Une of the greatest thrills that comes to a nex prenident of
‘otre Tane 18 the opportunity to sresent the story of the Dnlversity to many
people across the length and breadth of Anerica. I can be frony with you ln
admitting that I feel honored, indeed, to have the opportunity and, yet, vary

inadequate to the task,

Speaking about kotre Deme ls, for one wno has lived and worked
nere, much like speaking about one'z own mother, Ho matter what words are
cheren, or whnt theme developed, there is always & sense of "allure in attenpt-
ing 1o present the reality of a person so loved and cherisheds A university is
=uch like a person almo in thisg it is born, 1t grows at a certain historical
time and place, Lt meets problems that spell success or fallure. If Lt moets

the serious problems adequately, it grows. 1f net, it dies and is forgotten.

The 'niversity of Notre Dane had a dramatic birth and growth
that, in large measure, paralleled the birth and growmth of cur own America.
Two zreat personalities mummarize in their lives the eariy history of the lUnie

versity.

The Tirst of these was Stephen Theodore iadin. He was studylag
for the sriesthocd in Trance at the time of the French Hevolutlion. He saw no
future there Mt the pulllotine, so he fled to Averica and coapleted hils studles
for the osriesthood in B:ltimore., Thia turn of events gave him the distinction
o7 being the first Tatnolic priest ordasined n the United States, by fts Cirst
Cathellie Bishop, Bishop Carrell, whose brother, John Carrell of Carrolton, signed

the Declaraticn of Independences.

After ordianation, Vether Badin headed Yest and became » alssicnary

in what had been the Northwest Territory. He troveled thousands of ailes on



horseback throughout the States of Kentucky, Uhio, Michisan, snd Indlsna,.

in the year 1830, something providentisl happened., Father Badin, then sixty
years old, happened to be in Detreit when an old Indlen Chiel, named Pokagon,
came seeking @ pricst for his Potawatoml Indlians some twe hundred wiles away

in Nerthern Indiana. (nce more, Father 3adin wearily climbed on his horse

and headed *est, Two years later, ag the sands of his sctive life were running
out, he made an investment in the future of this great lidwestern heartland of
kmerica, that huzd been the scene of his life's labors. He bought several hune
dred acres o land around his misslonary cabdn and deeded it tc the nearest
Bishop in Vincennes, Indiana, to be glven in turn Lo sayone who would share

his vision of building there a school for youag Americuns.

For ten years, it looked as though the vision would be forjctten,
But in 1841, & young ¥rench priest, Father Fdward forin, one of the {irst mem-
bers o the newly-formed Congregetion of iloly Cross, was sent to America to help
the Bishcop of Vincennes, ¥e are told that he kissed the soll of America when
he stepped ashore in tew York after about six weeks at sea, %e {lnd 1t hard to
imagine today how it took him twenty-four dsys to travel up the fudson River,
along the Frie Canal to Buffslo, across Lake ¥rie to Tolsde, and down the rivers

and country roads to Vincennes, Indiana,

After working there for a year in a small parish, he went to the
Mehop in dissat’ siscticn. ¥“het he really vanted t¢ do was ¢ start a school,
Then the Rishop remembered - that tract of land up near the border of ilichigan.
Only a few hours away today, but eleven days by oxcart then, found Father Sorin
standing on the wooded ahore of a frosen lake, where he surveyed his sssets -
a few hundred acres of land, a drafty log cabin, seven devoted religlous helpers,
exactly #5L1.124 in cash, and sn oxcart full of household goods, Perhaps his
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greatest snset was intangible « the vislon in his heart of what could bLegin
here, the fuith that 1t would take root and grow. The late lovember alter-
noon sun glistened on the newly-fallen snow, 1t resminded him, he tells us,
of the spotless purity of the Hother of Jod, ac he called the place after Uur

Lady, detre Tave, in his netive tongue,

School began almost immediately with two students) cne, the

- nephew of the fur trader, Alexis Coyuillsrd, whe had ounded the nearby town
of Scuth Bend nineteen years befere., There were the usual birth and prowing
pains. Hardly were they organized, when the cholera wiped ‘out most of Father
Sorinte staff, voney was always so scarce tiat the Cmmxity‘?md to live on
tuition payments in livestock and vepetables. Put the University was soon
chartered by the “tate legislsture. Pulldings were bullt and eslsnrged; the

student body rrew with them.

