FR. NED JOYCE AND I MUST HAVE ESTABLISHED SOME SORT OF RECORD TO BE

WITH ALL OF YOU TONIGHT. WE FLEW IN FROM BUENAS AIRES, ARGENTINA THIS WEEK - TWELVE

HOURS AWAY BY JET.

IT WAS WORTH THE EXTRA EFFORT BECAUSE NOTRE DAME HAS A SPECIAL BOND OF

AFFECTION AND RESPECT FOR THE HEISMAN TROPHY AND THE DOWNTOWN ATHLETIC CLUB THAT SPONSORS

THIS MOST PRESTIGIOUS AWARD. NOTRE DAME HAS BEEN PROUD TO BE THE UNIVERSITY WITH THE

LARGEST NUMBER OF HEISMAN TROPHY WINNERS, NOW REACHING THE LUCKY NUMBER OF SEVEN WITH

TIM BROWN'S AWARD THIS YEAR. IT IS ALSO WONDERFUL THAT ALL OF THE SIX OTHER WINNERS

ARE HERE TONIGHT TO WELCOME TIM BROWN INTO THEIR SPECIAL COMPANY.

SPEAKING OF PRIDE, WE ARE VERY PROUD INDEED OF THESE PAST NOTRE DAME

HEISMAN WINNERS, NOT JUST BECAUSE THEY WERE SUPERB FOOTBALL PLAYERS BUT ESPECIALLY

BECAUSE THEY WERE ALSO STUDENT ATHLETES WHO PUT A HIGH PRIORITY ON THEIR STUDIES. ALL
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OF THEM GRADUATED WITH THEIR CLASS AT NOTRE DAME. ALL OF THEM EARNED THEIR ACADEMIC

DEGREES IN FOUR YEARS. TIM BROWN WILL UPHOLD THIS FINE TRADITION WHEN HE RECEIVES HIS

BACCALAUREAT DEGREE NEXT MAY. I AM CERTAIN THAT TIM'S FUTURE LIFE WILL REFLECT HIS

EDUCATIONAL ACHIEVEMENT IN THE YEARS AHEAD AS IT HAS SHOWN IN THE LIVES OF OUR OTHER

SIX WINNERS - AND THAT IS, AS IT SHOULD, BE WITH GREAT ATHLETES WHO ARE ALSO GOOD STUDENTS.

FOOTBALL, BOTH INTERCOLLEGIATE AND PROFESSIONAL, PLAYS AN IMPORTANT PART

IN THE POPULAR CULTURE OF AMERICA. THERE IS TREMENDOUS INTEREST IN FOOTBALL'S PRESTIGIOUS

NATIONAL AWARDS, SUCH AS THE HEISMAN AWARD AND THE HALL OF FAME.

IN THE CULTURE OF THE DAY, I BELIEVE THESE AWARDS HONOR MORE THAN

ATHLETIC TALENT HONED IN FIERCE COMPETITION. THEY HONOR SPECIAL PEOPLE WHO EMERGE AS

LEADERS IN THE FIELD OF SPORT, WHO CATCH AND HOLD THE ATTENTION OF MILLIONS OF OUR FELLOW

AMERICANS. THERE IS A SPECIAL NOBLESSE OBLIGE THAT ATTACHES TO THESE AWARDS, A SPECIAL

RESPONSIBILITY OF BEING WORTHY SYMBOLS OF ALL THAT IS GOOD IN FOOTBALL.
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I WISH I COULD SAY TONIGHT THAT INTERCOLLEGIATE FOOTBALL TODAY DESERVES

ALL OF THE NATIONAL ATTENTION, INTEREST AND EVEN ADULATION IT RECEIVES. IN MANY WAYS IT

DOES NOT.

THIS IS NOT THE TIME OR PLACE TO REVIEW ALL OF THE SCANDALS THAT HAVE

BEEN DETAILED ON THE SPORT PAGES IN RECENT YEARS. FUNDAMENTALLY, THE CHARGE IS THAT

AMATEUR ATHLETES HAVE BEEN BOUGHT AND USED BY EDUCATIONAL INSTITUTIONS - NOT EDUCATED.

