney 
Secretary 
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