There came in time the real crisis thxt could have meant the
death of Xotre Dame. The prugress of the past thirty-seven years could be
visualized in a new malin bullding that contained the classrooss, dornitories,
laboratorier, library - indeed moet of the facilities of the growing univere
stty. OUne evening in A:ril of 1979, all of this was burned Lo the ground,

The young man who had come to this spot at twenty-nine years o spe, stocd now
&t the advenced age of slxty-{ive and saw the frult of so many years of labor

in smouldering ruins,

'Yy would have broken a man of lesser stature than Fsather “orin,
He gathered his helpers around him the nexy day in the !nlversity Chapel, which
Had heen saved. "Thls {ire has been my fault,” he said, %[ came here with the

vision of @ great university and named it alter the ¥other of God. Theny &

tuilt a grest buildlog, o T thoucht. Hut she had to burn L1 to the ground to



oho

ahow me that my vision was too narrow. Tomorrow, when tiwm bricks are cooled,
=e will clean them and begin again. Put this time, we will bulld a really
large building, s&nd when it is finished, we will place a ma;miflcent Jolden
Nome ebove it to show to all the clory of Netre Deme, the Yother of Jod, who

has inspired =y life's work,"

vg do not kaow how they did Lt without plsns, without money,
with only that will o do the seeningly impossible. They began the bulliing
in late April and the students were back in scheol occupying the new bullding
by “eplember, The (olden Tome which then seemed like utter folly was placed
hi a:ﬁ above the huge new huilding to become the lamhmark of Notre Tasme throughe
cut the world, 1 am writing these lises today under the Tome in Lhis same

bulld ing .

e can swiftly span the sevenbty-'our years tasbt have passm%ﬁ since
that day. Perhaps, the oaly praphlic way to grasp the mspnitude of sll that hae
%mgy.pa@ since tie f"nimrrxitﬁr was born is to cospare these items, Vhat began
as & log cabin in the wilderaess one hundred and eleven years snge 1s now over
17ty bulldings, covering some 1700 acres of land, The oripinal cash assets of
slightly over 5500.,00 are matched todey by an annual oerating budyet of
510, 160,000,00, with a current building prograa totaling #5,000,000,00 more.
#ithin 8 few months span, we are dedicating the new 1. & 'Thuuchnessy Hall
of Liberal and Fine Arts, the ileuwland lolence {enter, the Horris Inn, the
Pred Jo and Sally 7isher vemorial lesidence “s8ll, and a modernized weat and
poser plent. The small staff of seven men has now provn to 1500, and the two
students would be smamed to see the 5100 youny men, of all races and creeds,
from every “tate an? thirty-six foreipgn countries, who study here in thirtye

five different acadenic departments this year.
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You may think that the story ends here - but, in a senre, this
{8 hardly the important part of the story st all. 1 said sarlier that a uni-
versity s like a person. You do nct know a person i he 1s merely physically
descrined to you a8 belag of such & heiuht and weioht, with brown hair and bLlue
eyes, The most lmportant part of a person is not his body at all, bhut his soul,
for 1t is the soul that pives life to the body, snap to the eyes, purposefulness
tc the stride, aud vigor and direction to the years of this 1life., 5c 4t is with
a university, toc, You cannct truly know a university from a Aescription of its
shysical ansets cf brick and mortar, hudpetary dollors, numbers of stal’f and stu-

dents, “ithin iimite, these are common to all univerniuies,

Tt is the spirit behind all of these things that gives & univer-
sity iis true stature. Consequently, T cannot tell you the full story of lotre

Dame without trylag, in some measure, to cowsunicate Lo you 8 sense of its spirit.

Wothing is more 41fficult teo deseribe than opirit, since spirit
ie by definition intangible. Ve cen only kpnow it by what it does, s¢ [ shall
try to desoribe for you what the University trles to do with the thuusands of
young men whoe spend four of the most important, formstive years of their lives

with use

T would like to summsrize cur task in three polnts. "e recelive
from parents a boy of eighteen or nineteen. "e hope, Tirat of all, to return
him to them at twenty-two or twenty-three & good man. ‘e hope, secondly, that

in his vears with us he will attain some measwre of professional competence,

and, thirdly, that he will return home endowed with a sense of sersl wwi sccisl

responsibllity. And, now, & few words about each o thwse alms,

First, how can a university educate n boy to heocome a oot nan?