ATHLETES REPRESENT THE COLLEGE OR UNIVERSITY IN THE NATIONAL LIMELIGHT FOR FOUR OR FIVE

YEARS AND ARE THEN CASUALLY DISCARDED WITHOUT RECEIVING THE GREATEST GIFT THAT THESE

INSTITUTIONS WERE CREATED TO TRANSMIT - A GOOD EDUCATION AND THE VALUES THAT THIS

EDUCATION IMPLIES FOR ONE'S WHOLE LIFE. 1IN A WORD, THESE NON-STUDENT ATHLETES PORTRAY

AND ARE SCHOOLED BY THIS VERY PROCESS IN A COMPLETE LACK OF THE VERY INTEGRITY THAT MAKES

EDUCATIONAL INSTITUTIONS SPLENDID AND UNIQUE PLACES IN OUR SOCIETY. FOOTBALL HAS

OCCUPIED TOO GREAT A PLACE IN OUR CULTURE TO BE BETRAYED IN THIS FASHION.




MUST THIS BETRAYAL CONTINUE? I THINK NOT. 1IN FACT I BELIEVE THAT

UNLESS IT IS STOPPED NOW, IT CAN WELL LEAD TO THE DEMISE OF AMATEUR INTERCOLLEGIATE

ATHLETICS, ESPECIALLY IN FOOTBALL AND BASKETBALL.

SOME WOULD SAY THAT GIVEN THE ENORMOUS FINANCIAL SUMS INVOLVED - GIVEN

THE PRESSURES FROM BOOSTER CLUBS, LEGISLATORS, SOMETIMES ALUMNI - GIVEN THE CURRENT

PRACTICE OF COACHES WINNING OR BEING FIRED DESPITE THEIR CONTRACTS - ANOTHER BLATANT

LOSS OF INTEGRITY - CORRECTIVE ACTION IS IMPOSSIBLE. AGAIN I DO NOT ACCEPT THAT JUDGEMENT.

IN FACT, I BELIEVE THAT CORRECTIVE ACTION IS RATHER SIMPLE IF ONE CONCEDES

THAT THE INTEGRITY OF AN INSTITUTION IS ITS HIGHEST PRIORITY. LET ME GO FURTHER AND

SAY THAT THE FIERCE GUARDIAN OF THAT INTEGRITY IS THE UNIVERSITY COLLEGE PRESIDENT. IF

HE OR SHE IS WILLING TO BLEED A BIT FOR THE HONOR OF HIS OR HER INSTITUTION, THE BATTLE

IS ALREADY WON. I HAVE NO CONCERN WHATEVER FOR THE FUTURE OF SOUTHERN METHODIST UNIVERSITY

BECAUSE THEY HAD THE WISDOM TO APPOINT A STRONG PRESIDENT, KEN PYE, WHOSE PERSONAL
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INTEGRITY AND KNOWLEDGE ASSURES ALL OF US THAT THERE WILL BE NO ATHLETIC IRREGULARITIES

THERE FROM NOW ON. HE WILL LAY DOWN A PROGRAM THAT WILL INSURE INTEGRITY AND THERE

WILL BE NO COMPROMISES IN FOLLOWING IT. BUT HE WILL NEED THE TOTAL SUPPORT OF ALL

INVOLVED - ALL WHO BELIEVE FIERCELY IN INSTITUTIONAL INTEGRITY.

IN RECENT YEARS THE PRESIDENTS WHO WANT AN HONEST AMATEUR PROGRAM, OR

NONE AT ALL, HAVE BEGUN TO ACT TOGETHER. I PARTICIPATED IN THE PRESIDENTIAL COMMITTEE

OF THE AMERICAN COUNCIL ON EDUCATION UNDER THE STRONG LEADERSHIP OF DEREK BOK - HARVARD'S

DISTINGUISHED PRESIDENT. INDIANA'S JOHN RYAN, CHAIRED A SIMILAR COMMITTEE FOR THE N.C.A.A.

CORRECTIVE LEGISLATION HAS BEEN ENACTED, ENFORCEMENT INCREASED, AND,WE ARE BEGINNING TO

SEE LIGHT AT THE END OF THE DARK - DARK TUNNEL.

DURING MY PRESIDENCY AT NOTRE DAME, I HAVE NEVER APPOINTED A FOOTBALL OR

BASKETBALL COACH WITHOUT A CLEAR UNDERSTANDING - ALSO INVOLVING THE ATHLETIC DIRECTOR -

THAT THE COACH'S PRIMORDIAL RESPONSIBILITY IS TO INSURE THAT OUR RATHER STRICT RULES
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WILL BE ENFORCED. THE FLIP SIDE OF THAT UNDERSTANDING IS THAT THEY HAD A FIRM CONTRACT

FOR A SPECIFIC PERIOD OF TIME - GENERALLY FIVE YEARS - AND THAT WE WOULD ASSURE THEM OF

THAT SET PERIOD NO MATTER WHAT HAPPENED IN THE WIN AND LOSS COLUMN. ONE CANNOT DEMAND

INTEGRITY OF COACHES WITHOUT PRACTICING INTEGRITY TOWARDS THEM.

