Alopst overyone has something to say about intercollegiate
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the malti—colorad lsaves drift dowward. I suppose that it is only falr
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and have had dealings with a murber of athlates. A1)l this was in the line
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control of Athletica at the University. And it will be gensrally admitted
that willy nilly the Presidsnt of dotre Dame must have a noddirg acquaine

4ance with the intercollegiate athlstis world.

Cencrally speaidng, I have found two extreme atiitudes in most
of the experts. Those who favor intercollegiate athletics praise it out of
all proportion to its meritas. 4And those who decry sports in collsge are quite
blind to the values that do exist on the playing fiald., I realize that this
amowits to saying that nedthor tie {riends nor the foes of intercollegiate
atnletics are quite honest, or let us say balanced, except against each
other, However, whethsr you explain it by overenthusiasa or just plain

ignorance, many of the axperts seem to have missed the mark in assessing
intercolleziate athletics.

How you can see why 1 take refage in not being an expert. There
1s an old saying that the spectator gets the best view of the gane. Here are
& fow fhings that ono spectator has seen.



I siionld male it clear [rom the beginning that ae are in favor
of intercollegiate athletics atl Hotre IJame, Some would aay: "And howi®
Rather than leave it there, I must add that we favor intercollegiste athletics
within their proper dimensions, It goes without saying that ihe proper
dimensions should be those of universily lifa and purposes. Dut if this goes
without saying, it does not happen without doing, and cantimual doing, on the
part of those in charge of the umiversity and athlstics

The fundamental difference between intercollegiate and prolssgional
athletics isthat in collsge, the phyera are supposed to be students first and
foremost. This doas not mean that they should all bs Phi Beta Kappas or
physics majors, but neithar should they be sub normal students majoring in
ping ponge.

Once this fundamental principle is acceptsd three equally
cbvigus conclusions follow as the day ths night.

Pirat, any boy who has domonstrated during his high school days
that he is quite incapabls of doing celleogiate work should not be admitted to
collee~—gven though he za7y have been an all-state high school, £fuallbacke

Secandly, once a qualified student, who alac happens 0 be a
good athlete, is admitted to college, he should follow the seme academic
courses, with the same acadermdic requirenents as the other students. Pre-
sumably, he is in college for the same reason as the otherm: to get & good
education for life, and t§ $&rm & degree in four years. This means in practice,
no fresh air courses, no special academic arrangements for athletes,



Thirdly, the athlete should enjoy (and I use the word advisedly)
the same studant life in collsge as the other students, He should not be
treated as prine bYeef, should not be given spacial housing and diseiplinary
arrangements, made a dermi-god on a special allowance who is above and beyond
the regimen that is found to be educationally best for all the students of
any given school. In this connsection, I am reminded of the animal who is
enthroned and crownad with great ceremony at the annual Puck Fair in Ireland,

It happens (o be a Joat,

You will nota that basic to all of these conclusions ia the
thought that ths boy and huis education are the first consideration=-not
public relations, not financial benefits %o the school, not conflerence
chanpionships. I have said that it takes some doing o conduct inter-
collegiate athletice in such a collegiate {ramework, iaybe you would be
interested in how we i1y to do it at the University of Hotre Dame,

Firast, entrance requirements are the sane for athletes at Hotre
Jams as for averyone else—and they are rether high, bocause wa alnyu have
zore applications than openings at the Thiversity. dany axcellent atnlates
are not admitted because of their high school defliciencies. I recall one
Lins Zalfdackk who applied with only six, instead of the required sixteen
credita for four years of high school work., e was not accepted at Notre
Dame, but he certainly nad his day elsewhere, making long runs against us
on a Saturday alteincon & year Ls.ter.

Seconxxily, all the student athletes who coms %o Notre Name are
told that we would like them to win a monogram, but not without a diploma.
Qf course, this takes some doing too, and continual doing. The passing mark



at Jorrs Dame is 70%. Athletes zust have a 775 average befars thaey are
eligible for competition in any varsity sport. The watch dog in Liis case
is our Executive Vice President, Father Joyce, who is also Chairman of the
Faculty Board in control of Athletics.