t more basic question is: hat i3 a ool man? Jur snswer to this questlon
ig that a man 18 004 only i he perfecls those powers that wmake hi: a man
and differentiate him {rom an animal. The specifically huaesn powers are those
of is soul: the power to know the truth and the power to choose freely what

is good in life.

ks a unlversity, our specific task is to train the aind in lts
cuest for truth. “e 4o net concelve of this task merely ¢s one ol “illing the
mind with infeormation, to make the youny man an animated encyclopetia. Tather,
we belleve that the perflecting of the mind is hound up in four baslc abllities -
1} te think clearly, 2) to cowmnicate one's ihourhte effectively by werd end
writing, 3) to make valid Judmments in conflicting matters, and L) to evaluate
clesrly what is imocertant and unizportant in 1ife. These abilitles are not esslly
schieved. They are the result of constant exercise and training. "s think that
ihie treinine can he done most effectively by confronting the young man with the
basic issues in 1ife, by helping nim to reach serious convictlons regarding a
basic set of ahsclute truths and values. 7e are not sutisfied {7 he is only
able to parrct the right snswers. He must have thousht through the snswers,
right and wrong, and be able to pive intelligent ressons for aceepting certain

angwers and rejecting others,

Some educators would pay that the work of the universily siops
here with the training of the mind. e think differeatly, because hotre [ane
is not merely a place where a boy attends class and exercises his =ind with
studies. “ur students live at Hotre DName, with us staniing in the place of
treir parents for four yesrs. Conseguently, we :ive much additional attention

te the important educative work of tralining the will,
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You can call it morsl training, character gui‘xnce, or aiye
thing else vou wills There ig perhaps no more difficult kind of training, as
all parents know, And yet, tnls formetion of gead moral habite and solid

character is an esssential element in the .ood man we are trying to produce.

I might say from the outset that we think Jod is all-important
in this Torastions Ye don't apologize for piving Him a key part in the process,
Gumecne has described charscter as the habitual cholce of the rirht way of acte
ing throug: 1ife. e are willing to admit that there are many times in 1lile,
times of crisis, when it doer not suffice to know the right thing to do. loing
it is the rub, as Shakespeare says. Ye have a chapel in every residence hall,
with regular services morning and evening for the Catholic boys. ‘e encourage
&ll the boys to develop the habit of stepping in for a prayer, to get the belp
necessary for the extrs push. "e have a priest living on every floor of every

residence hall, "or a word of advice when needed.

te have discipline, too, becsune we do not know how tu condition
the will sxcept by exercising it to <o tie right thing, even when it ig not the

eazlest course of action.

The result of thie treining of both mind and will might be best
descrihed ag a pood man, who i® roed both in mind and will, becnuse he knows
what God expects ¢ him in 18fe end he has sulliclent character o “ocllow lod's
»ill. %e hope that the finished product will be poed in both intellirence and
character, becsure a man 1s not truly pood unless he Lo trained to excallence
in beth mind and heart. %he world has had its full of brilliant men who are
imworal, and cood men whe are stupid. ©t. Thoass has surwarised all of this
by saying that only three pursults are worth our elfort in life - to know the

rirht things to love, the rlght things to hope Tor, the right things to do.



Wa hope that the spirit of Notre Dame equips our students to discern these
right things to love and hope for, and to do them through life. Go auch
for what we mean by attempting to produce a good man,

The second point in our efforts is to educate our studente to
some measure of profcssional competence. llere, we [ind ourselves astride
the current controversy of liberal edusation versus vocational education.
~@ are living in an age of acisnce amd technologys. Hany educators think
that this should indicaie a purely vocational purposeiulness to education,
& boy in college should mainly learn the technijues required to be a
chexmist, a metallurgist, a nuclear physicist, a business adainistrator or
a lawyer, To this extrems, we answer that all of us should learn, {irst
of all, how to be a man, with all that implies, An ele.tvonic computer
can work more efficiently than a mathematician, but it isn't husan, Only
a basic liberal education can teach us how to be human,