TO RECOUNT A BIT OF HISTORY, AS THEY LEFT THE COACHING POSITION, ARA

PARSEGHIAN, DAN DEVINE AND JERRY FAUST EACH ASSURED ME THAT THEY HAD OBSERVED THEIR

COMMITMENT FAITHFULLY AND THAT THEIR SUCCESSORS WOULD FIND NO SKELETONS IN THE CLOSET.

AGAIN I WAS GRATEFUL FOR THEIR INTEGRITY AND THEY RESPECTED MY INTEGRITY AND THAT OF

THE INSTITUTION. I HAVE HAD THE SAME CONFIDENCE IN DIGGER PHELPS, WHO HAS GLOWED IN

THE FACT THAT IN OVER FOURTEEN YEARS, EVERYONE OF HIS FOUR YEAR BASKETBALL PLAYERS HAS

GRADUATED. IT CAN BE DONE.

EVEN SO, THE PRESIDENT MAY NEED HELP AND THE VARIOUS PUBLICS WHO BELIEVE

IN THE VALUES OF INTERCOLLEGIATE ATHLETICS MAY NEED ASSURANCES, IN THE WAY THAT FINANCIAL




AND OTHER INSTITUTIONS HAVE AN ONGOING AND ANNUAL AUDIT TO ESTABLISH THEIR INTEGRITY

AND CREDIBILITY.

I BELIEVE THAT SUCH HELP AND SUCH ASSURANCE CAN BE FOUND IN WHAT I

WOULD SIMPLY CALL THE JOYCE PROPOSAL.

FATHER NED JOYCE, HERE WITH ME TONIGHT TO HELP HONOR TIM BROWN, HAS HAD

35 YEARS OF FRUITFUL AND VERY SUCCESSFUL EXPERIENCE AS CHAIRMAN OF NOTRE DAME'S FACULTY

BOARD IN CONTROL OF ATHLETICS. AS ONE OF THE FOUNDERS OF THE COLLEGE FOOTBALL ASSOCIATION,

NED JOYCE IS WELL KNOWN NATIONALLY FOR THE REALISTIC LEADERSHIP HE HAS GIVEN NATIONALLY

ON UNIVERSITY AND COLLEGE ATHLETIC CONCERNS.

FR. JOYCE IS CONVINCED, AS AM I, THAT MOST UNIVERSITY PRESIDENTS WOULD

WELCOME A NEW PROCEDURE TO ASSURE THE INTEGRITY OF THEIR ATHLETIC PROGRAMS, ESPECIALLY IN

FOOTBALL AND BASKETBALL, WHERE THE PROBLEMS LOOM LARGEST. SOMETHING NEW IS NEEDED AND

THE JOYCE PROPOSAL IS NEW.




THE PROPOSAL VISUALIZES AN INTERNAL MONITORING PROCEDURE WHEREBY

POTENTIAL PROBLEMS ARE IDENTIFIED BEFORE THEY EXPLODE. IT IS PREVENTATIVE MEDICINE, IF

YOU WISH.

HERE BRIEFLY, IS THE JOYCE PROPOSAL. UNDER THE AEGIS OF THE N.C.A.A.,

BUT UNDER THE ADMINISTRATIVE CONTROL OF AN IMPECCABLY HONEST, ABLE AND EXPERIENCED

NATIONAL DIRECTOR, A GROUP OF MONITORS WOULD BE TRAINED. THESE MEN OR WOMEN SHOULD

BECOME TOTALLY KNOWLEDGEABLE ABOUT THE ATHLETIC CLIMATE AND PRACTICES OF A GIVEN SCHOOL,

OR A SMALL GROUP OF SCHOOLS.