The academlc averages for athletes are the first %o be compiled
after ssmoster cxaminations. 1 resssber receiving the list about {ive otclock
ons bleak Friday alternoon in February. A quick glance showed that two first
string basketball playars, and oaoe of ths best substitutes, who had tossed
ths winning basket in the last game, had fallen below par: tle required 77%
average, A phone call followed to the Director of Athletics. 9ty Gosh,
Father¥, ha moaned, "ha teaz i3 just loaving for the toughest game of the
season againat Xentucky tomorrow night. They'll be murdered witheut these
mon. I you sent me the word Yy mail, the normal way, I'd get it ‘onday
marning,*

Ko one likes to be Simon lagres, bul all I could say is: "You've
got the word now, And I'm not so much worried about being murdered as about
being right.® A2 a matier of fact, we did lose the gars to entucky, but only
by one point, in an overtime period, Attimsuhﬁzm,imtbamnsm
falling in on an administrator, it is pood to sesk quiet courage in the epigram
above a hero's grave: ¥Death is not rare, nor is it of ultimate importance,
Heroism i3 both.” But no medals yet]

I msmezber anocthar receat case when a star athlete aloest it
the mark, but not quites his average was 78.50%. You can understand them
asiking you %o be reasonable in situations like this, but then sven athlotes
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did not get axcited aboul the mile ae long ag there were Iractions, nc malter
how emall, after the four minute marke ind you don't catech nlansg two ssconds
after they leave, ¥han the pressure is on, once you tamper with s standard,
you lose it,

Then there was ithe sad Septexber day wien I went over to the
stadiux for the opening of Zall praciice., A quick count of the varazity sguad
showsd only 48 players on the field, which in the days of the two platoon
gyeter was not enough to scrimmace offenzive and defensive squads, piven the
disproportionate muiber af backlield eubstitutes., I asked the coach whore
the rost of ihe players were, With p momumental effort to maiatain his
accustonmed poise and gentility he replied evenly: "Two of then are still at
homa, and you dropped the others from achool in June on account af their

acadexnic work."

Another incidemt grew out of that emall squade Sefors the first
gane, 2 senior came to mee e, He wasz ong af the former football players at
the ilitary Acaderny who had tranaferred te lotre Dame some years bafore,
following the difficulty there. "You have the amallest squad and the Loushest
achedule in the couniry," he bsgan, "There ere about & doszen ex-army football
Players here who would be delishted Yo play for Notre Dame, if you let wa,
After all, the other schools are letiing the exearmyr athleies nlay.® Thore is
only one difficuliy,® I explained. "You were all offered a scholarship here
by an anonymous benefactor on condition that you would not compete in inter-
collesiate athletics. You see, we have & long standing rule here against
iranglers competing. It eliminates amgy temptation of inducing good players

to transfer Iron othor schools, 1If you have any doubt about the necessity of



such a rule, I can guote you some all-dmericans at other schools who began
here. Now you can play all the intra~mural sports you wish, but we are on
record for this other principle. And without preaciing, Itd like to add that
part of the education here consists in lsarming to live by principle rather

than by expediency,”
nOF Pather,* he said, “It's your funerzl.®

“iell, I'm not singing the requiem yet,” I countered. ™"Frank
lcany is & great coache Injuriss could ruin us, btut we'll be praying that

wg don't have mny.”

I wish that I had met the lad sajain after the season, Frank
leshy did ome of the best coaching jobs of his career with that emall squad,
and we had no sericug injuriss, thank God, By the end ol the seascn, we had
beaten the conference champions of the Lastern Conference, the South Western
Conference, the Big Seven Conference, the Pacific Coast Conference and the

co~chazpions of the Festern (g Ten) Conference.

Perhaps the most cogent arpument for the compatibility of
athletics and collegiate endeavor is the fuct ¢that I know of only two of owr
monogran zen in the past tem years who have failsd to win & diploms during
the normal course of their 1ife at schoole livreover these athletes have not
taiksn fresh air courses because we do nol have any., lNormelly, cur varsity
players are rather svenly distributed throughout the undergraduate colloges
of Arts and leiters, Commerce, Hingineering, and Science., & surprising number
of them, like our present twenty-gix year old head football coach, Terry
irexnang go 0 8w School after pradusting. Incidentally, Terry mejored in

riilomvhy as an wxlergraduate, and I can say, alter having had hix as &
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stident in class that he performed as woll there as on ihe lields a8 for the
record over the yoars, look at the presemt professional and business standing
of the famous four horseman of the twenties, and you will feel less need to
apologise for intercollegiste athletics.