At the other extreme, there are those educators who shun
vocational training ae though there were sometiing iLmmoral about acquiring
onough professional competence in some speciflic area of human endeavor to
aciquire a job and sature in it alter four years of college educatizn, In
answor to this exireme, we do have within the Undversity a Colleys of Come
merce, Law, ingineering, and 3cience, as well as a College of Liberal and
Fine Arts, Porhaps, it would be fair to say that we try to stand botween
the two extremes of this educational controversy, amxd to Luild & good measure
of professioual competence on a strong base of liberal educstion, We take
this stand because we think that only a liberal education prepares a man to



angwer the really important nwestions in human life, ¥ou have all been cone
fronted with those questions -~ what is the meaning of man and his life on earth?
“hy do men live together in society? Is the state for man, or wan for the state?
Can we learn anything certain about theee questions, about what is really
importont in life? Are there things of etornity more important than the temporal
troubles of this life? Values of the spirit more important than the values of
material things? hat of liberty, and authority? ‘hat of truth and error,
knowledge and opinion, beauty and ugliness, pleasurs and pain? Are there basic
truths and valuss really worth living for, Lighting {or, even worth dying for?

These are uestions that have perplexed the minds of men for
centuries, They can't be svlved Ly mathematics - oven advanced calculuse They
can't be studied through a microscope, aven an electronic microscope. These
are essentially questions of the mind and can be solved if the mind will wrestle
with them., Faith can help, o, and should be taken into account, Oreat minds
have written a wealth of answers. Uivine ievelation has supplied others, We
feel that this great heritage of #estern culture Irom the Urseco-foman tines
to our own has beon sadly neglected,

Hithout a clear understanding of these basic questions and answers,
stwiied in the groat clasaical writings of theology and philosophy, literature
and art, history and social science, mathematics and the physical sciences, the
best technician, who is only & tschniciany, will be unprepared to use his teche
nijques intelligently, purposafully, amd with the integrity that the modorn world
negods, [lance, our insistence on a strong libersl base., If ouwr students acquire
the wisdom of our Western culture, we fesl that they will be better engineers,
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acientists, toachers, lawrers, and business wen, bocause they will know, [irst

of all, what it is to be & man,

Having made this point of a strong liberal base for spscialized
technical training, we must add thut we do nol think that professional competence
should be lessened Lecause of this Christian cultural background. »e are cone
astantly trying to improve our pﬁi‘esai::ml training in the various colleges of
the University. Ve are currently doing over a million dollars worth of rescarch
every yoar to keup abreast of the frontiers of discovery. 'ie want our students
to sharc the thrill of this discovery, and to keep alive the great traditions
of Hotre lame, whore the {irst wireless measage was sent in America, where the
basic formula for synthetic rubber was discoversd, where the [irst law course
was taught in an American Catholic school, whers the {irst wind tunnel was
erccted for asronautical research, where the first germe-{ree animals were produced,

Today, these iraditions are being kept alive in an atmosphore that
wants no mediocrity thal would lessen the professional compotence of the Notre
Dame men of tomorrow, be they in business, engineering, science, or law, True,
the spirit of Hotre Uare wants to preduce intelligent and good men, but we will
never view hrilliasce or piety as a substitute for competence., e want our men
to knowy love, and serve Gode ind how is Jod better glorified than by intelli-
gent and devoied service to our fellow men, in the line of our chosen life's
WO riCe

This brings us to the third und last aanifestation of thwe apirit
of lotre Dame: lie are trying to engsnder in our young men a real sense of
moral responsibility. e say this largely in reference to the social areas
that will form the context of our students' lives following graduation,



America today is on tha brink of a great adventure. e Lope that the young men
wihom we are educating at NHotre lame will bas prepared to take a key part in
directing that adventure,

This training begine the day a student arrives at the University.
ilere the boy can lsmediately recopnize demooracy in actions e is living with
hundreds of other boys from all over Anerica, There are no special groups.
tach boy must win acceptance by what he is himeell, I'is father's wealth or
laglk of it does not matter - living quarters are squal for all. He must learn
to be a part, and a contributing part, of a larger group. To the extent that
he succoeds, he will have good friends all over Amgrica in the years to cowes
All student sctivities, including student govermment, are open to all with no
distinctiona regarding social background, race, or religicus prelerences, One
Protestant boy rose to owr highest lay distinction of beconing in later years
the Chairman of our Associate Doard of Lay Trustees, Another becane President
of owr Alumni Association. A poor boy, who worked hias way through school, later
Joined the Congrezation of lHoly Cross and became President of the University.