THEY SHOULD BE GIVEN CONFIDENTIAL ACCESS TO ALL PERTINENT DOCUMENTATION

PERTAINING TO THE ATHLETIC PROGRAM. FOR EXAMPLE, THEY SHOULD KNOW WHETHER THE ADMISSION

POLICIES OF A PARTICULAR INSTITUTION ARE BEING OBSERVED: WHETHER STUDENT-ATHLETES ARE

MAKING SATISFACTORY PROGRESS TOWARDS A DEGREE, AND LIKEWISE SHOULD MONITOR THE GRADUATION

RATES OF STUDENT ATHLETES. THE MONITOR SHOULD BE MADE AWARE OF THE ACTIVITIES OF BOOSTER




CLUBS AND OF THE UNIVERSITY CONTROL OR LACK OF IT REGARDING THESE CLUBS.

BY SPENDING CONSIDERABLE TIME ON THE CAMPUS OR CAMPUSES, THE MONITOR

WILL QUICKLY PERCEIVE POTENTIAL PROBLEMS. HE OR SHE SHOULD NOT BE LOOKED UPON AS A

SPY, BUT AS ONE COMMITTED TO THE INTEGRITY OF THE INSTITUTION. THEIR ROLE WOULD BE

ANALOGOUS TO THAT OF AN INSPECTOR GENERAL IN FEDERAL SERVICES.

THE MONITOR'S ANALYSES AND REPORTS SHOULD ALWAYS BE CONFIDENTIAL AND

SUBMITTED TO THE PRESIDENT OF THE UNIVERSITY AND TO THE NATIONAL DIRECTOR OF THE

MONITORING PROGRAM. FACTS THEN WILL TAKE THE PLACE OF RUMORS AND FACTS CAN BE ACTED

UPON TO AVERT FUTURE DISASTERS.

NEEDLESS TO SAY THE MONITOR SHOULD HAVE FREE ACCESS TO THE PRESIDENT AND

ENJOY HIS ENTHUSTASTIC SUPPORT WHEN CORRECTIVE ACTION IS INDICATED. THE MONITOR'S

RELATION TO THE ATHLETIC DIRECTOR SHOULD ALSO BE CORDIAL, FREE AND OPEN. THIS ASSUMES

OF COURSE, THAT INTEGRITY IS THE HIGHEST PRIORITY OF THE INSTITUTION, ITS PROGRAMS AND

ITS LEADERS.




THE NATIONAL DIRECTOR OF THIS MONITOR PROGRAM WOULD ALSO BE MORE

EFFECTIVE IF HE COULD ENLIST THE HELP OF A SMALL CABINET OF PRESTIGIOUS UNIVERSITY

PRESIDENTS. THEY COULD BE MOST IMPORTANT IN HELPING HIM PERSUADE RECALCITRANT PRESIDENTS

TO TAKE CORRECTIVE ACTION WHEN THE DOCUMENTED FACTS WARRENT IT.

THE COST OF THE PROGRAM COULD BE COVERED BY A SMALL PERCENTAGE LEVY ON

TELEVISION INCOME. ALSO THERE WOULD BE BOTH GREATER ECONOMY AND EFFICIENCY BY HAVING

ONE MONITOR SERVE SEVERAL SIMILAR UNIVERSITIES.

DOES THE JOYCE PROPOSAL HAVE ANY PROSPECTIVE BACKING? I UNDERSTAND THAT

THE PRESIDENT'S COMMITTEE OF THE COLLEGE FOOTBALL ASSOCIATION HAS ENDORSED THE IDEA AND

ARE REFLECTING ON THE POSSIBILITY OF ADOPTING THE PLAN UNILATERALLY BY THE 65 MEMBER

SCHOOLS OF THE CFA. 1IF DONE, THAT WOULD PUT HEALTHY PRESSURE IN THE BIG TEN S

AND THE PAC TEN MEMBERS WOULD DO LIKEWISE.

SO MUCH FOR THE JOYCE PROPOSAL. IT COULD REALLY PUT TEETH IN THE RECENT
N.C.A.A. LEGISLATION WHICH IS GOOD BUT DIFFICULT TO ENFORCE. IT COULD FORTIFY PRESIDENTS
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IN DIFFICULT POSITIONS AND ASSURE THE PUBLIC THAT THE SAD DAY OF FOOTBALL AND BASKETBALL -

SCANDALS IS COMING TO AN ABRUPT END.

I THINK THE AMERICAN PUBLIC IS READY FOR THIS EFFECTIVE ACTION AND WOULD

CHEER A REBIRTH OF INTEGRITY IN INTERCOLLEGIATE ATHLETICS. CAN WE REALLY CLEAN UP THE

CURRENT MESS? WE WILL NEVER KNOW IF WE DO NOT TRY. - TIME IS RUNNING OUT ON US.
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