™e third and last working rrinciple I montioned earlier is
that athlstes ghould live & noraal collegiate life, Delore they come Lo the
wrlversity, this neans that they should be offered only the opportunity to
reeoive mn educatione Under-the~table deals are douwrly cheating & boy.
Firgt, the~ confront hizm at an Lmpressionable age with ths worse possible
eepect of double~dealing and praft, giving him a disreputable standard of
valuese—-gnd from educational institiutions af all places, Secondly, if the
boy wants to play for momey, he would yet much more from the prolessional
teams wio are orpanized to ¢ this. I suspect that many of the so-calied
cllers "from thirty or Jorty schools™ are embellished in the telling, but
wnere there is so much smoiw, I sBuppose that *.kwremylurkaooxxvartiblaor’
two,

The least a univergity can do in this regard is to tell lte
alunml and friends exactly where it stands and then to investiate thorowghly
any reporis to the conirary, The worst that a university can do is to play
the three monkeyr who ses, hear and tall no evils I assame thst with the
rressures thsat do emist for winning teans, well-moaning but flleadvised
alumi and friends will cut corners &t times—but not for long uniess the

university insisis on seeing and hoaring nothince.

Tnetituiional Intoprily is the ondy sure puaraniee in thie natier,
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Hational policing aéencies can only approve policy and wave & wmiick, Ve
were somewhat chagrined a year or so ago when the KCAA publicly eriticized
us for & relatively minor abuse that we had ourselves discovered and
dorrected some time before they begin to investigate it.

Once an athlete comes to the university, he should live & noreal
colleriate 1ife, To safeguard this, owr varsity athletes are evenly dis-
tributed in a1l the fourteen residence halls, They sll have jobe compatible
with their studies and seasonal snorts activities., They make the morning and
nizht check of all the other studonis on their {loor, deliver meil, help the
priest on the floor maintairn order and do other odd jobs for which ther are
available, It is difficult to become a strutting hero if one has to work

for the other students,

I must zay, after soms yesrs of personal erperience wiih these
atliletes ag & teacher and as hall rector, that compared with the student body
as 8 whole, most of the athletes are superior men in many wirs. Jhe record

of their lives after rradustion confirms this impression,

“ne nation el large knows that all of the Catholics on our
squad (llotre Dame i open to students of all races and faiths) attend xass
and receive holy Communica the meorning of every game to pray that no perious
injury will come to the playere of either teanm thal day., ¥hat most people do
oot know is that many of these boys are up earlier than mscessary many othar

mornings, some every day, Jor Mass and Ibly Commemdon bafore class berins,

soreover, tae atiletes ere bound by the same disciplinery

regulavions and penaltiee as every other student. The rexson for 2ll tnis



is that since our monogram men are often Haotional fisures, we want them to

be as reprosentaiive of & %oire Dame education as any other student,

Some educators have said that athletic ability slould not be
coneidered at all in making &n oducation available to & \pmspectiva studsnt.,
0L ccurse, athletic prowess should not be the only, or evon the prime cone
sidaration, It cannet be, if the syaten oullined above is strictly maintzined,
} boy never loses @ scholarship ab Notre Dame for Zailure to make & tesn, but
he wdll and often does forfeii & scholarship for academic or discinlinary

failure,

To answer the critics more directly, our former President,
Father John J. Cavanaugh used to ask: "In the matter of obtaining an education,
what is sc sacred aboutl money? Here are two boys. Both have the ability and
the desire to obtain & good education., The father of ome boy has rwney.
Tzis boy is welcome at the University. The father of the other boy is poor,
but the boy himeelf has developed his natural athletic abilities in difficult
ané trpieally Amerdcan commetition, This boy would like %o represent soms
rreat schiool in intercclleriate athletics, Be is slso willing to studr, to
keep the ruies, und {0 work as much as poesible, ¥y should the first boy
be ziven the access to an education because of something his father has, and
the secomi boy refused if he offers the school something usefid to it that
he imasll has developed--sheother it be athletic ability, debating ability,
magical or dramatic abiliyr?®