The boys learn sarly that what really matiers is what kind of a
pergson they are; not what kind of a car their father drives,

In this atmosphere, a boy percsives that he cannot merely think
of himsol{ through life, that the social respongibility of leadership is one
of the greatest opportunities that Aserica alffords, We try to develop this
challenge of leadersitip, and to dircct it towards the threc great areas that

face owr students upon graduation,
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The first and most basic opportunity for moral responsibility is
in marriage and {aaily life. Freparation here is of the esaences e have a
dnrriace Institude each Spring Jor our graduating seniors. In an eight-week
session, we try to link the very real responasibilities of fanily life to the
nigh honor and dignity of Christian marriasge, lere is social life in its basic
form. we disguss the all-important decision of choosing a qualilied and capable
1life partner, the characteristics that make & good husharki who will be worthy of
the best kind of wife, the many practical factors and lasting human values that
entar into successful family living., Une wife wrote that the bost thing she
could say about Notre Dawme is that it produces jood hmsbands and fathers. We
do hope that most of our graduates will first distinguish themselves this way,
becauss here is moral responsibdlity that will touch the heart of America and
keep it sound.

The second area we emphasize is responsible leadersiip in business
and professional life, llere we point out to the studenis that the world does
not owe them a living, bul enly an opportunity to prove that they can make a
living by intelligent and purposeful effort, Thers ism no auvhstitute for hard
work, compelitive endeavor, and integrity. e want cur men to be jood not only
f{or themselves, but good for the others in their businoss or professional groups.
This calls for the discipline that is part ol Hotre Lume life, to live not as a
passive unit, but as a contributing part of a larger group that is perfected
by cooperative slfort, teamwork, and responsible leadership, We want livire Dane
men to be respected and liked lor their sense ol organization and their spirit
of contribution %o the good of ths whole., ¥e have taken pride in the fact that
so many Notre Dame men throughout Amerdica are coming to be xnown and respected
for this fine quality in their business and professional life.



lastly, we insist that moral and socisl rosponsibility has a
larpye part to play today in civie life - be it on the local, state, or national
level, Ue hear so many people decrying corruption in political life and damning
the cancerous spread of Communism. Je, too, condemn thuse thinga, but cannot
think that condemnation alone will help matters. The negative approach does
not £ill the gap. ‘oreovsr, it in largely pessizistic and Irustrating. The
world today needs intelligent and reeponsible leadership more than negative
condemation. e hope that our graduates will make some positive contribution
to the political well-being of cur local, state, and national life by actively
participating in political action. Once more, here is a duty that is better
viewed as an opportunity to serve, Here again, the {uture of America is at
stake, ‘e cannot have a first-rate country if it is run by sscond-rate public
servants, Only men of intelligence, moral integrity, and devotion to ideals
can keep this country attuned to the fine traditions that have made it great

among ithe nations,

The seniors at Hotre Daw :mke only one parting gift to the Unie~
versity -~ an American flag that flies over the campus during the year following
their graduation. #He accept it as a gymbol of their loyaliy. 7o this day, we
have never been shawed by disloyalty in any of them. ¥e hope we never will,

This concludes our presentation of those aspacts of our educational
philosopily which seem best to describe the spirit of Hotre Dames You might well
ask me at this point, are you wholly successful in educating boys to become good
men, of professional competence, endowed with a sense of moral and social
responsibility? 1 would be lese than honest if I told you that we are highly
succossiul in accomplishing this purpose with all of our graduastes, Like all

other human endeavors, we have our high hours of success and our depressing
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moments of failure. Bty I can say sincerely that the ideal that I have presented
to you is our consecrated commitment, the spirit that has quickened the one
hundred and eleven years of Notre Dame's oxistence.

%e can do better. The terms of improvement are threefold: better
faculty, better students, and better facilities. !ach year secs improvement
along this threefold front. Our deop gratitude goes out to so many friends of
Sotre Dahe who lave sponsored the improvement,

Ondy one last thing I must say. Ferhaps it is bost expressed in
& personsl experionce. Ofton at aight, when work is pressing, I walk over to
the office ai'ter supper. !y thoughts are oftsn dark as the night when I reflect
on the problems that face us: rising costs, inflated money, personality con=
flicts, the magnitude of the task to Le done, axl our own inadsquacies. Then,
as I round the corner of Sacred Heart Church, there is the ever-thrilling sight
of Our Lady's golden statue, mounted in & massive Colden Dowe, bathed in light
and silhouwstted against the darkness of the night. lere, at a glance, is our
hope for ultimate sucoess, the reason for whatever success has been achieved,
becauge while wo come and go, Jotre Dame remains as a kind of living miracle
of the iHother of God, a strong and golden force against the bleak darkness of

every evil,
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