Some will cowter the arpumert: "But intercollesiste athleiics

taday erc commercisl evploitation.® To this T would reyly that in the case
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of & private university like Yotre Dams, & quarter £ a mlllion dollars
athletic income in a pood year mekes & smoll contribution to an annual
operating budget of $11,0600,000400, C(ur athletic income has always helped
to face the daficit md to improve the educational facilities for &ll the
students who pay only about &5% of the eost ol nmnizg the Imiversity; ¥ith
Caingin® G et sl s

no outsgide muynort from Church or Stats,,'sny contribntion looks pood, even

atiletic,

Then, the critic adds, you hove the temptation to commercinlicze
atlidetics to pay the bills., To answer this, I return to oy opening principle.
There are no insurmountable temptations or dangers in intercollegiate athletics
if the basic working principle is: Ailways consider Iirst the boy and nis
educations I will not deny the temptation to get ihe bills paid. For exaxnle,
during the past twenty-live years, we have had the offer of a post season
bowl rame almost every year, with a ymsslbla toval income of millions of
dollarss e had four sseh offere Yoy yoar alone. HNotre Dame cid play a
bowl game in 1925, Ve will not pley another, F¥hy not? Because, ag far as
our stuldents are concernsd, we Imow thai they camnot be engared in ar exciting
& pursuit 28 fooiball for thres mquariers of a semester and still mainizin a
77% everare. I they do not have the required averaze, either they do not
rley the next yoar, or we lower owr standards, and then they stop petiing
divlomas, Iike most tempiations (1 I might 4ndulge in & litile theolory),
this one involves & whole chain of further temptations, Ke don't want to
start walking down thet oad, Iecauss if we apply owr besic principle of
lae boy's inlerest lirsiy, we cannot play one bowl game, and itien & series

of bowl ramms, despite the linancial rewards involveds

The same princirle applies in the case of medizal care of
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atidetes, The University doctor, not the coach decides whnen 8 boy can or
cannot plar abt Notre Dame, Another application of the principle might offend

& few sore experts, but hcre goes,

tost of the experts agres that .,'mré should not be a8 try-ocut of
& rroopective atidete before e receives 8 scholarship., ut the same experis
allow schooles to zrant 2 great number of one-ysar provisionary scholarships,
30 that the coach may try out mamy boys for a year and then drop all but the
heort, The moor roats who were king for a day are then finished with college
or have ihe poor prospect of trying to obtain a schinlarsiipy at anothar school
with failure alwsady riding behind them and only two years of eligibility left,

I do belicve tYnat if {iis basic princirle of coneidering the boy
and his ea‘uca..i::ﬁ Lirst were ponerally and consistently aprlied, it would
automatically eliminate every major abuse iu interccllepiate athletics, Eut
the ¢yaics still must ask: can this princinle be applied gencrally and cone
eistently? Oranting intellizence and moral couruge on tle mart of most top
wilveraity adminietratlors, I wuld sayr that the principle can be aprlied
with the followine 2._.’_‘5!_:

1) if educators really believe in the imporiance of even
ene boy'e 1ile, and the immact of hie total college expericnce on his life.

2) if there is such & passion for insiitutional integrity
that no price can buy ity and all victories and aclieverernts are hollos
without it,

3) if directors of atlleolics and coaches are not wrercifully
pressured lor viclories; remeswcring tuat afier e«ll, even fovoiball is s1ill e

fams, anc one side always loses, cven Liouzh we must always play the game to win,



L) if directors of athletics and coaches are really
brought inte the fanily of educators, {or they mighit as wcll be training
horses in & ring, if their work at & wniversily has no cducational impact on

ihe lives of the boys they coach.

I ghould like to mention one important point i closing. 13 non-
eoert atienst el aszessing & rather dillicit miiusticn is meanl o bLe cone
structive rather than critiéal of other people or institulions, Intorcsllesiate
athletice are too valuable a pari of /merican college 1ifc, too sadlr zissing
in the educational 1ife of other countries, to be ruined here by uwninformed

critics or falsiflied by sophomorilic praise.

Rev. Theodore M. Hesburgh, C.S.C.
President, University of Notre Dame
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